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Cemectp: 5

Bukiaagau: k.e.H, nouent [llernnceka Hatamist 3eHoHIBHA

Kadenpa: coniansHoro 3a0€3MeueHHs Ta YIIpaBIiHHSI IePCOHATIOM

Koporkuii onuc aucuumiinu: Kypc po3poOieHo 3 MeTOl0 HajnaHHS 3HaHb Ta
HAaBHYOK, HEOOXITHMX sl €(EKTUBHOTO JIJEPCTBA B JTWHAMIYHOMY Ta 3MiHHOMY Oi3Hec-
cepenoBuii. lleli Kypc Mae Ha MeTi HE TUIbKM HAJaTH CTYACHTAM TEOPETUYHI 3HAHHA 3
aruibHOTO JIJIEPCTBA, @ W PO3BUHYTH TMPAKTUYHI HABUYKH YIPABIIHHA MPOEKTAMH,
KOMaHJIHOi poOOTH Ta JifepcTBa B YMOBAX, IO IIBHUIKO 3MIHIOIOTHCS. Y CBITI, J€ 3MIHH €
€IMHOID KOHCTaHTOW, agile JigepcTBO CTae HE TPOCTO HABUYKOK, a CIPaBXKHIM
MHUCTELTBOM YIPABIiHHSA IHHOBAIisIMH, KOoMaHaamu Ta mnpoektamu. Kypc "Agile-
OpI€HTOBaHE JIJEPCTBO" 3ampollye Bac y 3aXOIUMBY MOJJOPOXK JO Cepls THYYKOTO
YIOpaBIiHHSA, 1€ KOKEH 3MOXe BIIKPUTH I ceOe BITpUIIa IHHOBAIIM 1 HABYUTHUCS KEPYBaTH
HUMH Y BUP1 3MiH.

Le#t kypc — Bam komnac y cBiti agile minepcrBa. Bin po3kpue nmepea Bamu ceKpeTu
THYYKOTO YIPAaBIiHHS, JO3BOJHMBIIM TOTJSHYTH 32 TOPH30HT 3BUYHUX MiAXOIIB Ta
cTpateriii. Bu He TiTbKU O3HalOMHTECS 3 OCHOBAMH agile MeTo0JI0T11, aje i 3aHypHuTecs B
rMOOKe BUBYEHHS ii KIIFOUOBMX ACIEKTIB — BiJ] TUIAHYBAHHSA Ta €CTIMAIll O KepyBaHHS
KOMaHJaMH{ Ta IHHOBAIIil.

Yowmy 1ie#t Kypc aiis Bac?

-IaTepakTuBHICT Ta mpakTU4YHUN AO0CBiA: KokHa Tema Kypcy MpOXOIUTh 4epes3
OpU3My pEabHUX KeWCIB 1 NMpaKTUYHHX 3aBJaHb, IO JO03BOJSIE 3aKPIMUTH TEOPII0 Ha
MPaKTHIII.

- T'myukicth nymku: Bu HaBuMmTecs IMIBHUAKO aganTyBaTUCS N0 3MiH,
BUKOPUCTOBYIOYHM THYYKI METOIOJIOTI JAJIsl BUPIIECHHS CKJIAHUX 3aBaHb.

- Jlinepceki sikocti: Kype moknmkaHwii pO3BHHYTH HE TUIBKH Balll YIPaBIiHCHKI
HAaBUYKW, a W JIJEPChKI SKOCTI, 3AATHICTh O KPEATUBHOTO MHCIIEHHS Ta BHUPILIEHHS
KOH(JTIKTIB.

[{o Bu oTpumaete?

- I'muboke pos3ymiHHs agile MeTromosoriii 1 iX 3acTOCyBaHHA B pi3HUX cdepax
O13Hecy.

- HaBuuku kepyBaHHS KOMaHJaMU Ta MPOEKTAMH B yMOBaX HEBH3HAYCHOCTI Ta
IIBUIKHAX 3MIH.

- 3maTHICT 10 IHHOBAIIIMHOTO MHCJICHHS, IO JO03BOJISIE BUSBISATH Ta BTLTIOBATH
IHHOBAIIIHI PIIICHHS.

3anpomryemo Bac Ha 6opt "Agile-opieHTOBaHOTO JifepcTBa”, 1€ BU BIAKPHETE HOBI
TOPU30HTH YIPABIIHHSA, JIiIepcTBa Ta iHHOBaLIH. [TiMiiMITE BITpHIIa CBOET Kap'epu pa3oM 3
HaMHM Ta BUPYIIANTE B MOJOPOXK 10 YCHIXY Y CBITI, 1[0 MOCTIHHO 3MIHIOETHCS!

Iepeaik Tem:

l.Becryn go agile migepctBa. 2. OchoBu agile wmetomosnorii. 3. Agile
wianyBaHHs Ta ectimanis. 4. KepyBanus agile komangamu. 5. Po3Butok agile
KynbTypu. 6. JlimepcTBO Ta eMOIIWHUN 1HTENEKT. 7. YHpaBiiHHSI 3MiHaMu B agile
cepenoBuini. 8. [HHOBamii Ta kpeatuBHicTh B agile mimepctsi. 9.1ludpose agile
migepctBo. 10. ETuka Ta cormiansHa BigmoBigaidpHICTH B agile migepcersi. 11. Ketic-
CTa/i Ta IPaKTUYHI IPOEKTH.



