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Bukaagaui ['HatummH Mapis AnzapiiBHA — KaHIWAAT €KOHOMIYHMX HAyK, JOLEHT Kadeapu
Kypcy AHATITHYHOI €KOHOMI1 Ta MI>KHAPOAHOT €eKOHOMIKH
KonTakTHa e-mail: maria.hnatyshyn@Inu.edu.ua
indgopmanis [Tpociekt CBo6oawm, 18, kim. 107, Ten. 0322394063
BUKJIA1a4iB
KoncyabTanii no | Koncynpranii BinOyBatoThcsl B IeHb IPOBEICHHS JICKITiH 1 MPAKTUYHUX 3aHATH, 200 32
Kypcy HOIIEPETHBOIO JOMOBJICHICTIO 31 CTYIEHTaMHU.
BiI0yBalOTHCS
Cropinka kypcey | https://econom.Inu.edu.ua/course/mizhnarodnyj-menedzhment-ekr
Indopmanis npo | Kypc po3poGiieHO TakuM 4YMHOM, 00 HaJaTH CTyJEHTaM HEoOXiJHI 3HaHHSA M
Kypc¢ KOMIIETEHTHOCTI, $IKI J03BOJISITh IM BpaxoBYyBaTH MIXHAapOAHI OCOOJMBOCTI B
MEHE/UKMEHTI MDKHapOJAHMX KOMIaHiii. BiiacHe Tomy HaB4ajgbHa mporpama
TUCHHUIUIIIHU TIepeadaydae orisiyi OCHOBHUX KOHIIEMIN Ta MPUHIUIIB MIKHAPOIHOTO
MEHEDKMEHTY, AK1 BUKOPUCTOBYIOThCS OaraToHaliOHaJIbHUMH Ta
TpaHCHAIIOHATFHUMHU KopriopamisiMd. CTyJIeHTH OBOJIOAIIOTh Oa30BUMM 3HAHHSIMHU
opo Te, sIK MEHEKEPU B yCbOMY CBITI pearyroThb Ha BUKIMKM IioOamizamii, sK
HIAIPUEMCTBA, BEIMKI Ta Majl, CHPABISAIOTHCA 3 TPYAHOLIAMH HallOHAJIbHHUX
BIIMIHHOCTEH Y KyJIbTYpi, EKOHOMIIIi Ta MOJITHYHUX cUcTeMaX. BoHu ni3Hal0ThCS, K
BUKOPHUCTATH PO3YMIHHS LIMX HAIlOHAJBHUX BIAMIHHOCTEH, 100 chopMyItoBaTH
CTpaTerii Juis TOCATHEHHS MaKCUMAJIBHOTO YCIIiXy KOMIaHii B I7100a1i30BaHOMY CBITI.
CryneHTy 3MOXKYyTh TIepe0adyuTH MOJIITUYHI, EKOHOMIYHI, TTPABOBI Ta TEXHOJOT1YHI
TPYAHOIL BeIeHHS Oi3HECY 3a KOPJIOHOM, a TAaKOK OBOJIOAIIOTH JIESIKUMH HaBUUKAMHU,
SK BIOPATHCS 3 MPOTaJIMHAMU MDKKYJIBTYPHOI KOMYHIKAIII.
Koporka Hapuanenmii xypc «International Management» € HOpMaTHBHOIO AMCIMILTIHOIO 3

a”HoTalis Kypcy

OCBITHBOI Iporpamu «MikHapo/aHa eKOHOMIKay», creniaabHocTi 051 «ExoHOMiKay,
sKa BUKJIAaJaeTbes y 1 cemecTpi MaricTpatypu B 00csi31 3 KpeauTiB (3a €BponenchKoro
Kpenutno-Tpaunchepunoro Cucremoro ECTS). Kypc 3HalloMHTh 13 OCHOBHHMH
HNOHATTSIMM Ta NPUHIMIIAMH MDKHApOJHOTO MEHEIKMEHTY, sIKi BUKOPUCTOBYIOThH
MDKHApOJIHI Ta TpaHCHAIlIOHAJIBHI Kopmopallii. Po3risgaroTecs crmocoOu peakinii
MEHeDKepIB Ha pobJieMu rio0aiizanii, BUPIIIEHHS TPYAHOILIB, 3 SKUMHU CTHKAIOThCS
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BEJIMKI Ta MaJli MiANPUEMCTBA y 3B 3Ky 3 HAIllOHAIbHUMH BiIMIHHOCTSMU y KYJIBTYPI,
€KOHOMIII Ta HOJITUYHUX CUCTEMAX.

