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Ha3Ba nucnumniinm

bi3Hec-aHasi3 NpOEKTIB

Anpeca BUKJIAJAHHA
JUCIHUILIIHA

M. JIpBiB, mpocnekT CBoOOIH, 18

®dakyabTeT Ta Kadenpa,
3a SIKOI0 3aKpilieHa
JUCIHUILIIHA

ExoHoMmiunuii hakynbTeT,
kaeapa 6aHKIBCHKOTO 1 CTPaxoBOTo Oi3HECY

I'any3b 3Hanb, mmgp Ta
Ha3Ba CHEHiaJbLHOCTI

VYci crieniaibHOCTI YCiX rally3el 3HaHb

Bukiaagaui jucoumiinm

Brnagnunn VYinssa BomoguMupiBHa, JTOKTOp CKOHOMIYHHX —HAyK,
npodecop, npodecop kadeapu 6aHKIBCHKOTO 1 CTPaxoBOro 0i3HECY

KonTakTHa indopmais
BHUKJIAIa4iB

E-mail: ulyana.vladychyn@Inu.edu.ua
Ten. po6.: (032) 239-45-89

KoncyabTanii 3 nuranb
HABYAHHS 1O

KoHcynpTamii B J1eHb TPOBEACHHS JEKIIH/MPAaKTUYHUX 3aHATH (32
MOTIEPEIHHOI0 JOMOBJICHICTIO). Tak0k MOXIJIHMBI OH-JIAWH KOHCYJIbTAIIi]

AUCHHILTIHI yepes Telegram, Viber, WhatsApp a6o moxi6ui pecypcu. st
Bi0yBaloThCst MOTO/KEHHS 4acy OH-JIAH KOHCYJbTAIlill CiJl MHCAaTH Ha eNeKTPOHHY
MOINTY BUKJIIaua.
Cropinka Kypcy https://econom.Inu.edu.ua/course/biznes-analiz-proiektiv
Indopmanis npo Kypc po3pobaeHo Takum 4uHOM, 1100 HagaTH HEOOXiAH1 3HAHHSA MO0
AUCHUILTIHY Oi3Hec-aHaJli3y IMPOEKTIB B YMOBAaX PHUHKOBOI EKOHOMIKH. Y Kypci

NPEACTAaBICHO SK OIJIAJ 3arajlbHUX TEOPETUYHHMX KOHLEMLild Oi3Hec-
aHajizy, WOro poib B YIpaBIiHHI TPOEKTaMH, TaK 1 MIPOIECIB Ta
IHCTPYMEHTIB, sIKi MOTPIOHI JJIsi BCTAHOBJIEHHS METH, CYIPOBOAY Ta
BITPOBA/KEHHSI Oi3HEC-TIPOEKTIB Y PAKTHUKY.

Koporka anorauis
JTUCIHUILIIHYA

Huctumiina «bi3Hec-aHaN3 MPOEKTIBY € 3arajibHO YHIBEPCUTETCHKOIO
JUCIUILTIHOK BUIBHOTO BUOOPY CTYIEHTIB YCIX CIELiaJbHOCTEH YCiX
rayry3eil 3HaHb, sIKa BUKJIQIA€ThCS y 6 cemecTpi B 00cs31 3 kpeauTiB (3a
€pponeiicbkoro Kpenutno-Tpanchepnoro Cucremoro ECTS).

MeTta Ta miJai
JTUCIHUILIIHUA

Mertoro BUBYEHHS BHOIPKOBOI TUCHHILTIHU «bi3Hec-aHami3 MPOEKTIBY €
(opMyBaHHS y CTYJIEHTIB TEOPETUYHUX 3HAHb TA NPAKTUYHUX HABUYOK
y cepi 6i3HEec-aHamizy, peamnizamii [T-IpOEKTIB Ta MPOEKTIB Yy 1HIINX
cdepax 6i3Hecy.

