MIHICTEPCTBO OCBITH I HAYKH YKPAIHU
JIbBiBCcbKMi HallioHATbHMI YHiBepcuTeT iMeHi IBana @panka
ExonoMiununii pakyjabTeT
Kadenpa menex:xMeHTy

3ATBEPIXEHO
Ha 3acinanni kadenpu MEHEHKMEHTY
€KOHOMIYHOTO (haKyIbTETy
JIBBIBCHKOTO HAIIOHAIBHOTO YHIBEPCUTETY

iMeHi [Bana ®panka
(mpotokon Ne 1 Bix 31.08.2021 p.)

3aBiqyBad Kkadeapu

npod. Kynauupkuii O.0.

CHJIABYC
HaBYAJbHOI JUCHHUILIIHHA

«BIBHEC-AIMIHICTPYBAHH/»,

o Bukjaaaaernesi B Mexkax OIII mepmioro (6akanaBpcbKoro) piBHst
BHUILOI OCBiTH /J151 3100yBayiB cneniajabHocTi 073 «MeHeaKMeHT»

JIbBiB 2021 p.



[1C 1.06 bisHec-aamiHicTpyBaHHA

07 «YnpaBniHHA i aAMiHiCTPYBaHHA»
073 «MeHemXMEHT»

Cemectp: 07; 2021/2022 H.p.

Mpynu: ExM-41c, EkM-42¢

Microsoft Teams:
https://teams.microsoft.com/l/channel/19%3aCprN8y8PIKsrdvDIFL3Lmy4bIDr
91S2TsvDH5p2v1_41%40thread.tacv2/%25D0%259E%25D0%25B1%25D1%
2589%25D0%25B8%25D0%25B9?groupld=8a36eb0e-4c7b-49¢8-8472-
567ea29d3806&tenantld=70a28522-969b-451f-bdb2-abfea3aaabbf

3aHaTTa BinbyBaTbCA HA eKOHOMiIYHOMY thakynbTeTi (np. CBo6oau, 18):
[Mekuia — BiBTOpOK, 16:40-18:00 (ayn. 205)
CeMiHapChbKi 3aHATTA:
EkM-41c: cepena, 16:40-18:00unc. (ayo. 321)
EkM-42c: cepena, 18:10-19:30 uuc. (ayn. 305)

IHOOPMALIIA MPO BUKJTAJAYIB

nib lopuub Mapra OpecTiBHa (DOUEHT, K.€.H.)
KouTaktu E-mail: marta.goryn@Inu.edu.ua
Kathenpa meHemkmeHTy (304 ayn.)

Yac KoHcynbTawuii

BisTopok 18:00-19:00

IHOOPMALIA NMPO ANCLIANIIHY

3aranbHa iHchopmauia

Kypc po3p0o6neH0 TakinM YINHOM, o6 HafaTh y4acHUKam HeoOXiaHi 3HaHHA, 000B’A3KOBI
anA Toro, wo6b po3ymitit 0co6nBOCTI 6i3HEC-MOMENIOBAHHA Ta 3AiACHIOBATI YNPaBRiHHA
6i3Hec-npouecamu. ToMy Y Kypci NpefcTaBneHo AK OrnAn KOHUenUiid Ta Teopii Gi3Hec-
MO[ENOBAHHA, TakK i NPOLECIB Ta IHCTPYMEHTIB, AKi NOTPiOHI ANA YCMIWHOro ynpasiHHA
6i3Hec-npouecamin KomMnaHi.

Kopotka aHoTauia

Oucunnnina «bi3Hec-aamiHiCTpyBaHHA» € AucuUUnAiHoW cneuianisauii «MeHemKMeHT
opraHisauiin Ta agmiHictpyBaHHA» cneuianbHocTi 073 «MeHemKMeHT» AnA OCBITHLOI
nporpamun GakanaBpa, Aka BuKnapgaetbcA B VII cemecTpi B 06cA3i 3 kpeautiB (3a
€sponeiicbkolo KpeaunTtHo-TpaHcepHoto Cuctemoto ECTS).

