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Cunadyc xypcey 2019-2020 HaB4aJBbHOIO POKY

Hassa kypcy

O0JikoBoO-aHa/liTHYHe 3a0e3leYeHHs] YNPABJIIHHA BHUTpPaTaMH Ha
MiANPUEMCTBI

Anpeca BUKJIaJaHHS
Kypcy

[Tpocmexkt CBoGou, 18, M. JIbBIB

®dakyabTeT Ta Kadenpa,
3a SIKOI0 3aKpimjieHa
TUCIHHUILTIHA

Exonomiununii gaxynpret, Kadgenpa o0giKy 1 ayauTy

I'any3b 3Hanb, mmgp Ta
Ha3Ba CHeNiaJIbHOCTI

VYnpasninas i agminictpyBanHs, 071 “O0ik 1 omogaTkyBaHHS™

Bukaagaui qxucnuniinm

Crpyk Haramis CemeHiBHaA, KaHIHUJIAT €KOHOMIYHUX HAyK, JOILEHT, IOICHT
kadeapu o0JIiKy 1 ayIuTy

KonTakTHa indopmauis
BHKJIA1a4iB

nstruk@econom.lnu.edu.ua, m. JIeBiB, mpocriekT CBoboau, 18, k. 202.

KouncyabTanii 3 nuTanp
HABYAHHA 32

Koncynpramii B JeHb TPOBEACHHSA JICKIIM/MpakTHUHUX 3aHATH (32
MOTNIEPETHHOI0 JTOMOBJICHICTIO). TaKO)K MOJKJIMBI OH-JIalfH KOHCYJbTAIlll depe3

JUCHMILTIHO0 Messenger Fb, Viber, WhatsApp a6o nozibni pecypcu. [y moromxeHHs yacy
Bin0yBaloThCs OH-JIAWH KOHCYNbTAIlll  JOIILHO HANMUCaTH Ha EJIEKTPOHHY IOIITY
BHKJIa1aueBl a00 TeneoHyBaTH.
Cropinka Kypcy https://econom.lnu.edu.ua/academics/postgraduates/071-accounting
Inpopmanis npo Jlucuumutiny po3po0IeH0 TaKUM YMHOM, 1100 HaJgaTH acmipaHTaM 3HAaHHS IS
JUCUHMILTIHY TOTO, II00M OMaHyBaTU CTPYKTYpY OOJIIKOBO-aHATITHUYHOTO 3a0e3MeueHHs

yIpaBIiHHS BUTPAaTaMH Ha ITiIIPUEMCTBI.

Koporka anorauis
TUCHHUILTIHA

HMucrumnina “O011KoBO-aHATITHYHE 3a0€3MCUCHHS YIIPABIIiHHS BUTpaTaMu Ha
HiANPUEMCTBI” € JUCIUILIIHOI0 BIIBHOTO BHOOpY acmipaHTa, SK CKIaJ0Ba
nornuOIeHHsT 3HaHb 31 cmemianbHOCTI 071 “O0mik 1 omomaTkyBaHHS IS
OCBITHBO-HAayKOBOi TMpOrpaMu 3 TIATOTOBKM JOKTOpa ¢imocodii, sxa
BHUKJIQJAE€ThCSl y 3-My cemecTpi B o0cs3i 3 kpeauTiB (3a €BpomnenchKor0
KpenutHo-Tpancdepnoro Cucremoro ECTS).

MeTta Ta miJi
TUCHUILTIHA

Meroto  BuBUEHHs ~ BHOIpkOBOi  guctuiuiiHg  “OOJiKOBO-aHATITUYHE
3a0e3neueHHs] yIpaBliHHSA BUTpaTaMH Ha MIiANPUEMCTBI” € (opMyBaHHS
TEOPETHYHHUX 3HAHb 1 MPAKTUYHUX HABUKIB 1HTEpIpeTalii Ta cucreMaru3artii
iHpopmanii 100  OOJIIKOBO-aHATITUYHOTO  3a0€3MEYeHHs  YIpaBIiHHSA
BUTpaTaMH Ha IMIiANPUEMCTBI 3 BHKOPHCTAHHSIM CYYacHOTO MPOrPaMHOTO
3a0e3neueHHsT Ui BU3HAYCHHS ONTUMAIbHOI CTPYKTYpH BHUTpAT, IO
JT03BOJIUTH MAKCUMI3yBaTH €KOHOMIUYHY BUTOJTY JIJIsl TIIIITPHEMCTRBA.