HinsaMu TUCHUTIIIIHU €: BUBYUTH O13HEC-TIPOIIECH KOMITaH1M Ta BUMOTH
3aMOBHMKIB MPOEKTIB; BU3HAYATU HalleeKTUBHILII METOAM peaizarii
MIPOEKTY; OyAyBaTHU apXITEKTypy MHPOEKTY; (opMyBaTH MPOEKTHY
KOMaHJly Ta PO3MOJAUIATH POJi MK yYaCHHUKaMM MPOEKTY; MPOBOAUTH
KOMYHIKAI[I}0 MID)K 3aMOBHHUKAaMH Ta BUKOHABIISIMH MPOEKTY; OI[IHIOBATU
BapTICTh MPOEKTY Ta JAOBOAMTU HOTO A0 peamizauii. OTpruMaHi 3HAHHS
J03BOJISITH C(HOPMYBATH aHATITHYHI 3/[1I0HOCTI, CHCTEMHE Ta KPUTHUUHE
MUCIIEHHS JUIs1 po3poOJeHHs e()eKTUBHUX pillleHb, PO3BUHYTH JUIOBI
KOMYHIKAI[IiHI HaBUKH U1 BEACHHA TNPOEKTY Ta 3a0e3NeyeHHs
CHIBIpAaI Mi’K KJIIEHTOM 1 IPOEKTHOIO KOMaHI010.
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Tpusanicts Kypcy

90 ron.

Oo6csr kypey

32 roauH ayAMTOPHUX 3aHATh. 3 HUX 16 rogwHM nekuii, 16 romuH
MPAKTUYHHX 3aHATH Ta 58 TOAMHU CAaMOCTIHHOT pOOOTH

OuikyBaHi pe3yJabTaTu
HABYaHHSA

[1icns 3aBepiIeHHS IHOTO KypCy CTYIEHT Oyae :
3unaTm:

— ¢yHKIIT Ta 3aBAaHHs O13HEeC-aHAllITUKA B KOMITaHii;

— BHJHU OI3HEC-TIPOEKTIB;

— MeToau Oi3Hec-aHali3y MPOEKTIB;

— ocobnuBocTi peanizanii IT-MpoeKTIB Ta MPOEKTIB y IHIIUX cdepax
0i3Hecy;

— eramM aHami3dy, pO3pOoO0JIEHHsS, CYNPOBOAY Ta BIPOBAHKECHHS
IIPOEKTY;

—  (QyHKuii Ta 000B’A3KH YIaCHHUKIB POEKTHOT KOMAH/IH;

— METOJUKHU KOOPIUHALIT IPOEKTHOT KOMaH/IH;

— TaliM-MEHEKMEHT MPOEKTY;

— METOJ¥ BUPIIICHHS KOHMIIKTIB M)XK yYaCHUKAMH TPOEKTY;

— HaIpsIMH CHIBIpAaIl 3 3aMOBHUKOM IIPOEKTY;

— 0co0JaMBOCTI 300py BUMOT BijJl 3aMOBHHMKA Ta IHIIUX 3aIlIKABJICHUX
0ci0 mepeJ M0YaTKOM MPOEKTY;

— TOpSAAOK po3poOJIeHHsI Mpe3eHTalli Ta MPeACTaBIEHHS TOTOBOTO
MPOEKTY 3aMOBHUKY;

— 3aCTOCYBaHHs METOJUKHU SCrUM B yIpaBiiHHI Oi3HEC-IPOEKTaMH;

— 0COOJIMBOCTI MPOBEACHHS TECTYBaHHS SK BaXJIMBOi CKJIAJ0BO]
OLIIHKU PE3YNIbTaTIiB MPOEKTY;

— pU3HKH peanizalli 613Hec-POEKTY Ta METOAM IXHBOT MiHIMI3aLlli.

Bmitn:

— BUSBIATH NpoOJieMu KOMMaHil Ta po3poOusiTi eheKTUBHI pilICHHS
11010 ONTHMI3allii O13HEC-TIPOIIECIB KOMMaHIi;

— OyayBatu  Oi3Hec-MOAeNb  KOMIAHIi 32  MDKHApOJIHUMHU
CTaHJapTaMH;

— BH3HauyaTH Oi3HEC-LLT1 MPOEKTY Ta IHIIIIOBATH MPOEKT;

—  BUSIBJISITH 3alliKaBJIEHUX Y IPOEKTI OCi0 Ta yUaCHHUKIB IPOEKTY;