KnioyoBi cnoBa

bisHec-anmiHicTpyBaHHA, 6i3Hec-npouec, 6i3Hec-Mopeni, agMiHiCTpyBaHHA, MPOLECHe
YNpaBniHHA.

MpepekBi3uTu

[nA BUBYEHHA KypCy CTyOeHTN NoTpebytoTb 6a30BIX 3HAaHb 3 MEHEMKMEHTY, EKOHOMIKM
NignpuemcTBa, YnpaeiHHA NIOACBKAMI pecypcami, OnepauiiiHoro MeHeMKMEHTY,
YNpaeiHHA iHHOBALiAMI TOLLO.

Mera T1a uini
aucuMnniHu

[0NOBHOK METOK BUKMAJaHHA OuUCUNNIiHNA «bi3Hec-agMiHICTPyBaHHA» € (DOPMYBaHHA
CUCTEMW TEOPETUYHMX 3HAHb | MNPUKNAdHWX BMiHb Ta HaBWYOK woOO0 6i3Hec-
MOfESI0BAHHA Ta BUKOPMCTaHHA NPUHUMNIB, METOAIB I iIHCTPYMEHTIB ynpaBniHHA Gi3Hec-
npouecamMu nignpuemcTBa.




O6car kypey

48 roanH ayauToOpHUX 3aHATb. 3 HUX 32 roANHN NeKLUiid, 16 rofanmH NPakTUYHNX 3aHATb Ta
42 rogunHu caMocTiliHOT po6oTH

O4ikyBaHi pesynbraTy
HaBYaHHA

Micna 3aBepLEHHA LIbOro Kypey CTyaeHT Gyne :

- 3Hatn:
v KaTeropiiiHnii anapat npoLIeCHOro nigxoay A0 YnpasAiHHA NiANPUEMCTBOM;
v' CYTHICTb  (PYHKLIOHanNbHOro i MpoLIeCHOr0 NiOXOAiB [0  ynpaBRiHHA