Jlitrepatypa nas
BUBYCHHS AUCHUILTIHU

OcHoBHa JiTepaTypa:

1. Tumunmenko A. A., I3po6ko [. II., IMucapuyk O. B. ®opmyBaHHS
00J1IKOBO-aHAITUYHOTO 3a0€31eYCHHS YIPaBIiHHSA BUTPATaAMHU MiANPHUEMCTB Ta
ix 00'emnanb: moHorpadis. X. : Bua. XHEY, 2011. 344 c.

2. Crpyk H. C., IlomiBuak lO. M. 3actocyBaHHS METOAY €TaJIOHHOTO
OIIHIOBaHHS ISl MiABUINCHHS €(EeKTHBHOCTI (YHKIIOHYBAaHHS (PiHAHCOBOTO
MEXaHi3My  yIpaBIiHHS  BUTpaTaMH Ha  HIANPHEMCTBAX  IOBEIIPHOT
MPOMUCIOBOCTI.  36ipHux  Haykosux npayvb UYepkacvkoco 0epicasnoco
mexnonociunozco yHieepcumemy. Cepisi : Exonomiuni nayku : [y 3-x d.].
Uepkacu : Bua-so YATY, 2012. Bunyck 32. Y. II. C. 94-100.



https://econom.lnu.edu.ua/academics/postgraduates

3. Crpyk H. C. Meroauune miarpyHTs OOJiKYy TpaHCAKIIMHMX BHUTpAT Ha
HiANPUEMCTBI. byxeanmepcokuii 061K, ananiz ma ayoum: npobiemu meopii,
Memooonoeii, opeanizayii : 30. HayK. Tip. HamionanpHa akagemisi CTaTUCTHUKH,
obumiky Ta aynuty. Kuis : biznec Menia Koncanrunr, 2012. Bum. 1(8). C. 188—
198.

JlogaTkoBa JiTepaTypa:

4. OOmikoBo-aHATMITUYHE 3a0€3MEUYCHHS  YNPaBIiHHI:  BITUYM3HSIHUN 1
MDKHApOIHHIA OCBi : MOHOTpadis / 3a 3ar. pex. npod. binononascbkoro M. I,
Cwuzonenko O. A. : MakiiBcbKkHil €KOHOM.-TYMaHIiT. iH-T. JloHenpk, 2014. 352 c.
5. Nanactok B. M. Burpatu BUpOoOHMIITBA: yIIPaBIiHCEKUN aceKT. TepHOMib:
Actomn, 2005. 288 c.

6. [Maptun I'. O. YnpaBniHHs BUTpaTaMH HiIIPHEMCTBA: KOHIETITYalIbHI 3aCajy,
METO/IM Ta iHCcTpyMeHTapiii: Monorpadis. Kuis: YBC HBY, 2008. 219 c.

7. Crpyk H. C., I'apmam X. II. Ilnaxu yaockoHaleHHs oprasizamii o0Jiky
HEBUPOOHUYMX OIEpaIiiHUX BUTPAT MIAMPUEMCTBA y KOHTEKCTI (hOpMyBaHHS
cTaTycy HaJilfHOro MiIOBOrO mapTHepa Ha puHKY. HaykoBuil BicHHK
MixHaponHoro rymadiTapHoro yHiBepcutery. Cepis: Exonomika i1
MenexMeHT. 2015. Bun. 14. C. 288-292.

8. Ctpyk H. C. OOGnixoBo-aHaJiTHYHA IHTEpPIIPETAIlii Ta OCHOBHI HAaIpPSIMHU
KOHTPOJIIO TPAHCAKI[IMHUX BUTPAT y IHHOBAIINHINA AISUTBHOCTI MiIMPUEMCTBA.
HayxoBuii BicHHK OJeChbKOTO HAI[IOHATLHOTO EKOHOMIYHOTO YHIBEPCHTETY.
2017. Ne 9 (251). C. 151-174.