— aHami3yBaTM BUMOTH JO TMIPOEKTY Ta OyAyBaTH apxXiTEKTypy
MIPOEKTY;

— TPOBOJAUTH IUTAHYBaHHS Ta (PiIHAHCOBUI aHAaIII3 IPOEKTY;

— (¢opMyBaTH KOMaHJIy Ta pO3MOAUIATH poil 1 (QYHKIIT MK
YYaCHUKAMH MTPOEKTY;

— KOOPJMHYBATH il NPOEKTHOI KOMaH]IH;




— 3abe3mevyBaTH TOTPUMaHHS JJIaliHIB TIPOEKTY;

— BHpImyBaTH KOHQIIKTM B KOMaHAI IIiJl Yac pO3pOOJICHHS Ta
peanizailii IpoeKTY;

— TPOBOJUTH 1HTEPB IO 3 3aAMOBHUKOM IIPOEKTY;

— BHU3HAYaTH TOTpPeOM 3aMOBHUKA Ta OyayBaTH mipamigy MmoTped
MIPOEKTY;

— Mpe3eHTYBaTH FOTOBHU MPOEKT 3aMOBHHKY;

— ynpaBisATH Oi3HEC-TIPOEKTOM HA OCHOBI METOJUKH SCrum;

— TIPOBOJUTH TECTYBaHHS Oi3HEC-TIPOEKTY, BUSBISATH PUBUKH Ta
MiHIMI3yBaTH HETaTUBHI HACIJIKY peai3allii IPOEKTY.

Kuarouosi ciioBa

bizHec-anamiz, mnpoekT, OiI3HEC-TIPOIECH KOMIaHii, Oi3HEC-MoIeIb
KoMMaHii, cnenn@ikamis MOPOEKTY, apXiTeKTypa Mpoekty, IT-mpoekr,
MPOEKTHA KOMaHJa, TaWM-MEHEDKMEHT, HPOTOTHUIl  MPOIYKTY,
MeToAuKa SCrum

Dopmat Kypcy OyHuit
[IpoBeneHHsT JEKIii, MPAKTUYHUX 3aHATh Ta KOHCYJbTAIll IS
KpaIoro po3yMiHHS TEM
Temu Temu nekniiHOr0 Kypcy

Tema 1. Teopernuni 3acaam Oi3Hec-aHATI3Y
CytHicTh 0i3Hec-aHamizy Ta HOro poib y pealizamii IMPOEKTIB.
[Ipodecis Oi3Hec-aHaNITHKA: HABUKHM Ta HANpsMU MUcieHHS. OCHOBHI
3aBJaHHs Oi3HEec-aHAJITHKa B MPOEKTaX. TepMiHU Ta MOHATTS Oi3Hec-
aHaJli3y MPOEKTIB.

Tema 2. Bi3Hec-IPO€EKT AK 00’ €KT aHAJI3Y
Kputepii xmacudikamii ta Buam Oi3Hec-poekTiB. Po3pobneHHs,
CYNIPOBiI Ta BIPOBAIKEHHsSI MPOEKTIB y pi3HUX cdepax OizHecy.
OcobmuBocti peamizamii IT-ipoexTiB.

Tema 3. Bi3nec-moaennb Ta 6i3Hec-npouecu KOMIAaHil
ITonarTs Oi3Hec-mporiecy KOMMaHii. AHal3 CTPYKTypu Ta HOTped
kommadii. Buau Gi3Hec-mporieciB. BusiBieHHs mpobiieM KOMIIaHii, sKi
HeoOXigHOo BUpimmTH. Knacudikamiss MeToAiB aHamizy Ta ONTHMI3aLii
013Hec-niporieciB komnaHii. E¢exTtuBHa cTpareris po3BUTKY KOMIaHIi
Ta moOynoBa Oi3Hec-MoJeni 3a MDKHApOAHMMHU CTaHJapTaMH.
OcobnuBocTi  opraHizauli Ta  ynopaBiiHHA  Oi3Hec-TIpolecamu
(iHAHCOBUX yCTaHOB.