NignpueMCcTBOM, iX nepesari i HedoNiKu;
v npu3HaveHHA mopeneil 6i3Hec-NpouUeciB Ha NigNPUEMCTBI, BUAN Mopenei i
npuHUMNN ix nobynosu;
ocHoBHi CASE-TexHonorii MofentoBaHHaA 6i3HeC-NPOLECIB;
MPUHUNNN i eTann BNPOBaKEHHA NPOLECHOro nigxoay;
- Bwmitu:
BMNPOBaMKYBATN NPOLECHNIA NiAXia 00 yNpaBiHHA NiQNpPUEMCTBOM;
MofenioBatit i onucyeatit 6iHec-npoulecn NiANPUEMCTBA 3 BUKOPUCTaHHAM
CASE-TexHonorii;
3MiliCHI0OBATI BOOCKOHANEHHA / PEIHXMHIPUHT Gi3HeC-NpoueciB NiaNpueMCTBa;
KOHTpOsioBaTyn nepebir Ta pe3ynbTaTii BOOCKOHANEHHA, PEiHXUHIPUHTY Gi3Hec-
npouecis NiaNpueMCTBa;
v/ aHanisysati eoeKTUBHICTb peanisauii 6i3Hec-npoLecis.
Pe3ynbTatom  BUBYEHHA  [uUcuUUniHA €  HabyTTA  CTydeHTamnm  TaKux
KOMNETEHTHOCTEN:
3K 5. YMiHHA 06rpyHTOBYBATI YNPaBNIiHCLKI PilleHHA Ta CNPOMOXKHICTb 3abe3neyyBaTn
X MPABOMOYHICTb;
3K 8. YMiHHA npautoBatil y KOMEKTIBI Ta KOMaHi;
3K 8. YMiHHA npautoBatil y KOMEKTIBI Ta KOMaHi;
@K 3. 3patHicTb 3MilicHIOBATI OpraHisaLliiiHe MPOeKTYBaHHA;
®K 5. 3paTHicTb NPOrHO3YyBaTW Ta MNaHyBaTw Lini AiANLHOCTI opraxisadii Ta Nigpo3Mainis;
@K 6. 3partHicTb po3pobnAT CUCTEMU CTPATEriYHOro, MOTOYHOrO (TaKTUYHOro) Ta
0MnepaTnBHOr0 KOHTPONIO [iANbHOCTI;
@K 11. 3patHicTb OUiHIOBATI pe3ynbTaTi (PiHAHCOBO-EKOHOMIYHOI QiANbHOCTI;
@®K 12. 3patHicTb 3MilicHIOBAT aHania onepauiiiHoi Ta iHBECTULIAHOI [iANbHOCTI
OpraHisadii, BUKOPUCTOBYBATW Pe3ynbTaTit ANA NiAroTOBKN YNPaBAiHCbKNX PillleHb;
K 19. 3paTtHicTb OpraHi3oByBaTH i KOHTPONIOBATI BUKOHAHHA BUPOOHINYOI Nporpamu;
@®K 20. YMiHHA OpraHi3oByBaTli MatepianbHO-TEXHIYHE 3a0e3MeyveHHA BUPOOHNHIX
npouecis.
Pe3ynbTatom BMBYEHHA ANCLWNAIHN € OTPUMAHHA CTYlEHTaMM TaKuX NPOrpamMmHux
pe3ynbTaTiB HABYAHHA:
MPH 2. [leMOHCTpyBaTM HaBWYKN BUABMIEHHA NpoOfnemu Ta OOrpyHTYBaHHA
YNPaBiHCbKNX PillleHb;
MPH 5. BuABnATW HaBWU4KIN OPraHi3aLiiiHOro NPOEKTYBaHHA;
[MPH 6. 3actocoByBaTn MeTOOM MEHEMKMEHTY aAnA 3abe3neqeHHA edEKTUBHOCTI
RiANbHOCTI OpraHi3adii;
[MPH 20. OpraHi3oByBatu NpoLec ynpaeiHHA OpraHisadieto (Ninpo3ninom);
MPH 21. Po3po6nATi pauioHanbHi oopmi opranisadii ynpasniHHa;
MPH 22. dopmynioBaTh TOMAOBHI 3agadvi NOB'A3aHi 3 BMPOBAMKEHHAM CUCTEMU
ynpaeniHHA AKICTIO Ta il CKNafoBuX B OpraHisadii;
MPH 34. BuAaBnAt pe3epBn 3HIDKEHHA BUTpaT Ta ONTUMI3yBaTi OGi3Hec-mpouecn
opraHisadin.

AN

AN

v
v

HaByanbHi metoau Ta
TeXHIKN

[pe3eHTauii, nekuii, KOMNMEKCHi MOOyni Ta 3aBfaHHA; eNIeKTPOHHI Martepiann 3
BiANOBiAHOro Kypcy Ha nnatcpopmi Microsoft Teams, auckycis.

HeoOxigue
o6nagHaHHA

Nincymkosuii

[MncbMOBWIA iCNNAT B KiHLII CEMECTPY/POKY




KOHTpONb, (hopma

lMepenik nutaHb AnA nigrotoBku HaseaeHuii B Microsoft Teams'i

OnuTyBaHHA

AHKeTY-OLliHKY 3 METOI0 OLIiHIOBaHHA AKOCTI Kypcy Oyae HafaHO No 3aBepLIEHHI0 Kypcy

CXEMA | PO3KNAN

dopma pianbHOCTI

Tema Tlexui Ceminap Pe3ynbTati HaBYaHHA
bi3Hec-anmiHiCTpyBaHHA  AK 07/09 01/09 MPH 2. [leMOHCTpyBaTW HaBUYKW BUABMEHHA npobnemn Ta
Hayka 15/09 00rPYHTYBAHHA YNPaBRiHCbKMX PillieHb;