9. Crpyk H. C., Myniuceka I'. B. IlpaBoBe miarpyHTs Ta npoOjaeMHi aclieKTH
00JIIKy BHUTpAT OIMEpaliiHOl AISUTBHOCTI TOPTOBEIBHUX MIAMPUEMCTB PHUHKY
HadTonpoaykTiB. [Ipobremu Teopii Ta NpakTUKK 0OJIKOBO-aHATITHYHUX HAYK:
koJekTuBHA MoHOTrpadis. JIsBiB : JIHY imeni IBana ®panka, 2017. C.59-74.
10. Crpyx H. C., IInak O. 0. Ilnsgixu BIOCKOHAJIEHHS OOJIKY BHPOOHHYMX
BUTpaT MPOMUCIOBOIO MIANPUEMCTBA B YMOBAaX 3aCTOCYBaHHS KOHLEMIIT
omaUIMBOro BuUpoOHuITBa. HaykoBuii >xypHan “ExoHOMiuHHII BiCHHMK
3anopi3pKoi Jep:kaBHOI 1H)KeHEepHOT akazemii”. 3amopixoks: Bum. 2 (08) 2017,
Yacr. 2. C. 122-127.

11. Crpyx H. C., llleBuyk A. M. Inentudikaiiss TpaHCAKIIHHUX BUTpaAT B
O0IKOBIM cucTemi manoro mianpuemcta. Haykoeguil gichux Midxchapoonoeo
eymanimaproeo yHieepcumemy. Cepis : Exonomixa i meneoxncmenm. 2018.
Bum. 29. C. 110-114.

12. Ctpyk H. C, Myniaceka I'. B. Metognunuii miaxig 10 aHami3y BHTpaT
ornepauiiHol ASUTBHOCTI MIANPUEMCTB PO3APIOHOrO PUHKY HAPTONPOAYKTIB.
lepoicasa ma pezionu. Cep. Exonomixa ma nionpuemnuymeso, 2018. Ne 2 (101).
C. 115-122.

13. FOmak XK. M. OcobmuBocTi 00JIiKy BHTpPAT I1HHOBAIIMHOI IsITEHOCTI.
Ilpobremu meopii ma memooonocii Oyxearmepcvko2o 001Ky, KOHMPOo i
ananizy. Cep. : Byxeanmepcoxuii ooaix, konmponw i ananiz. 2014. Bun. 3 (30).
C. 449-457.

Oo0csr kypey

Jlenne HaB4yaHHs: 48 TOAMH ayJUTOPHUX 3aHATH, 13 HUX 32 TOIWHU JIEKIIH, 16
TOJUH MPAKTUYHUX 3aHATh. 42 TOAMHUA CAMOCTIHHOT poOOTH.
3aouHe HaBUaHHA: 18 roAWH ayJUTOPHUX 3aHSTh, 13 HUX 12 TOAWHM JEKIiH, 6
TOJIMH MPAKTUYHUX 3aHAThH. 72 TOAMHUA CAMOCTIHHOT pOoOOTH.

OuikyBaHi pe3yabTaTn
HABYaHHA

[Ticns 3aBepieHHS IILOTO KYpPCY acmipant Oyne :
3HATH:




- TOHATIMHO-KATeTOpiaJIbHUM amapar oOJiky ¥ aHam3y Ta OCHOBHI
KaTeropiajibHl  MAXOMW O BHU3HAYEHHS BUTpAT MiJNPUEMCTBA, IX
B3a€EMO3B 30K 13 IMOB’A3aHUMHU KaTeropismu (“3arpatu’”, “30uTku’, “BTpatn’);
- 3MICT KO)KHOTO €KOHOMIYHOTO €JIEMEHTY BUTpAT Ta iX HOPMATHUBHO-IIPABOBE
MiTPYHTS,;

- OCHOBHI HayKOBI MiIXOIU 10 KJIAaCU(iKaIiiiHOI XapaKTEePUCTUKU BUTPAT SK
00’€KTa ynpaBIiHHS;

- eTalmy CTAaHOBJIEHHS Ta PO3BUTKY CHCTEMH O0JIIKOBO-aHAIITUYHOTO
3a0e3nedYeHHs yIpaBJiHH BUTPATaMH Ha MAMPUEMCTBI;

- CyYacHI KOHILENTYyalbHI MiAXOJM HAYKOBIIB 1 MPAaKTUKIB 1O PO3BUTKY
0OJIIKOBO-aHAJITUYHOTO  3a0e3leyeHHsT  YNpaBliHHS  BHTpaTaMd  Ha
T IIIPUEMCTBI;

- 0cOONMMBOCTI BIUIMBY PI3HUX METOJIIB KAJIBKYJIIOBAaHHS Ha CHCTEMY
yIIpaBIIiHHS BUTPATAMU;

- aKTyaJbHI POOJIEMHI MUTAHHS TEOPii, TPAKTUKH, 3aKOHOTBOPYOCTI CTOCOBHO
O0JIIKOBO-aHANITUYHOTO  3a0e3Me4YeHHs  yNpaBliHHA  BUTpaTaMd  Ha
T ITPUEMCTBI,

- CYTHICTb Ta BUMOTH /O HAyKOBOTO JIOCITI/PKEHHS CHCTEMH YIPaBIIiHHS
BUTpaTamMu, (POPMH y3arajJbHEHHS HAYKOBUX PE3YJIbTaTIB;

- METOJOJIOTIYHI 3acagd HAayKOBOTO JOCTIIKCHHS O0O0JIIKOBO-aHAIITUYHOT
iHpopMaii Ui yrpaBiaiHHSA BUTpaTaMy HA MiANPHEMCTBI.