Tema 4. ETanu niAroToBKH NpOEKTY B Oi3Hec-aHAai3i
[Himiamnis npoexkTy Ta BU3HAueHHs Oi3Hec-uyied. Meronu Ta Moneni
6i3Hec-ananizy B IT cdepi. AHamiz BUMOr O MPOEKTY, IHCTPYMEHTIB,
JNOKyMeHTalii. Bu3HaueHHs 3alllkaBIIEHUX CTOPIH Ta Y4YaCHUKIB
npoekty. IlmanyBaHHs mnpoekTy. IToOymoBa apXiTEeKTypH IpPOEKTY.
dinaHcoOBUI aHaJ3 013HEC-TIPOEKTY.

Tema 5. ®opMyBaHHSI KOMaH/IHU /i1 peaJsiizauii 0i3HeC-IPOEKTY
Poznonin yHkiiii Ta 060B’SI3KIB MK ydacCHHKaMH NpoekTy. CydacHi
METOAMKH KOOpAWHAII TMPOEKTHOI KOMaHIHW. TaiiM-MEHEIKMEHT Ta
JOTPUMaHHS JleAaiHiB npoekty. KoH(IIKTH B KOMaHIi Ta crocoOu
iXHBOTO BUPILLIEHHS.

Tema 6. Opranizauniss KoMmyHikamii Mi’k y4aCHUKaAMH MPOEKTY
[Momyk 3amoBHMKa. IHTepB’l0 3 3aMOBHHMKOM. Bu3HaueHHs mnoTped
3aMOBHUKA Ta moOymoBa mipamigu moTped mpoekty. IlimroroBka mo




CHiBMpali 3 3aMOBHHKOM. 30ip BHMOT I€peJ]] MOYaTKOM TIPOEKTY:
crmiBOecia, MO3KOBHH INTYypM, HArjisa 3a poOOTOI0, ONMUTYBAaHHS.
Po3pobnennst  crparerii  B3aeMojaii MK ~ yYaCHHKaMH  TIPOEKTY.
[Ipe3enTariisi rOTOBOTO MPOEKTY 3aMOBHUKY.

Tema 7. YnpasiinHs 0i3Hec-IPOEKTOM
Meroauka Scrum B ymopaBimiHHI  Oi3Hec-poektamu. IlepeBaru
Metonuku Scrum. Tumm ckpam-nioniid. [IpaBuma ckpam-(peiimMBOpKY.
[IpoexTHa JOKYMEHTAIlis Ta TUTAHYBAaHHS peajtizarlii mpoekTy. CynpoBis
Ta MiJArOTOBKA MPOEKTY JI0 CTAPTY.

Tema 8. IlepeBipka Ta KOHTPOJIb BUMOT i AKOCTi Oi3HeC-NPOEKTY
CniocoOu mepeBipKrd BUMOT 3alliKaBieHUX cTopiH. OIiHKa pe3yJbTaTiB
BUKOHAHHSA TPOEKTY. TecTyBaHHS SK BaXJMBa CKJIAZOBA OI[IHKU
pe3yiabTaTiB MPOEKTy. MiHIMI3allisl pU3HMKIB Ta HETaTHBHUX HACIIJIKIB
MIPOEKTY.

TeMu NpakTHYHUX 3aAHATH
Tema 1. Teoperuuni 3acaau 6i3Hec-aHaIi3y
Tema 2. Bi3Hec-TIPOEKT 5K 00’ €KT aHATI3y
Tewma 3. bizHec-Mozenb Ta Gi3HEC-POIECH KOMITaHii
Tema 4. Etanu miaroToBKH MPOEKTY B Oi3HEC-aHATi31
Tema 5. ®opMyBaHHS KOMaHAU Ui pealtizaiii O13HeC-IPOEKTY
Tema 6. Opranizanis KOMyHiKaIlii Mk yYaCHUKaMHU TPOEKTY
Tema 7. YrpaBninas 0i3HeC-IPOEKTOM
Tema 8. IlepeBipka Ta KOHTPOJIb BUMOT 1 IKOCTi Oi13HEC-TIPOEKTY
HeranpHo noxano y popmi CXEMU KYPCY*

MincymkoBuii .
3aJiK
KOHTPOJIb, (hopma
IIpepexBizutu Jlnisi BUBYEHHSI KypCy CTYJASHTH HE MOTPEOYIOTh CHelialbHUX 3HAHb Y

ramy3i Oi3Hecy, MEHEeXKMEHTYy uYM (iHAaHCIB, aje MalTh MaTu
aHATITUYHI 3/11I0HOCTI, CHCTEMHE Ta KPUTUYIHE MUCIIEHHS, 0a30B1 JI1710B1
KOMYHIKAI[iiHI HaBUKH, JOCTaTHI AJs CIOPUUHATTS KaTeropialbHOTO
armapary.