MeTta Ta miji
Kypcy

This course will introduce the core concepts and major principles of International
Management used by Multinational and Transnational Corporations. Students
completing this course should possess the basic knowledge of how managers
throughout the world respond to the challenges of globalization, how businesses, large
and small, deal with the difficulties of national differences in cultures, economies, and
political systems. They should know how to use understanding of these national
differences to formulate strategies to maximize the company’s success in globalized
world. The students will learn how multinational managers carry out their global
strategies. They will be able to foresee the political, economic, legal and technological
difficulties of conducting business abroad, and possess some skills of how to cope with
cross-cultural communication gaps.

During the course students will get acquainted with methods and tools of solving
international corporations’ key technological, financial, trade and investment issues
related to international management. Having completed the course they will be able to
assess the status and trends of international corporations, to describe and analyze the
environment of international companies taking into consideration the peculiarities of
their activities, to understand the main functions of international corporations
management in multinational environment.

Jliteparypa nas
BHUBYEHHS
JTUCIHUILIIHA

OcHoOBHa JiTeparypa:

1. Multinational management: a strategic approach 6e / John B. Cullen, K. Praveen
Parboteeah. - Mason, OH, USA South-Western, Cengage Learning, 2013. - xxviii, 736 p.

2. International Management: Managing Across Borders and Cultures, Text and Cases (8th
Edition) by Helen Deresky. — Prentice Hall, 2011 - Business & Economics - 468 p.

3. International Management, 4th Edition / Richard Mead, Tim G. Andrews. — Wiley-

Blackwell, 2009. — 486 p.

4. Contemporary Management 7th Edition / Gareth R. Jones, Jennifer M. George, Charles W.
L. Hill - Irwin/McGraw-Hill, 2000.

5. Managing Cultural Differences by Philip R. Harris and Robert T. Moran, 5th ed. — Gulf
Publishing Company, Houston, TX, 2000.

6. FOxumenko II. 1. Mixxnaponauii menemkment / 11. 1. FOxumenko, JI. I1. I'anpka, M. B.
[liBTopak Ta iH. : HaB4. moci6. — K. : LlenTp yaboBoi miteparypu, 2011. — 488 c.

7. Muxaiinosa JI.I. Mixxnapoaauii MmeHexMeHT / Muxaiinosa J1.1., FOpuenko O.10., Jlanbko
10.1., MuxaiiioB A.M. : Hau. nocionuk. — K.: LlenTp yu6oBoi miteparypu, 2007 — 200
C.

8. Contemporary Management, 2/e / Gareth R. Jones, Jennifer M. George, Graham S. Fane. —
McGraw-Hill Ryerson, 2005. — 600 p.

9. International Management: Managing Cultural Diversity (2nd Ed.) / Elizabeth M.
Christopher, Helen K. Deresky. — Pearson Australia, 2011. — 492 p.

HonatkoBa miteparypa:

10. Sun Tzu. The Art of War (5th century BC) Cyns-/[3u Mucrernrso Biiinu / Cepriii JIecHsk.
— JIsBiB : Bunaeuunrso Craporo Jlesa, 2015. — 108 c.

11. Max Weber. The Protestant Ethic and the Spirit of Capitalism (1905).

12. Bauman, Z. Living on Borrowed Time. — Cambridge: Polity, 2010.

13. How Will You Measure Your Life? Clayton M. Christensen, James Allworth, Karen
Dillon (2012) Kietiton Kpicrencen, xeiimc Onsopt, Kapen [imuion, «Sk Bu 30yayere
cBoe xuTTa?». — JIpBiB: Bugasaunrso Craporo Jlesa, 2015.