BMITHU:

- 3MIACHIOBATH KPUTUYHHM aHAIi3 TEOPETHUYHUX Ta MPAKTHYHUX HAMPAIIOBAHb,
pOOHTH JIAKOHIYHI BUCHOBKH, y3araJIbHIOBaTH ¥ HaJaBaTH IMPOMO3UIN II0A0
PO3BHUTKY OOJIIKOBO-aHANITUYHOTO 3a0€3ME€UYEeHHsI YNpaBliHHSA BUTpaTaMH Ha
T ITPUEMCTBI,

- KOpPHUCTYBAaTHUCS Cy4yaCHMMHU 3aco0aMu poOOTH 3 HAYKOBOIO Ta IPABOBOIO
JiTepaTyporo, parioHATbHO BUKOPUCTOBYIOYH METOAM HAYKOBOTO TMi3HAHHS ITiJT
gyac  (QopmyBaHHS  OOJIIKOBO-aHANITUYHOTO  3a0€3MEUYCHHS  YIPaBIiHHS
BHUTpATaMHU Ha MiIMPUEMCTBI;

- MPaBWJIBHO TIIYMAayUTH 1 3aCTOCOBYBATH 3aKOHOZABUl aKkTH 3 OOJIKYy BUTpAT,
METOAM EKOHOMIYHOTO aHali3y I 3[IWCHEHHS HayKOBO OOIPYHTOBaHUX
OCIIIIKEHD;

- OIIHIOBAaTHM W CHHTE3yBaTH HOBI MIAXOIW 1O YIOCKOHAJICHHS OOJIKOBO-
aHATITHYHOTO 3a0e3eUeHHsI YIIPaBIiHHS BUTpAaTaMU Ha IiIIPUEMCTBI;

- 3aCTOCOBYBaTH IHCTpyMeHTapiii (akTopHOrO aHamizy (iHAHCOBUX
pe3yabTaTiB  MiANPHEMCTBA Ta BHUSBIATH BIUIMB  OOJIKOBO-aHAJIITUYHOTO
3a0e3medYeHHs yIpaBIiHH BUTPATaMH Ha HOTO MMOKa3HUKH;

- aHAJII3YBaTH LUUISAXH YIIPABIIHHSA COOIBAPTICTIO HA MIANPHEMCTBI;

- 1HTEepIpeTyBaTH HOBI YMOBH TOCIOJAPIOBAHHS 1 XapaKTEPU3yBaTH CUCTEMY
OIOJIATKYBaHHS Y KOHTEKCTI SKICHOTO BHOOpPY OOJIIKOBO-aHAIITUYHUX CHCTEM
Cy0’€KTIB TOCHOJApIOBAaHHS Ta PO3POOKH OOIIKOBOI TOJITUKH, CTpaTeril
MOIaTKOBOT MOJITUKH JJIsl HUX;

- dopmyBatn Ta KopuryBaTd (BIATMOBIAHO JO 3MIH EKOHOMIYHOI Ta
HOPMAaTHUBHO-TIPaBOBOi 0a3u, BUKOPHCTAHHs 1HHOBALIN) OOJIKOBO-aHAITHYHE
3a0e3nedyeHHs yIpaBIIiHHS MISUTBHICTIO TMIAIPUEMCTBA (30KpeMa, BUTpaTaMu) y
CYy4acHUX YMOBax;

- poOUTH KOHKPETHI HAYKOBO apryMEHTOBAHI MPOIO3HUIIIl Ta pEKOMEH a1 st
YJIOCKOHAJIEHHS! 00JIIKOBO-aHATITUYHOTO 3a0e31eUeHHs] YIPaBJIiHH BUTpAaTaMu
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Ha TIIIMTPHUEMCTBI.