HaBuaabHi MeToam Ta
TeXHiKH, fKi OyayTh
BHKOPHCTOBYBATHCSH /A
yac BUKJIAJAaHHS Kypcy

[IpesenTarii, nekuii, IpakKTHUYHI 3aHATTS, IPOEKTHO-OPIEHTOBAHE
HaBYaHHS, MPaKTHYHI KeiicH, AUCKycCii

HeoOxinne o01anHanue

I3 ypaxyBaHHAM OCOOJIMBOCTEH HaBYAJIbHOI JUCHUIUTIHA HEOOX1THUM €
BUKOPHUCTaHHS MYJIBTUMEIIMHOTO MPOEKTOpa NMpPU OYHOMY HaBYaHHI.
JlucraHuiiiHe HaBuaHHs NOTpeOye HAsBHOCTI y CTYAEHTIB KOMIT I0Tepa
(HoyrOyka), cmaptdoHa Ta BeO-KaMepH, BUIBHOIO JIOCTYIY [0
iHTepHeT-Mepexxi. BuBYEHHs Kypcy He TNOTpedye BHKOPHCTAHHS
CHEIIaIbHOTO MPOTPAaMHOTO 3a0e3MEeUeHHsI, KPIM 3arajibHO BXXHUBAHUX
MpOrpaM 1 onepariiHuX CUCTEM.

Kpurepii oninropanHs
(oxpeMo 1J1s1 KOKHOT0
BH/1y HABYAJIbHOIL
AiSIILHOCTI)

OminroBanHs mpoBoAuThCs 3a  100-0anmpHOIO  mIKanorw. bamm
HApaxOBYIOThCS 32 HACTYITHUM CITIBITHOIIICHHSIM:

* mpakTHyHi/camoctiiHi  Tomo:  30%  ceMecTpoBOi  OIIiHKW;
MaKCHUMaJIbHa KIJIBKICTE OamiB 30.

* KOHTpOJBHI  3amipu  (Moxymi):  70%  cemecTpoBOi  OIIHKH;

MaKcuMajbHa KiIbKicTh OaiiB 70.

* 3aumik: 100% ceMecTpoBoi ominku. MakcuMaiabHa KUTbKicTh OaiB 100.
[TincymkoBa MakcuManbHa KinbKicTh O0ainiB 100.