MPH 6. 3acTocoByBaTh METOAN MEHEMKMEHTY OnA 3a0e3ne4eHHA
e(DeKTUBHOCTI JiANIbHOCTI OpraHisadii;
bisHec-mopeni B ynpaBniHHi 14/09 MPH 2. [lemOHCTPYBaTM HABWYKA BUABMEHHA mnpobnemu Ta
0BrPYHTYBAHHA YNPaBAiHCLKMX PilleHb;
MPH 5. BuaABnAT HaBUYKN OpraHi3aUiliHOro NPOEKTYBaHHA,
MPH 20. OpraHisoByBaT MpoUEC YNpaBniHHA OpraHisauieio
(nigposginom);
CyuacHi 6i3Hec-mopeni 21/09 29/09 MPH 2. [lemOHCTPYBaTM HABWYKM BUABMEHHA npobnemn Ta
28/09 13/10 00rPYHTYBaHHA yNPaBRiHCbKMX pi_meH_bu;
05/10 MPH 5. BuABNATA HABUYKIN OPraHi3aLiiiHOro NPOEKTYBAHHA,;
MMPH 20. OpraHizoyBaTh MpoUEC YNpaBniHHA OpraHisauieo
12/10 (ninpospinom);
XKuTTeBuMii UMKN Ta OUiIHKA 19/10 27/10 MPH 2. [leMOHCTpyBaTM HaBWUYKW BUABMEHHA npobnemn Ta
6isHec-mopeni Komnanii 0BrPYHTYBAHHA YNPaBRiHCLKMX pi_meH_t:;
MPH 5. BuABNATA HABUYKN OpraHi3aLiiiHOro NPOEKTYBaHHA,;
MPH 20. Oprani3oByBaTh MpOUEC YNpPaBMiHHA OpraHisauien
(ninppospinom);
MPH 21. Po3po6naTu pauioHanbHi popMu opraHisallii ynpasniHHa;
TeopeTnyHi OCHOBI 26/10 10/11 MPH 2. [leMOHCTpyBaTM HaBWUYKW BUABNEHHA npobnemn Ta
yNpaBMiHHA 6i3Hec- 0BrPYHTYBAHHA YNPaBRiHCLKMX pilleHb;
MPH 6. 3acTocoByBaTh METOAN MeHEMKMEHTY OnA 3abe3neveHHnA
npouecamu e(heKTUBHOCTI QiANBHOCTI OpraHisawii;
MPH 20. Oprani3oByBaTh MpOUEC YNpPAaBMiHHA OpraHisauien
(nigpposginom);
bisHec-npouec: KOMNOHEHTK 02/11 MPH 2. [emOHCTPYBaTM HABWYKM BUABMEHHA npobnemn Ta
Ta Mogeni 0BrPYHTYBAHHA YNPaBRiHCLKMX pilleHb;
MPH 22. <dopmynioaT rONOBHI  3ajadi  nop’AsaHi 3
BNPOBAKEHHAM CUCTEMI YNpaBniHHA AKICTIO Ta ii CKNafjoBux B
opraHisaduii;
MPH 34. BuABnATA pe3epBN 3HKEHHA BUTPAT Ta ONTUMI3yBaTy
6izHec-npoLieck opraHizaLliii.
Metoponoria onucy 6i3Hec- 09/11 24/11 MPH 2. [emOHCTPYBaTM HABWYKM BUABNEHHA mnpobnemu Ta
npovecis 16/11 00rPYHTYBAHHA YNPaBRiHCHKMX PillieHb;
MPH 22. <dopmynioBaT rONOBHI  3ajadi  nop’aAsaHi 3
BNPOBAKEHHAM CUCTEMI YNpaBniHHA AKICTIO Ta ii CKNafjoBux B
opraHisaduii;
MPH 34. BuABnATA pe3epBN 3HKEHHA BUTPAT Ta ONTUMI3yBaTy
6i3Hec-npoLieck opraizaLliii.
bisHec-npouecH i Kaptu 23/11 MPH 2. [emOHCTPYBaTM HABWYKM BUABMEHHA npobnemn Ta
NOTOKIB CTBOPEHHA LIIHHOCTI 00rPYHTYBaHHA yI'IpElBJ'IiHCbKVIX pilleHs; . o
MPH 20. OpraHizoByBaTh MpoLEC YNpaBniHHA OpraHisauieo
(ninpospinom);
MPH 21. Po3po6nati padioHanbHi hopmu opranisauii ynpaeniHHA;
[MPH 34. BuAsnATA pe3epBN 3HKEHHA BUTPAT Ta ONTUMI3yBaTy
6izHec-npoLieck opraHizaLliii.
MeTononoria aHanisy 6i3Hec- 30/11 08/12 MPH 2. [emMOHCTpYBaTM HaBU4KA BUABNEHHA npobnemu Ta
npouecis 06IPYHTYBAHHA YNIPABIIHCLKUX pillieHb;
MPH 22. <dopmynioBaT TrONOBHI  3ajadvi  NoB’A3aHi 3
BNPOBAMKEHHAM CUCTEMI YNpaBniHHA AKICTIO Ta ii CKNagoBuMX B
opraHisauii;
MPH 34. BuaBnATA PE3EPBU 3HIKEHHA BUTPAT Ta ONTUMI3yBaTh
6izHec-npoLieck opraisalliii.
KOHTPOMIHT  Ta MOHITOPUHT 07/12 MPH 2. [emOHCTpYBaTM HaBWYKM BUABNEHHA npobnemn Ta