- CaMOCTIHHO TIPOAOBXKYBAaTH HaB4YaHHA (y T. Y. CKJIAQgaTH ICOUTH IS
MIIBUINCHHS KBamiQikarii), yTOCKOHATIOBATH HAyKOBI Ta MPAKTHYHI CKJIAOBI
00JIiKY, aHaIi3y, KOHTPOJIO Ta chepr ONOJaTKyBaHHS.

Kuarouosi ciioBa

AHani3, BUTpaATH, 0OJIIK, MAMPUEMCTBO, YIIPABIIIHHS.

dopmat Kypcy Ounuii /3a04HUN
[IpoBeneHHsT JEKI[if, MPaKTUYHUX 3aHATH 1 KOHCYJBTAIIN I KpaIoro
PO3yMiHHS TEM
Temu nonano y popmi CXEMU KYPCVY*
IMincymkoBuii KOHTPOJb, | ICIIUT B KiHIII CEMECTPY, KOMOIHOBaHUIA.
dopma
IIpepexkBizutu Jlis BUBUEHHSI KypCy acmipaHTH MOTpeOyioTh 0a30BHUX 3HaHb 3 (IHAHCOBOIO

00Ky, yHpaBIiHCHKOTO OOJIKYy, €KOHOMIYHOTO aHali3y, IOCTAaTHIX s
COPUHHATTA  KaTeropiaJbHOTO  amapary W00  OOJIIKOBO-aHAJITUYHOTO
3a0e3neueHHs]  yNpaBliHHSA BUTpaTaMM Ha  MIJIPUEMCTBI, PO3YMiHHS
MMOKAa3HUKIB OYXTaJlITePChKOI 3BITHOCTI.

HaB4yaanHi MeToan Ta
TeXHiKM, AKi 0ya1yTh
BHKOPHCTOBYBATHCS Ii/Y
yac BUKJIAJaHHSA Kypcy

- 3a JDKEpeNioM TepelaBaHHs Ta COPUUHATTSAM achipaHTaMH HaBYAIbHOT
iHdopmartii: cimoBecHi (Jekmii, AUCKycii), Hao4H1 (LTrOCTparlii, mpe3eHTarii),
MPaKTUYHI MeTonu (TeCTOBI 3aBHaHHS, BHPINICHHS MPAKTUYHUX 3a7ad,
BUKOHAHHS 1HIUBIIyaIbHOI HAYKOBO-A0CIITHOT POOOTH),

- 3a JIOTIKOIO TIepeJaBaHHS Ta CIPUHHATTS AacHipaHTaMd HaBYallbHOT
iH(dopmartii: iIHTyKTUBHI Ta IETyKTUBHI METOIH;

- 3a CTUMYJIOBAaHHSM HaBUAIbHO-TI3HABANBHOI [ISIBHOCTI: METOJHU
CTUMYJIIOBaHHS TI3HABAJbHUX IOTPEO, METOAM CTUMYIIOBAHHS 00OB’S3KY,
BiJIMTOBIJAILHOCTI, TOOPOYECHOCTI.

HeoOxinne od01anHanus

BuBuenns xypcy He moTpedye BHKOPHUCTAHHS IPOTPAMHOTO 3a0e3MeyeHHS,
OKpIM 3araJbHOBXHBAHUX MPOTPaM 1 ONEepaIiifHUX CUCTEM.

Kpurepii oniHioBaHHA
(oxpeMo /151 KOKHOTO
BH/Iy HABYAJIbHOL
AIATIBLHOCTI)

OminroBaHHs 37icHIOETe 3a 100-0anpHOI0 mIKamor. bamu HapaxoBYIOTHCS
3a TAKUM CITIBIJHOIIEHHSM:

- MPaKTUYHI 3aHSITTA, HayKOBO-IochigHa poboTa: 30 % cemecTpoBOi OIIHKU;
MaKCHMaJlbHa KiIbKiCcTh 0amniB 30;

- KOHTpOJbHI 3amipu (Moxmymi): 20% cemecTpoBOi OILIIHKH; MaKCHUMallbHa
KiIbKICTB OaniB 20;

- icut: 50% cemecTpoBoi omiHKKM. MakcuMainbHa KUTBKICTh OaiiB 50.
[TincymkoBa MakcuMalbHa KibKicTh OainiB 100.