IucbMoBi podoru: OuyikyeTbes, 10 CTYAEHTH BHUKOHAIOTh JEKUIbKA




BHJIIB NMHUCHMOBHUX POOIT (BHpIMIEHHS NMPAKTUYHUX 3a]a4, BUKOHAHHS
HAYKOBO-JIOCITITHOTO  TPOEKTY).  AKaaeMidyHa  JI0OPOYECHICTH!
OuikyeTbecsi, MmO poOOTH CTYACHTIB OyAyTh iX OpHUTIHAIBHUMH
JOCHTIUKCHHSMH 4YM  MIPKYBaHHSAMHU. BiJCyTHiICTP TOCHWJIAaHb Ha
BUKOPHUCTaHI  Jpkepena, (GaOpUKyBaHHS  JDKEpEN,  CIHUCYBaHHS,
BTpy4aHHS B pPOOOTy IHIIMX CTYACHTIB CTaHOBJATH, ajue He
0OMEXYIOTh, TPUKIAIA MOMJIMBOI aKageMidyHOT HEAOOPOUYECHOCTI.
BusiBiieHHs 03HaK akaJeMidyHOI HETOOPOUYECHOCTI B MUCHMOBINA POOOTI
CTYJ/ICHTA € TiJACTaBOO JIJIs 11 He3apaxXyBaHHHS BUKJIalaueM, HE3aJIeKHO
BiJ MacmuTaliB miariaty uu ooMany. BinBigaHHs 3aHATH € BaXKJINBOIO
CKJIaJIOBOIO HaBuYaHHsA. O4YiKyeThCs, IO BCl CTYJIEHTH BIIBIAAIOTH YCi
JeKHii 1 mpakTHuHi 3alHATTA Kypcy. CTyneHTH MaioTh iH(OpMYyBaTH
BHKJIa/laya PO HEMOXJIMBICTh BiIBiAaTH 3aHATTA. Y Oyab-SKOMY
BUMAJKY CTYACHTH 3000B’s3aHi JOTPHUMYBATHCA YCIX CTPOKIB
BU3HAUEHUX [UIsi BHUKOHAHHS YCIX BHJAIB INHCbMOBHUX  pOOIT,
nepenbauenux kypcom. Jlireparypa. Ycs miteparypa, Ky CTYIACHTH
HE 3MOXYTh 3HAWTH CaMOCTIiiHO, Oy/ie Ha/JlaHa BHKJIAJa4eM BUKIIOYHO
B OCBITHIX HuIIX Oe3 mpaBa ii mepemadi TperiM ocobam. CTyaeHTH
320XOYYIOTBCS JIO BHKOPHCTaHHS TaKOX ¢ 1HINOI JTepaTypu Ta
JDKEpet, IKHX HeMae cepell PeKOMEHIOBaHHX.

IlosiTuka BHcTaBJieHHs: OaniB. BpaxoByiooThcs 0Oanu, HaOpaHi Ha
MOTOYHUX ONWTYBAaHHSAX, JIOMOBIISX 3a MarepiajlaMd HayKOBO-
MOIIYKOBOI POOOTH Ta Oanu MPOMIKHOTO KOHTPOJBHOTO IMHChMOBOTO
ONMUTYBaHHS 1 TecTyBaHHA. [Ipu 1IbOMy OOOB’SI3KOBO BPaXOBYIOTHCS
NPHUCYTHICTh HA 3aHATTSAX Ta AaKTUBHICTh CTYJACHTA TijJ 4ac
MPAKTUYHOTO 3aHATTSA; HEJOMYCTHMICTh NPOIYCKIB Ta 3ali3HEHb Ha
3aHSTTS, KOPHUCTYBaHHS MOOUIBHUM TelnedOHOM, IUIAHIICTOM YH
IHIMUMHA MOOUTPHUMH TPUCTPOSIMU  TIiJT Yac B3aHATTS B IMUIIX HE
MOB’SI3aHUX 3 HABYAHHSM, CIUCYBaHHS Ta IUIariar; HECBOE€YACHE
BUKOHAHHS MIOCTABJICHOTO 3aBJaHHS 1 T. iH.

XKomui dopmu  mopymeHHS — akaneMiuHOI  JTOOpPOYECHOCTI  HE
TOJIEPYIOTHCS.

Iutanns 1o 3aaiky

3ajiK BUCTABJISEThCA 32 pe3ybTaTaMu pOOOTH MPOTATOM CEMECTPY Ha
MPAKTUYHHUX 3aHATTSIX

OnuryBanus

AHKEeTYy-OIlIHKY 3 METOI0 OIIHIOBAaHHS SKOCTI Kypcy Oyle HaJgaHO Mo
3aBEPIICHHIO KypCYy.

*CxeMa Kypcy

®opma JigabHO-
cTi (3aHATTA)* Jlirepartypa. 3aaanns Tep-
Tux. Tema, ny1aH, KOPOTKi Te3n *JIeKis, camoc- *Pecypcu B rox ’ MiH
TiiiHa, qUCKYCis, inTepueri BHKOH.
rpynoBa po6ora)
Tema 1. TeoperuuHni 3acagu 6izHec-aHaTi3y
CytHicTs Oi3Hec-aHamizy Ta HOro poib Yy
1 peamizamii  MPOEKTIB. [podecis Oi3Hec- Texuis 1,2,4,8,12, ) )
aHaNITHKA: HAaBUKHM Ta HANPSIMH MUCIICHHS. 17
OcHOBHI 3aBJaHHs Oi3HEC-aHAIITHKA B IIPOETaX.
Tepminu Ta TOHATTS Oi3HEC-aHAII3Y POEKTIB.
ITizroroBka
Marepiainy,
2 Tema 1. Teopemuuni 3acadu bizHec-aHaizy Mpakirine BUSHACHIA Asa .
3aHATTS aHaJi- THKHI
THUYHOTO
3aBJaHHsI




