HaBuanbHa qucuuiuiiga
“BIO/UKETYBAHHS I CTPATEI'TYHE IIJTAHYBAHHS”

AHomauin oucuuniinu

Cemectp: 3

Bukaanau: k. e. H., noreHt llleBuyk Bipa PomaniBhna

Kadeapa: obmiky 1 ayaurty

Koporkmuii onuc aucummiinu: Memorwo € BHUBYECHHSA Ta TMOTNIMOJNIEHE PO3yMIHHS
METO/11B, IHCTPYMEHTIB Ta KOHIIEMI[IH, TOB'SI3aHUX 3 OIO/PKETYBAHHSIM 1 CTPATETIYHUM
IJIaHYBaHHSIM Yy KOHTEKCTI YIpPAaBIIHHA OpraHizalisiMd B ULUIAX €(QEKTUBHOIO
yOpaBiiHHS (IHAHCAMHM Ta pecypcaMu, po3poOKH Ta BIPOBAKEHHS CTPATETIYHUX
pillieHb, a TaKOX aHalli3y Ta KOHTPOJIIO Pe3yJIbTaTiB B yMOBaxX Cy4yacHOro Oi3Hec-
cepenoBula. OcHOGHUMU 3A680aAHHAMU BUBYEHHS IUCUUILIIHU «brogxeTyBaHHS 1
CTpaTeriyHe IUIaHYBaHHS» € OCBOEHHA TEOPETHUHMUX 3acajl OJDKETyBaHHS Ta
CTPAaTEeriyHOr0 IUIAaHYBAaHHS; PO3YMIHHS METOAIB CTpPATEriyHOrO aHajilzy Ta
dbopmyIIIOBaHHST CTpaTerii opraHizailii; OBOJIOAIHHS NPUHIUIIAMH Ta METOJaMHU
OTEpalifHOTO TUIAHyBaHHA Ta OOJDKETYBaHHS;, PO3BUTOK HABUYOK (HIHAHCOBOTO
MJTaHyBaHHS Ta OI0/KeTyBaHHs A1 €)EeKTUBHOTO YIPaBIiHHS pECypcamu; 3aCBOECHHS
OCHOB 1HBECTHUIIIMHOTO TJIAHYBAHHS Ta OI[IHKY 1HBECTUIIIMHUX MPOEKTIB Ta BUBUYCHHSI
METO/11B aHAJI13y BUKOHAHHS O0/[PKETHUX MOKA3HUKIB Ta YIIPABIIHHSA 32 BIAXUJICHHIMU

3 METOIO MIJIBUILIEHHS €(EKTUBHOCTI YIPABIIHCHKUX PIILIEHb.

Iepeaik Tem:

1. CyTHICTb, poJib 1 3HaUEHHA OIO/IKETYBAaHHS Ta CTPATETYHOTO TUIAHYBAaHHS y POLEC]
yIpaBIiHHS.

2. Ctpareriunuii aHani3z Ta popMyJIIOBaHHS CTpaTerii.

3. OnepauiifHe IaHyBaHHS Ta OIOKETYBaHHS.

4. diHaHCOBE MJIAHYBaHHS Ta OI0KETYBaHHS.

5. [HBecTuIIIiiHE TUTAaHYBaHHS.

6. AHaJii3 BUKOHaHHS OI0/KETHUX MOKAa3HHUKIB Ta YIIPABIIHHS 32 BIAXUICHHIMHU.