ITucbMoOBi po6OTH: OUIKYETHCS, IO ACHipaHTH BUKOHAIOTH JCKIIbKAa BHJIIB
MUCHMOBUX pOOIT (BUpILICHHS MNPaKTHYHUX 3a/ady, BHKOHAHHS HayKOBO-
JOCITITHOT poOoTH). AKajeMidyHA J00POYECHICTBH: OYIKYETHCH, MO POOOTH
acrmipaHTiB OyAyTh X OPUTIHAIBHUMU JOCHIHKEHHAMH. BiZICyTHICTh MOCHIaHb
Ha BUKOPHUCTaHI JpKepena, ¢GaOpuKyBaHHS JDKEpEN, CIUCYBaHHS, BTPYYaHHS B
po0OTy IHIIMX acIipaHTiB CTAHOBIATH, aje HE OOMEXYIOTb, NPUKIAIN
MOXJIMBOI aKajaeMidyHOl HeqoOpodecHOCTI. BusBIeHHS O03HAaK akaJeMidHOl
HE0OpOYEeCHOCTI B MHUCHMOBIA pOOOTI acmipaHTa € MiACTaBOKO s il
He3apaxyBaHHHS BUKJIaJladeM, HE3aJIe)KHO BiJl MacIITa0lB 1uiariaty 41 oOMaHy.
BinBinyBaHHsl 3aHAATH € BAKIMBOI CKJIAJ0BOI0 HaBUaHHS. ACHipaHTH
3000B’s13aH1 JTOTPUMYBATHCS YCIX CTPOKIB BH3HAYEHHWX IS BHKOHAHHS
NUCHMOBUX poOIT, mepenbaueHnx kypcom. Jlireparypa. Ycs mitepatypa, Ky
acmipaHTH HE 3MOXYTh 3HAWTH CcaMoOCTiiiHO, Oyae HaJaHa BUKIATa4eM
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BHUKJIIOYHO B OCBITHIX ITUISX O€3 mpasa ii mepenadi TpetiM ocobaM. AcmipaHTH
320X0UYYIOThCS 710 BUKOPUCTAHHS TAKOXK 1HIIOI JITEpaTypu Ta JKepeln, SKUX
HEMae cepesi PeKOMEH/I0BaHUX.

[TosiTuka BHcTaBJeHHs OaidiB. YpaxoByloTbcs Oany, HaOpaHi mmiJg yac
MMOTOYHOTO TECTYBaHHs, CAMOCTIHHUX POOIT 1 OaJIn TTiICYMKOBOTO TECTYBaHHSI.
Konni hopmu mopymieHHs akaaeMigyHOi JOOPOYECHOCTI HE TOJIEPYIOThCS.

IIuTanHA 10 eK3aMeHy

1. CyTHicTb 1 KIacu(ikaIlis BUTPAT K 00’ €KTa yIIPaBIIiHHS.

2.3MICT, NPUHIUOU Ta METOAM OOJIKOBO-aHATITHYHOTO 3a0e3MeYeHHS
YIpaBIiHHS BUTPATaMU Ha TiIITPUEMCTBI.

3. Ponp 00MIKOBO-aHATITUYHOTO 3a0€3MEUCHHS Yy CHCTEMi YIpaBIiHHS
BHUTpATaMHU Ha MiAMPUEMCTBI, CITOCOOU HOTO OpraHizarlii.

4. OCHOBHI MAXOIW OO METOMIB BHU3HAYCHHS €IACTUYHOCTI BUTpAT JUIs
YXBaJICHHS yIPABIIHCHKUX PIIICHb.

5. 3MicTOBE HAIIOBHEHHSI MTPOLIECY YIPABIIHHS BUTPATAMHU.

6. Opranizamiiina  cTpykTypa  OOJIIKOBO-aHAJITUYHOTO  3a0e3MeUeHHs
YIpaBIiHHS BUTPATAMHU.

7. InHOBaliifHI BUTpaTH Ta iX MiCIle B OpraHizailii 00JIIKOBO-aHAJITUYHOTO
MpoIeCcy Ha MiANPHUEMCTBI.

8. CyrHicTh, BUIW, OONIK 1 MPOTHO3YBaHHS TPAHCAKIIMHUX BUTpaAT Ha
T ITPUEMCTBI.

9. OcobmuBocTi 00JIIKY W aHaNI3y BUTPAT 3a LIEHTPAMHU BiAMOBITAIBHOCTI, iX
BILJTUB Ha OIOJKETYBAHHS JiSUTbHOCTI MiANPUEMCTBA.

