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Anomauis oucuyunninu

Cemectp: 6

Bukaanau: a.e.H., npodecop Brnaguuun Ynsaa BorogumupisHa

Kadeapa: 6aHkiBCHKOTO 1 CTpaxoBoro 0izHecy

KopoTkunii onuc 1uCUMILTiHA:

Jlucrururiga mae 3MOry OTpUMATH 3HAHHS Ta HaBUKU y cdepl Oi3Hec-aHamizy,
peanmzaiii IT-mpoektiB Ta mpoekTiB y 1HmMX cdepax OizHecy. Kypc mo03BoauTH
BUBYUTHU OI3HEC-TIPOIIECH KOMIIaHIM, OMAaHyBaTH Cy4YacHI TEXHIKH Ol3Hec-aHaTi3y,
cxBajieHi International Institute of Business Analysis (IIBA) Ta 3actocoByBatu
METOJWUKHA BHSBJICHHS 1 JOKYMEHTYBaHHS BHMOI 3aMOBHHKIB TPOEKTIB. CTyaeHT
HAaBYHUTHCSI BU3HAYATH Hale(EeKTHUBHINII METOAM peasi3aiii MpOeKTy, MUCATH SKICHI
User Story ta Use Case, BUSBIATA (YHKI[IOHANBHI Ta HE(QYHKI[IOHAIBHI BHUMOTH
IPOEKTY, OIIHIOBATH IXHIO SIKICTh, MPOBOJWUTH MOJIEIIOBAaHHS O13HEC-TPOIIECIB,
dbopMyBaTH MPOEKTHY KOMAHIY Ta PO3MOAUIATA POJi MK yYaCHUKAMU TPOEKTY,
HAJAaro/DKyBaTH KOMYHIKAI[il0 MK 3aMOBHMKAMH Ta BHUKOHABIIIMH IPOEKTY,
BUKOPHCTOBYBAaTH METOJOJIOTII0 Scrum B yIpaBiiHHI O13HEC-POEKTAMH, JTOBOIUTH
IOPOEKT JI0 peamisalii Ta Tpe3eHTyBaTH HOro 3aMOBHUKY. OTpuMaHi 3HaHHSA
J03BOJIATH C(HOPMYBATH aHATITUYHI 3M10HOCTI, CHCTEMHE Ta KPUTUIHE MUCITICHHS TSI
po3pobsieHHsT e(DEeKTUBHUX pIlIeHb, PO3BUHYTH AUIOBI KOMYHIKAalliiHI HaBUKU IS
BEJICHHS TMPOEKTY Ta 3a0e3MeueHHs CIIBIpalli MDK KIIEHTOM 1 TPOEKTHOIO
KOMaH10}10.

IlepeJik Tem:

Tema 1. BisHec-aHaNITHK: pOJIb, HABUKH Ta 3aBIAAHHS B KOMITaHii

Tema 2. bi3Hec-IPOEKT K 00’ €KT aHaJ3y

Tema 3. bizHec-monenb Ta 613HEC-MPOIIECH KOMITaH1i

Tema 4. Etanu miAroToBKM NpO€EKTY B O13HEC-aHAMI31

Tema 5. Oprani3zanisi KOMyHIKaIii M)XK Y4aCHUKaMH MPOEKTY

Tema 6. DopmyBaHHS KOMaHIU JJIs1 peai3aliii 013HeC-TPOEKTY

Tema 7. YpaBiiHHs 613HEC-TIPOEKTOM

Tema 8. IlepeBipka Ta KOHTPOJIbL BUMOT 1 IKOCT1 013HEC-TIPOEKTY