Tema 2. BisHec-IPO€EKT sIK 00’ €KT aHATI3ZY

Kpurepii  kmacudikanii ta Bugu  OizHec- 124810
3 TIPOEKTIB. Po3pobnenns, CYTpPOBIT Ta | Jlekmis 1&3-],.8’ e - -
BNPOBA/DKEHHS TPOEKTIB Yy Pi3HUX cdepax
6i3aecy. OcobnmBocTi peamizamii IT-ipoekTiB.
ITinroroska
MaTtepiaiy,
pO3B’s3y-
4 Tema 2. Biznec-npoexm sx 00’exm ananizy TpaxTiane 1,2,4,8,10, BaHHA KeH- HAsa .
3aHATTS 16-18 ciB, poboTa | THXHI
HaJ aHami-
TUYHUM
3aBJaHHIM
Tema 3. Biznec-moae/ib Ta 0i3Hec-npouecu
KOMMaHii
Ionarts OizHec-miporiecy KoMmaHil. AHami3
CTPYKTYpH Ta moTpe® kommanii. Bumn GizHec-
mporeciB. BusBieHHs mpobneM KoMmaHii, sKi
5 HeoOXigHo BHpimmTH. Kiacudikamis MeToniB Tlexuis 1-5, 8, 10, 16- ) )
agamizy Ta onTuMmizamii  Oi3Hec-TporeciB 18, 21
komnaHii. EdexktuBHa cTparerii  poO3BUTKY
KommaHii Ta moOymoBa Oi3Hec-moneni 3a
MDKHapOAHUMH  cTaHgaptamu. (OcoOiaMBOCTI
oprasisaiii Ta ymOpaBliHHS Oi3HEC-TpoIecaMu
(iHaHCOBHMX YCTaHOB.
[MiarotoBka
MaTepiaiy,
pO3B’s3y-
6 Tema 3. Biznec-mooenv ma 6isnec-npoyecu [pakTtuane 1-5, 8, 10, 16- | Bauus xeii- | JIBa
KoOMRauil 3aHATTSI 18, 21 ciB, poboTa | THXHI
HaJ aHai-
THIHAM
3aBIaHHIM
Tema 4. ETanu nmiAroroBKu npoekry B 0i3Hec-
aHaJi3i
[Hiniamis npoekTy Ta BU3Ha4YeHHs Oi3Hec-IIiIeH.
Metoau Ta Momenm Oiznec-aHamizy B IT cdepi. 1-5. 6-8. 10-
7 AHaii3 BUMOI JI0 TIPOEKTY, IHCTpyMeHTiB, | Jlekuis 15 716-1’8 21 - -
JNOKyMeHTalil.  Bu3HayeHHs  3aIliKaBJICHUX ' '
CTOpiH Ta Yy4acHUKIB npoekty. IlnanyBaHHs
mpoekTy. [loOymoBa apXiTeKTypH TPOEKTY.
dinaHCOBHH aHaNi3 Oi3HEC-TIPOEKTY.
ITinroroska
MaTtepiaiy,
pO3B’s3y-
8 Tema 4. Emanu niocomosxu npoekmy 6 Oisnec- [pakTuune 1-5, 6-8, 10- BaHHS Keil- | [[Ba
auHanisi 3aHATTS 15, 16-18, 21 ciB, poboTta | THXHI
HaJl aHai-
THYHAM
3aBJaHHIM
Tema S. @opmyBaHHS KOMAHAU s
peastizanii Oi3Hec-MPoOEKTY
Po3noain ¢pyHKIii Ta 000B’SI3KIB MIXK y4acHHKa- 1-5. 6-8. 10-
9 MU 1poekTy. CydacHi MeTomuwku KoopauHamii | Jlekmis 15 716-1’8 21 - -
MPOEKTHOT KOMaHIu. TalM-MEHEeIKMEHT Ta ' '
JOTPUMaHHA JAeAnaiHiB mpoekty. Kondmiktu B
KOMaH/li Ta c1iocoOH iXHhOT'O BUPIIICHHSI.
ITigroroska
Marepiairy,
pO3B’s3y-
10 Tema 5. Dopmysanns Komanou 01 peanizayii [IpakTuune 1-5, 6-8, 10- BAHHSA keil- | /IBa '
OizHec-npoeckmy 3AHATTA 15, 16-18, 21 ciB, poboTa | THXHI
HaJI aHaJi-
THYHUM