10. O6rpyHTYBaHHS JTOIUTHPHOCTI Ta OI[iIHKA €(DEKTUBHOCTI JOJATKOBUX BUTpAT
Ha OpraHizauiio 00JiKOBO-aHAJITUYHOTO 3a0€31eUCHHS YIPaBIiHHS BUTPaTaMu
Ha TIIIMTPHUEMCTBI.

11. CyyacHi migxomad 10 METOAIB OOJIKYy BHTpaT 1 KalbKYJTIOBaHHS
co0iBapToCTI IPOAYKIIii (pOOIT, TOCITYT).

12. AnpTepHaTHBM BUKOPHUCTaHHS METOJIMKU aHaJi3y B3a€EMO3B’SI3Ky BUTpAT,
o0cAry MisUTbHOCTI Ta MPUOYTKY MiAMPUEMCTBA ISl TOTPEO YIpaBIIiHHS.

13. OcHOBHI HampsiMH 3aCTOCYBAaHHSI PEJIEBAHTHOI OOIIKOBO-aHATITUYHOT
iHpopmartii it OOTpYHTYBaHHS  TPOIECY  YXBAJICHHS  OIEpaIliiHuX
YIPaBIiHCHKUX PIllICHb.

14. CuryaniiiHuii aHaji3 MPOEKTIB YMPaBIIHCHKUX PIIIEHb IS ONTHMI3AIil
BUTPAT MiAMPUEMCTBA.

15. KonnenrtyajibHi MIX0AW A0 CTPATETIYHOTO YIpPaBIiHHA BUTpaTaMd Ha
T ITPUEMCTBI.

16. KanpkymroBaHHS BUTpaT 1 iX aHajii3 BIPOJOBXK JIAHIIOKKA CTBOPEHHS
IIHHOCTI MMPOAYKTY YH MPOIIECY.

17. inpoBe KalbKYTIOBaHHS y CTPATETYHOMY YIPaBIiHCEKOMY OOJIKY.

18. KanbkymtoBaHHs 1151 6€31epepBHOTO BIOCKOHAICHHS.

19. 3acrocyBaHHS METOAY ETAJIOHHOTO OIIIHIOBaHHS B CHUCTEMi OOJIKOBO-
AQHATITUIHOTO 3a0€3MeUeHHS YIIPaBIIIHHS BUTpaTaMHu.

20. OcobauBocTi 00Ky BUPOOHUYMX BUTpAT NMPOMHUCIOBOTO HiANPHEMCTBA B
yMOBax 3aCTOCYBaHHS KOHIEMIIT OIaJINBOrO BUPOOHUIITBA.

OnuryBaHHs

AHKETYy-OIlIHKY 3 METOI0 OIlIHIOBaHHS SKOCTI BHBYEHHS Kypcy Oyne
c(OpPMOBAHO MICJIsl 3aBEPIICHHS KYPCY.

* Cxema Kypey




16
THK./

90
TOI.

Tewma, mran

®dopma

JUSAIIBHOCTI

Jlitepatypa
(3a HOMepaMu
B OCHOBHIH
Taburi
cunabycy)

Ton.
Ha
THK.

Tepmin
BUKOHAHHS

18-
OeHHa,

3aody.

00J1iIKOBO-
YIpaBIiHHSI

Tema 1. TeopeTtnuHi OCHOBH
AHATITHYHOT O 3a0e3MeYeHHS
BHTpaTaMH Ha MiATIPUEMCTBI.
Kameezopianvni acnexmu i knacughikayis eumpam
K 06 ’ekma ynpaeninua. Cymuicmy, npuHyuny ma
Memoou 001iK08O-aHANIMUYHO20 3a0e3neueH s
YApaeninHa eumpamamu Ha nionpuemcmsi. Ponw
00IK0BO-AHANIMUYHO20 3a0e3NeUeHHs Y CUCmeMi
VNPABGNIHHA GUMPAMAamMU Ha NIONPUEMCTNEBI,
cnocobu tioeo opeanizayii. OcnosHi nioxoou 0o
Kaacughikayii sumpam, Memooie 6UHAYEHHS iX
enacmudHocmi OJisl YX8ANeHHs YAPAGIIHCOKUX
piuiens.

Jlekuris,
MPaKTHYHE
3aHATTS,
caMocCTiiiHa
pobota

1,2,3, 45

4,5-
oenna,

3,5-

3aou.

4 muorcri

18-
oenna,

19-

3aod.

Tema 2. Opranizamis 00JIKOBO-aHATITHIHOTO
3a0e3leUeHHs ~ YNpaBJIiHHA  BUTpaTaMH  Ha
M AMPHEMCTBI.