14. GEB 6895 Guide to Conducting Harvard Case Analyses. - Awvailable from:
http://mail.tku.edu.tw/jodytsao/Thesis/CaseStudyGuide.pdf
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The WTO website: http://www.wto.org

A World Bank Group report Doing Business 2016:
http://www.doingbusiness.org/~/media/GIAWB/Doing%20Business/Documents/Annual-
Reports/English/DB16-Full-Report.pdf

Index of Economic Freedom: http://www.heritage.org/index/

The Global Competitiveness Report 2015-2016: http://reports.weforum.org/global-
competitiveness-report-2015-2016/

United Nations Development Programme. Human Development Reports:
http://hdr.undp.org/en/content/human-development-index-hdi

World’s Largest Companies 2019 - Available from: https://www.gfmag.com/global-
data/economic-data/largest-companies

Financial Institution Reports - Available from:
https://www.chicagofed.org/banking/financial-institution-reports/index

Dataset - Available from: https://im.aom.org/datasets/

European Social Survey - Available from: http://www.europeansocialsurvey.org/
2019 Global Go To Think Tank Index Report - Available from:
https://repository.upenn.edu/cgi/viewcontent.cgi?article=1018&context=think_tanks
Global Entrepreneur Indicator - Available from: https://www.eonetwork.org/global-
entrepreneur-indicator/

Globaledge - Available from: https://globaledge.msu.edu/

GLOBE Dimensions - Available from: https://www.globeproject.com/

Global Human Development Indicators - Available from:
http://hdr.undp.org/en/countries

World Values Survey - Available from: http://www.worldvaluessurvey.org/wvs.jsp
International Business Data and Statistics - Available from:
https://researchguides.library.vanderbilt.edu/c.php?g=68522&p=443725

UN data - Available from: https://data.un.org/

Guide to Conducting Harvard Case Analyses. - Available from:
http://mail.tku.edu.tw/jodytsao/Thesis/CaseStudyGuide.pdf

TpusanicTs 120 rox., onuH cemecTp
Kypcy
O0car kypey 32 roAuH ayAUTOPHUX 3aHATh. 3 HUX 16 roaus nekuii, 16 rogun npakTHUHUX poOiT
ta 88 roguH camocTiifHOT poboTH
OuikyBani [Ticnst 3aBepiIeHHS IBOTO KypCy CTYJEHT Oye:
pe3yJbTaTn 3HATH:
HaBYaHHSA —  OCHOBHI TIOHSTTS Ta MPUHIIHITA Mi>KHAPOTHOTO MEHEIDKMEHTY;

—  sIK MEHEJDKEPHU B YChOMY CBITI pearyroTh Ha poOJIieMH Tiio0altizariii;

— SK BENMKI Ta MaJl MiJIPUEMCTBA CIPABISIOTHCS 3 TPYIHOIIAMH HalliOHAJIBHUX
BIJIMIHHOCTEH y KyJIBTYpi, EKOHOMIIIi T2 MOJITHYHUX CUCTEMAX;

—  SIK BUKOPHUCTOBYBATH PO3YMiHHS HalllOHAJBHUX BiMIHHOCTEH, 00 CPOpMYITIOBATH
CTpaTerii Uil MaKCUMaJIbHOTO YCIiXy KOMIaHii B r100ani30BaHOMY CBiTi;

— sk OaraToHalliOHAJIbHI MEHEKEPU PeaIi3yroTh CBOI IJI00abHI CTPATETii;
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— OCHOBHI byHKIIi YIIpaBIiHHS MDKHApOTHUMU KOPIOpaIlisiMi y

OaraToHaliOHATBHOMY CEPEIOBHILI.

BMIiTH:
— rmepen0adyuTd Ta JOJATH TOJNITUYHI, CKOHOMIYHI, IOPUJAMYHI Ta TEXHOJOTIYHI
TPYJHOII BeICHHS Oi3HECY 32 KOPAOHOM;

JTOJIATH MDKKYJIBTYPHI IPOTAIMHYN Y CIIKYBaHHI;
—  OIIIHWUTH CTaH Ta TEHJEHIII PO3BUTKY MDXKHAPOIHUX KOPIIOPAIIiii;

OTHCATH Ta MPOAHANI3yBaTH CEPENOBHINE MDKHAPOIHUX KOMIAHIH 3 ypaxyBaHHAM
0COOJIMBOCTEH 1X JisSUTBHOCTI.