6i3Hec-npouecis

06rPYHTYBAHHA YNPaBRiHCLKMX PillieHb;

MPH 5. BUABNATI HABUYKIN OPraHi3auUiliHOro NPOEKTYBaHHA,;

MPH 20. OpraHizoyBaTh NpOUEC YNpPaBniHHA OpraHisauien
(ninpospinom);




dopma [iANbHOCTI
Tema - - Pesynbrati HaBYaHHA
Jlekuia Ceminap
MPH 21. Po3po6nati padioHansHi popmu opranisaii ynpaBniHHs,;
Mobynosa NpOLIECHOI 14/12 NMPH 2. [lemOHCTpyBaTM HAaBW4YKW BWABMEHHA npobnemn Ta
oprai3auii 1a ii po3BuToK 00rPYHTYBAHHA YNPaBRiHCKMX PillieHb;

PEKOMEHOBAHA NNITEPATYPA TA PECYPCU

v Jleneiiko T.I. MpouecHwii nigxin 00 ynpaeniHHA KOHKYPEHTOCMPOMOXHICTIO MiANpUEMCTBA :

MoHorpadia / T.1. Jleneiiko, A.B. Kotnuk. — Xapkis : Bug. XHEY, 2012. — 316 c.

v MaptuneHko M. M. OcHosn mMeHemxMeHTy : Mippy4Huk. — K. : Kapasenna, 2005. — 496 c.
v Munnnenko A. A., MununeHko G. M., OTeHko |. 1. MeHemKMeHT : Miapy4HuK. — XapKiB : [HXeK,

2005. - 456 c.

v" IoHomapeHko B.C. Teopia Ta npaktuka mopentoBaHHA GisHec-npoueciB : MoHorpadia / B.C.

v

MoHomapeHko, C.B. MinyxiH, C.B. 3Haxyp. — X. : XHEY, 2013.— 243 c.
Mpe3eHTaLjii 1o nekwii.

BUAU HABYAJIbHOI AKTUBHOCTI TA KPUTEPIT OLIIHIOBAHHA

lpoTArom ceMecTpy i Ha iCnuTi CTYAEHT Mae MOXNMBICTb 3000y T MakcumanbHo 100 6aniB 3a TaKOK CXeMOK:

v
v
v

MakcumanbHa

Bun KinbKicTb 6anis

loTo4YHe onuTYBaHHA 30

MonynbHi KOHTPONbHI po6OTK 20

lcnut 50

Mig yac cemiHapCbKuxX 3aHATb CTYAEHT MOBUHEH OTpMMATI MiHIMYM 4 OUiHKI (MiHIMyM 2 B OQHOMY
moayni), AKi B Nincymky nepesonATtbcA B 30-0anbHy WKany yepes CepeaHe apuPMETYHE HOTUPbOX
undop (4m M'ATbOX i T.4.). AKWO cTyneHT mae 0-3 ouiHKK, cepeHe apndMeTIyHe Bce 0HO Oyae 6paTtnch
Bifl TPbOX (TOOTO OLiHKM, AKX Bam GpakyBaTiiMe, aBTOMATI4HO NepeTBOPATLCA B 0).