3micmoee  HanoeweHHA  npoyecy — YNpPAGiHHA
sUMPAMamu. Opeanizayitina cmpyKkmypa
00IK0BO-AHANIMUYHO20 300e3NeYeHHS YIPAGIIHHSA
sumpamamu. Innosayitini sumpamu ma ix micye 8
opeanizayii  001IK0BO-AHANIMUYHO20 NpoYyecy Ha
nionpuemcmei.  O6O1IK i npoecHo3ysamHs
MPAHCAKYIUHUX — eumpam HA — NIONPUEMCIEL.
Ocobausocmi  obaiky U auanizy eumpam 3a
yeumpamu  iONOGIOANLHOCII, IX  6NIUE Ha
O1000icemysantss  OiIbHOCMI  NIONPUEMCMEA.
Obtpynmyeanuss  OooyinbHocmi  ma  OYIiHKA
eghexmusnocmi  000amMKOBUX — eumpam  Ha
op2aHizayiio 001IK0BO-AHANIMUYHO20
3abe3neyeHHss  YNpAGNiHHA — GUMPAMAMU  HA
nionpuemMcmai.

Jlexiis,
MpaKTHYHE
3aHATTS,
caMOCTIiHa
pobota

1,234,538
11, 13.

45-
oenna,

4,75-
3a04.

4 muoicni

oenna,

14-

3aoy.

Tema 3. [lepcriekTUBHI TeH/EHIIT BHOOPY METOIiB
o0miKy # aHamizy BHUTpaT Ui €QEKTHBHOTO
YIIpaBITiHHS HUMH.

Cyuacui nioxoou 0o memoodie 001Ky eumpam i
KanbKymosanHs cobisapmocmi npooykyii (pooim,
nocuye). Anvmeprnamusu BUKOPUCTAHHS
MemoOuKU aHanizy 63aEmMo38 13Ky sumpam, oocsaey
OdisnbHOCcMi  ma  npubymxy nionpuemcmea  0as
nomped  YnpagniHus. OcnosHi Hanpsamu
3aCMOCYBAHHSL penesanmuol 0671iK080-~
ananimuunoi  ingopmayii 01 0OIDYHMYBAHHS
npoyecy yX6aneHHs ONepayiiHux YApasuiHCbKUux
piuero. Cumyayitinuii ananiz npoexkmie
VAPABNIHCOKUX piutelb 015 onmumizayii eumpam
nionpuemcmaa.

Jlekuris,
MPaKTHYHE
3aHATTS,
caMocTiitHa
pobota

4,5-
oenna,

3,5-
3a0v.

4 muorcri

16-

Tema 4. Po3BUTOK  0OOJIIKOBO-aHAJIITUYHOTO

Jlekuris,

1,2, 3,4, 5, 6,

4,5-

4 muorcri

6




oenna,

21-
3a04.

3a0e3leYeHHs ~ YIpPaBIiHHA  BHTpataMd  y
CTpAaTEeTIYHOMY  VIPABIIHCBKOMY  OOJIIKY Ha
M ANPHEMCTBI.

Konyenmyaneni  nioxoou 0o cmpameeiunozo
VAPAGNiHHA — umMpamamu  Ha — NIONPUEMCMEI.
Kanvkynosanns eumpam i ix awnaniz 6npoooeic
JIGHYIOHCKA  CTNBOPEHHSL YIHHOCMI NpoOyKmy yu

npoyecy. Linvose KanbKyA08aAH S y
cmpameziuHomy VYHPABNIHCOKOMY 001iKY.
Kanvkynosanns ot besnepepsrozo
6800CKOHAICHHSL. 3acmocysanns Memooy
eMAIOHHO20 OYIHIOBAHHS 6 cucmemi 001iK08o-
AHATTMUYHO2O 3abe3neuenHs VNPAGIIHHS

sumpamamu. Ocobrusocmi 00Ky GUPOOHUUUX
UMPAM NPOMUCLOB020 NIONPUEMCIMEA 8 YMOBAX
3aCcmMoCy8anHs KOHYenyii ouaoIUB020
8UPOOHUYMBA

MPAKTHUYHE
3aHATTS,
caMOCTIiHAa
pobota

7,8 9 10. Oenna,

5,25-

3aou.

IH/I3 B Mexax caMOCTiliHOI poOoTH

18 200. - oenna, 22 200. — 3aou.

Cutabyc kypcey pospoosieno Ctpyk H. C.
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