Kurouosi ci1ioBa

International management, transnational corporations, cultural context, entry-mode

strategies, internationalization, organizational structure, international human
resources.
Dopmart Kypey | Ounuii
IMincymkoBmii | IcruT B KiHII cemMecTpy, MUCEMOBHIA
KOHTPOJIb,
dhopma
IpepexBizutn | /s BUBYEHHS Kypcy CTYIEHTH NOTpeOyroTh 0a30BUX 3HAaHb 3 Makpo- Ta
MIKDOCKOHOMIKH, €KOHOMIKM 3apyOiKHHMX KpaiH, MEHEDKMEHTYy Ta OCHOB
MapKETHHTY, 3HAHHSI aHJTICHKOT MOBH.
HaBuyajabhi [TpesenTanii, neKuii, IpaKTUYHI 3aHATTS, KEHC-METO, JUCKYCii, pOJIBOBI IrpH.
MeTOIH Ta

TEeXHIKH, AKi
OyayTh BUKOPHUC-
TOBYBATHCSH i/
yac BUKJIAJaHHS

Kypcy
Heo0xigne HoyTt0yk, MynbTUMEIIHHUI TPOEKTOP.
o0JIaHaHHS
Kpurepii OuintoBanHs mnpoBoauThes 3a 100-0anbHOIO mIKanow. bamu HapaxoByroTbes 3a
OL[IHIOBAHHSA HACTYITHUM CHiBBiJHOIIEHHSM:

(oxpemo aJs
KOKHOT'0 BUY
HaBYAJbHOI
AiSJILHOCTI)

* IPAaKTUYHI poOOTH: MaKCUMaJIbHA KUIbKICTh OainiB 30

* KOHTPOJIbHE IPYIIOBE 3aBAaHHs (MOYJIb): MAKCUMaNbHA KiTbKICTh OaniB 10

* KOHTPOJIbHE 1HMBIyaJIbHE 3aBJaHHs (MO/IYJIb): MaKCUMaJIbHa KUTbKiCTh OamiB 10
* ICIIUT. MaKCHMaJbHa KUIbKICTh OaniB 50

[TincymkxoBa MakcumaipHa KitbkicTh 6amiB 100

AxajemiuHa qo0pouecHicth: CrincyBaHHs, BTpy4aHHS B pOOOTY 1HIIUX CTY/AEHTIB —
NPUKIIAJAN MOXKIIMBOI akaJeMiuHOi HeJoOpodecHOCTi. BUsBICHHS 03HAK aKkaJeMiuyHOi
HeZ00POYECHOCTI B MUCHMOBIH POOOTI CTY/ICHTA € MMiICTaBOIO /A i1 He3apaXyBaHHHS
BUKIIaJ]aueM, He3aJIeKHO BiJl MaclITallB miariaty 41 ooMany. BiaBinanus 3ansiteb €
BaYUIMBOIO CKJIQJ0BOIO HaB4YaHHs. OUiKyeTbcs, IO BCl CTYAEHTH BiJIB1IalOTh YCi
JEKIIT 1 IpakTU4Hi 3aHATTS Kypcy. CTyleHTH MaioTh iHOpMYBaTH BHUKJIaJaya Mpo
HEMOJKJIMBICTh BIJIBIIaTH 3aHATTA. Y OyAb-IKOMY BHIIAQJKy CTYJIEHTH 3000B’s3aHi
JOTPUMYBATUCA YCiX CTPOKIB BU3HAUEHUX JUIsI BUKOHAHHS yCiX BHJIIB MUCbMOBUX Ta
YCHHX pOOIT, nependadenux kypcom. Jlireparypa. Ycs niteparypa, siKy CTyA€HTU HE
3MOXKYTh 3HaTH caMOCTiiiHO, Oy/ie HaJlaHa BUKJIaIaueM BUKJIIOYHO B OCBITHIX ITJISX
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6e3 mpasa ii nmepenaui TpeTiM ocobam. CTyIEeHTH 3a0XOUYIOTHCS IO BUKOPHUCTAHHS
TaKO’K I 1HIIOI JIITepaTypH Ta JKepell, IKUX HeMae cepesi PeKOMEH/10BaHHX.
IMonituka BucTaBieHHs OajiB. BpaxoByroTbcs Oanum HaOpaHi Ha MOTOYHOMY
ONUTYBaHHI, HA TOTOYHOMY TE€CTYBaHHI, OTPUMaHi Ha OCHOBI pOOOTH Ha MPAKTUYHUX
3aHATTSX, OaIM 32 MOyl Ta 6aIKM eK3aMEHAIITHOTO TeCTYBaHHS.