3aBJJaHHAM




Tema 6. Opranizanis KoMmyHikamii Mizk
YYACHUKAMU MPOEKTY
IMomryk 3amoBHMKA. [HTEpB’I0 3 3aMOBHHKOM.
BusnauenHs motpe0d 3amMOBHHMKa Ta MOOymoBa

mipamigun moTpe® mpoekTy. IlimrotoBka 1o 1,2,4,7,8,
11 cmiBopari 3 3amoBHHKOM. 30ip BuMor mepex | Jlexmis 10, 16-18, 20- | - -
IMOYaTKOM TPOEKTY: cmiBOecima, MO3KOBHMA 21
ITypM, Harmia 3a poOOTOI0, ONHMTYBAaHHS.
PospoGniennst  crparerii  B3aemonii = Mik
y4acCHUKaMHU TMpoeKTy. I[Ipe3eHTamiss roToBOro
MIPOEKTY 3aMOBHHUKY.
[MinroroBka
Marepiainy,
pO3B’s3y-
L RS 1,2,4,7,8, .
12 Tema 6. Opeanizayia komyHiKayii misc [IpakTuune 10 16-18. 20- | BaHHA Keit- JBa '
VUACHUKAMU NPOEKMY 3aHATTA 21’ ' ciB, poGOTa THXKHI
HaJl aHai-
TUYHUM
3aBIAHHIM
Tema 7. YnpasJiinas 0i3Hec-TPOEKTOM
Metoguka Scrum B ympaBuiHHI  Oi3Hec-
npoekramu. [lepeBarn meroamku Scrum. Tumm 1-5 6-8. 10-
13 ckpam-rioniii. [lpaBuna ckpam-¢peiiMBopky. | Jlekuis 15 716-1’8 24 - -
[lpoexkTHa  JOKyMEHTaliss Ta IUIAaHYBaHHS ' '
peanizauii npoekty. CympoBia Ta MiATOTOBKa
MIPOEKTY /IO CTApPTY.
[MiarotoBka
MaTepiaiy,
po3B’s3y-
14 Tema 7. Ynpasninua bisnec-npoekmom TpaxTirane 1-5, 6-8, 10- BaHHA KeH- HAsa .
3aHATTSI 15, 16-18, 21 ciB, poboTa | THXHI
HaJ aHai-
TUYHUM
3aBIaHHIM
Tema 8. IlepeBipka Ta KOHTPOJIL BUMOT i
SIKOCTI Oi3HeC-POEKTY
CnocoOu mepeBipkM  BUMOI  3alliKaBICHHX 1-5. 6-8. 10-
15 cropin.  OrmiHka  pe3yibraTiB  BuUKOHaHHs | Jlekuis 15 716-1’8 21 - -
mpoekTy. TecTyBaHHS $K BaXXIHMBa CKJIaJ0Ba ’ ’
OLIIHKM  pe3yJbTaTiB MNpOeKTy. MiHiMizaris
PHU3UKIB Ta HETaATUBHUX HACKIJIKIB TPOEKTY.
ITinroroska
MaTtepiaiy,
po3B’s3y-
16 Tema 8. Ilepegipka ma KOHMPOIL BUMOS © [pakTuane 1-5, 6-8, 10- BaHHS Keil- | [[Ba
sAKocmi Oi3Hec-npoeKmy 3aHATTA 15,16-18,21 | ciB, poboTa | THXHI
HaJ aHai-
TUYHUM

3aBJIaHHAM