Mpotarom cemectpy 6yae nBi MOAYNbHI KOHTPONbLHI po6oTi no 10 6ani..

[nAa ponycky Qo icnuTy CTyOeHT NOBMUHEH HabpaTi 3a ceMecTp MiHiMym 26 6aniB.

MigcyMKoBuiA icnuT — NCbMOBWIA, Nepenbdayae HanMcaHHA TeOpeTUYHIX nuTaHb (3*10 6anis) i TECTOBMX
3aBfaHb (20*1 6an).

NONMITUKA

AkagemiyHa poOpoyecHicTb. BuABneHHA 03HAK akafemiyHOi HemoOpPO4eCHOCTi B MUCbMOBI Po6OTI
CTYAEHTa € NiOcTaBoOl [NA il He3apaxyBaHHA BUKNagadeM, He3anexHo Bif macwTabiB nnariaty i
ob6maHy. CnmcyBaHHA — ue TOW camuii nnariat, i po6ota (MOAyNbHA, iCNAT TOWO) aBTOMATUYHO
ouiHioeTbeA B 0 Ganis.

Yac. po pi3Hi ocobnusi 06cTaBMHI NependadvyBaHoi BifiCYyTHOCTI Ha mapax NoBigoMNAiTe 3a3aaneriib.
Y Bunagky Henepen6ayyBaHOi BIACYTHOCTi Yepe3 Baromy npuynHy (xeopo6a i T.4.) Ha cemMiHapCbKoMy
3aHATTI Y1 MOOYNbHii KOHTPOMbHIN po6OTi BIN MOXeETe MOBIAOMUTIA NPO Le BuKnagada (e Tenerpam,
Baiibep, CKpUHbKA) i He Ni3Hille HACTYMHOro CemiHapcbKoro 3aHATTA (He 3abyabTe OOBIOKY Y4 NO3BIN
fieKkaHa) 06roBopiTb 3 BIKNaga4emM MOXIUBICTb OTpUMaHHA 6anis. Po6iTb e BYacHO.

Nitepatypa. Yca nitepatypa, AKy CTYAEHTN He 3MOXYTb 3HaiiTIt camocTiliHO, 6yne HagaHa BMKNagayem
BUKNIOYHO B OCBITHIX WinAx 6e3 npaea ii nepenadi Tpetim ocobam. CTymeHTW 3a0X04yloThCA M0
BUKOPWCTAHHA TAKOX i iHWOT NiTepaTypil Ta MKepen, AKNX HeMae cepen peKOMeHO0BaHNX.
MpucyTHicTb. BinginyBaHHA cemiHapcbKix 3aHATL € 06OB’A3KOBUM!

MoBa Buknapanua. [ucuunniHa BuUKNagaeTbCA [EPXaBHOW MOBOW. [lpeseHTauii 4acTKOBO MNopaHi
aHrNiNCbKOK MOBOIO.

Mepe3apaxyBanHa ouiHoK. Moxnuee npu cniBnapiHHi KinbKOCTi KPeauTiB, [O3BONY agMiHicTpauii



thakynbTeTy yCnilWHiA 3nadi Tecty. AHanoriyHa cutyauia 3 TUMWU CTyaeHTamu, AKi 6epyTb y4vacTb y
nporpamax akagemi4Hoi MoGinbHOCTI.
e TexHiuni 3acobu. BukopuctaHHA Ha NeKUiAX i CEMiIHAPCbKUX 3aHATTAX MOOINbHUX TenedoHiB

3afopoHeHe.
e [lopaTkoBO. 3ani3HIOBATIICb HAa Mapy MOXKHA NNLLE B MEXaX 5 XBUMMH.