IIuTanusa no
icnuTy

Why do organizations need managers?

What are the main managerial functions?

How can one classify different types of managers?

What are the specifics of international management?

What characteristics does the modern international manager need to have?
Which companies can we call international?

Name the biggest TNCs in the world and location of their headquarters.
What are the specifics of the main country groups for international business?
Name and give characteristics of the main RTAs around the world.

10. What are the differences between foreign trade and foreign direct investment?
11. What are the main consequences of globalization?

12.  What indicators measure the competitiveness of national economies?

13.  How are those indicators structured?

14. What are the advantages and disadvantages of starting production in developing
countries?

15. What are the main changes the information technology brings about for the
TNKs?

16. Which products can we call global?

17. Areyou a global customer? Why?

18. Name the positive and negative aspects of global standards.

19. What are the components of the national context?

20. Name and give characteristics of the main types of economic systems.

21. How do values correspond to the level of industrialization?

22. In which way can religion influence the activity of TNCs?

23.  What are the functions of education in the society?

24. How is GINI index measured?

25.  What are the effects of culture on organizations?

26. How is organizational culture being formed?

27. What are the Hofstede’s value dimensions?

28. How are corruption and culture connected?

29. How do management styles differ around the world?

30. What do we call a cultural noise in the communication process?

31.  Name the main components of developing cultural sensitivity.

32.  What are the main stages of the negotiation process?

33.  What are the different negotiation styles?

34. What are the four subdivisions of Porter’s generic strategies? How do firms
make money using each of these strategies?

35.  Which value chain activities can be outsourced? What are the advantages and
disadvantages of outsourcing different value chain activities?

36. How can the firm sustain its competitive advantage?

37. Name the examples of offensive competitive strategies.

38.  What are the differences between related and unrelated diversification?

39.  What does the international manager have to consider to understand his
industry better?
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40. What are the key factors that lead to success in an industry?

41. Name the steps of conducting competitive analysis.

42. How SWOT analysis of a company situation is conducted?

43. Explain the BCG growth-share matrix.

44, How can national context affect organizational design and strategy?

45.  What are the specifics of each of the four multinational strategies?

46. What does the manager have to consider, when he/she selects the strategy?
47. What are the strategies of entering the foreign market?

48. In which forms can foreign direct investments be conducted?

49. What are the advantages and disadvantages of licensing and of FDI?

50. How should the multinational and entry-mode strategies be combined?

51.  Why is the political stability important for companies?

52.  Which businesses can we call small?

53.  What are the stages of the stage model of internationalization?

54. How can a small firm be a global start up? Please give an example.

55.  What are the main advantages of e-commerce for the small firms?

56. What cultural characteristics does the small firm has to have to go
international?

57. What are the advantages and the disadvantages of internationalizing for small
businesses compared to the big ones?

58. When should a small business go international?

59. How can a small firm find customers and partners?

60. What are the possible entry wedges for small international companies?

61. What are the main organizational structures?

62.  Which structures can be used to implement multinational strategies?

63. What are the advantages and disadvantages of the worldwide matrix structures?
64. Give the examples of the transnational network structures.

65. Which organizational structure is suitable for a company with multidomestic or
regional strategy?

66. Which organizational structure is suitable for a company with international
strategy?

67. How does the use of control mechanisms differ depending on the multinational
structures?

68. What are the design options for coordination systems?

69. What are the types of employees according to their nationality and country in
which they work for the TNC?

70. What are the benefits of expatriate manager?

71.  What are the possible risks of being expatriate manager?

72.  What are the specifics of international human resource management?

73. Describe the possible ways of recruitment.

74. Name the typical steps of personnel selections.

75.  What are the possible training systems of employees around the world?

76. How can Hofstede’s research on the cultural dimensions be used for deciding
on how to motivate the employees?

OnuryBaHHs

AHKETY-OLIIHKY 3 METOI0 OIIIHIOBAHHS SIKOCTI Kypcy Oyae HaJaHO IO 3aBEPLICHHIO
Kypey.




Cxema kypey «Memodonozin i memoduxa rpynmoso-exon02i4mnux 00cA10H4ceHs»

Twx-
JIEHb

Tema, mian, KOPOTKi Te3n

®opma
IISIIBHOCTI
(3aHATTS)

Jliteparypa
(mymepais
JOKEPETIIo )

K-11
TOI.

Tema 1. INTERNATIONAL MANAGEMENT IN A CHANGING WORLD. Definition of
“management”. Managers and their functions. Definition of “international management”. Characteristics of
international companies. New business environment: the globalizing economy. Management is the
process of planning leading and controlling the work of organization members and of using all available
organizational resources to reach stated organizational goals. International management is the formulation of
strategies and the design of management systems that successfully take advantage of international
opportunities and respond to international threats. International company is any company that engages in
business functions beyond its domestic borders. Globalization is the worldwide trend of cross-border
economic integration that allows businesses to expand beyond their domestic boundaries.

Jlexmisg

8,1,4,6

Tema 2. TNC IN A GLOBALIZING ECONOMY. International comparative assessment of open national
economies competitiveness. Internet and informational technologies development. Emergence of global
products and global customers.  Global standards development. A strategic approach to international
management. Global mindset is the mindset that requires managers to think globally but act locally. Strategy
comprises the maneuvers or activities that managers use to sustain and increase organizational performance.
Strategy formulation is a process by which managers select the strategies to be used by their company.
Strategy implementation comprises all the activities that managers and an organization must perform to
achieve strategic objectives.

Jlexmisg

1, 2, 10, 15,
16, 17, 18, 19

Tema 3. THE INSTITUTIONAL CONTEXT OF INTERNATIONAL MANAGEMENT. The national
context and international companies. Social institutions and their influence on Society (Economic system,
Industrialization, Religion, Education, Social inequality). National context comprises national culture and
social institutions that influence how managers make decisions regarding the strategies of their organizations.
Social institution is a complex of positions, roles, norms, and values organizing relatively stable patterns of
human resources that sustain viable societal structures within a given environment. Economic system is a
system of beliefs (concerning work, property, and wealth); activities (extraction, production, and
distribution); organizations (business firms, labor unions); and relationships (ownership, management) that
provide the goods and services consumed by the members of a society. Social inequality is a degree to which
people have privileged access to resources and positions within societies.

Jlexuis

1,2,11, 26

Tema 4. THE CULTURAL CONTEXT OF INTERNATIONAL MANAGEMENT .Culture  and its
Effects on Organizations. Cultural Value Dimensions.  Cross-Cultural Communication. Cross-
Cultural Negotiation and Decision Making. Organizational culture includes expectations, norms, and goals
held in common by members of that group. Values are society’s ideas about what is good or bad, right or
wrong—such as the widespread belief that stealing is immoral and unfair. Cultural noise is the cultural
variables that undermine the communication of intended meaning. Negotiation is the process of discussion
by which two or more parties aim to reach a mutually acceptable agreement.

Jlexuist

2,5,1,12, 27

Tema 5. STRATEGIC MANAGEMENT IN THE MULTINATIONAL COMPANY. Basic  Strategic
Content Applied to the Multinational Company. Competitive Advantage and the Value Chain. Multinational

Jlexis

1,3,2,20,21




Diversification Strategy. Strategy Formulation (Industry and Competitive Analyses, Company-Situation
Analysis, Corporate Strategy Selection). The National Context and Organizational Strategy. Strategy is the
central, comprehensive, integrated, and externally oriented set of choices determining how a company will
achieve its objectives. Generic strategies are the basic ways that both domestic and multinational companies
keep and achieve competitive advantage. Value chain includes all the activities that a firm uses to design,
produce, market, deliver, and support its product. Competitive strategies are the moves multinational firms
use to defeat competitors. Strategy formulation is the process by which managers select the strategies to be
used by their company.

Tema 6. MULTINATIONAL AND ENTRY-MODE STRATEGIES. Multinational Strategies. Formulating
a Multinational Strategy. Entry-mode Strategies (Exporting, Licensing, International Strategic Alliances,
Foreign Direct Investment). Formulating an Entry-mode Strategy. Entry-mode Strategies and Multinational
Strategies. Global-local dilemma is the choice between a local-responsiveness or global approach to a
multinational’s strategies. Multidomestic strategy is a strategy that emphasizes local- responsiveness issues.
Transnational strategy is an approach that seeks location advantages and economic efficiency through
operating worldwide. International strategies mean selling global products and using similar marketing
techniques worldwide. Regional strategy is an approach that manages raw material sourcing, production,
marketing, and support activities within a particular region. Entry-mode strategies are the options
multinational companies have for entering foreign markets and countries.

Jlexuis

1,3,2,2531

Tema 7. SMALL BUSINESSES AND INTERNATIONAL ENTREPRENEURSHIP. Internationalization
and the small business. Overcoming small business barriers to internationalization. Reasons for small
business to go international. Finding customers and partners. New venture strategies for Small International
companies. International entrepreneurship. Small business by the UN definition: fewer than 500 employees.
Popular press definition: Fewer than 100 employees. The U.S. Small Business Administration’s definition
varies by industry and takes into account both sales revenue and number of employees. The definition in
Ukraine: fewer than 250 employees, revenues less than 100 m UAH (for small and middle-sized business).
Small business stage model is an incremental process of internationalization followed by many small
businesses. Global start-up / born-global firm is a company that begins as a multinational company.
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Tema 8. ORGANIZATIONAL DESIGNS FOR MULTINATIONAL COMPANIES. Basic Organizational
Design. Organizational Structures to Implement Multinational Strategies. Worldwide Geographic Structure
and Worldwide Product Structure. The Transnational Network Structure. The dependence of Organizational
Structure on Multinational Strategy. Control and Coordination Systems. Organizational design is how
organizations structure subunits and use coordination and control mechanisms to achieve their strategic goals.
Control system is a vertical organizational links, up and down the organizational hierarchy. Coordination
system is horizontal organizational links.
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Tema 9. INTERNATIONAL HUMAN RESOURCE MANAGEMENT. International human resource
management and the employees. International expatriate or host-country managers. HRM in the local
context: knowing when and how to adapt. Motivation in multinational companies. Human resource
management includes recruitment, selecting, training and development, performance appraisal,
compensation, and labor relations. International human resource management includes all the HRM
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functions, adapted to the international setting. Key success factors for expatriate assignments are relational
32abilities, family situation, motivation, and language skills.

Topic 1. International management in a changing world. Case study IIpakTryna 8,1, 4,6, 32,

A Typical Day in the Life of Alison Reeves pobora 7

Topic 2. TNC in a globalizing economy. Case study [IpakTuuna 1, 2, 10, 15,

Corporate Social Responsibility and Multinationals pobora 16,17, 18, 19

Topic 3. The institutional context of international management. Case study IIpaxkTryna 1, 2, 11, 26,

Shell and Oil Drilling in Alaska pobota 22

Topic 4. The cultural context of international management. Case study v 2, 5 1, 12,

India’s IT Industry Brings Cultural Changes PaKTHiHa 27, 23, 28,
pobota 29,9

Topic 5. Strategic management in the international company. Case study IMpakTryna 1,3,2,20,21

Ryanair: Taking Cost Leadership to the Next Level pobota

Topic 6. Multinational and entry-mode strategies. Case study IMpakTryHa 1,3,2, 25, 31

Tesco: A Switch to the Franchise Entry-Mode for its F&F Clothing Stores pobota

Topic 7. Small businesses and international entrepreneurship. Case study IMpakTryna 1,3,2,30

Lean start-ups practice of Blue River Technology pobota

Topic 8. Organizational designs for international companies. Case study IMpakTruna 1,3,2,24

Takeda’s Global Centers of Excellence pobora

Topic 9. International human resource management. Case study IIpakTryna 2,1,3

Companies stand or fall by the ethical standards of their managers pobota

10




