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AHOTALIIA

Huctumnina «CTpaTeriyHe  ynpaBJiHHSI  JIepKABHUMH Ta  KOPNOPATHUBHUMH
¢inaHcaMu» HAJICKUTh 1O HOPMATHBHHUX JWCIHMIUIIH OCBITHBO-TIPO(EciiiHOT  mporpaMu
«bankiBchkuii Oi3Hec 1 (PiHAHCOBI TEXHOJIOTID» 13 MIATOTOBKH (PaxiBiiB OaHKIBCHKOTO MPOQLIIO.
Mertorw pucuuniaiau «CTpaTeridyde yrnpaBiliHHA JepKaBHUMHU Ta KOPHIOPATUBHUMH (iHAHCAMHUY €
HAOyTTs CTYACHTAaMH TEOPETHMYHHX 3HAHb 3 NMUTaHb CTPATETIYHOrO YNpPaBIiHHS (iHaHCAMH Ha
MakKpo- Ta MIKpO- PIBHSX, @ TAKOXX 3aCTOCYBaHHs OTPUMAaHUX 3HaHb Yy MPaKTHUYHIN IisUIBHOCTI
0aHKIB Ta peryJyitoBaHHi ()iHAHCOBOTO PHUHKY.
3aBAaHHAMH AMCHMIUIIHM € HAJaTH CTYJEHTaM 3HAHHsS 1 BMIHHS 3I1MCHEHHS CTPAaTeriyHoro
yIpaBiIiHHA OAHKOM 3 BpaXyBaHHSM BIUIMBY 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEIOBHUIIIA.
IIpeamMeToM BHMBYEHHSI HABUAIBHOI IUCHMIUIIHM € BIJHOCHHH, IO BHUHUKAIOTh Yy Ipoleci
CTpaTETri4HOTr0 YIpaBliHHSA OAHKIBCHKOIO YCTAaHOBOIO.

[Ticns 3aBepiIeHHS HOTO KYPCY CTYJACHT MMOBHHEH:

3HATH:

— MpeAMeT, CTPYKTYpPY Ta TOJIOBHI MOHSATTA KypCy CTpaTeriuHe YIpaBIiHHA [EpKaBHUMHU Ta
KOPIOPAaTUBHUMU (hiIHAHCAMH;

— CTpaTteriuHi HaNmpsMH Ta Il pO3BUTKY (PIHAHCOBOI CUCTEMHU YKpaiHu;

— BIi3il0, MICIIO Ta I[IHHOCTI HEHTPOOAHKY y PETyIIOBaHHI (piHAHCOBOTO PUHKY

— CTpaTeriuHi HanpsMHu MOHeTapHOI noJiituku HBY

— CTparTerito BAIIOTHOI'O PErYIIOBaHHS;

— CTpaTeriuHi HanpsIMU Ta 1[Il PO3BUTKY BITUYM3ZHSIHOTO (iHTEX 1HIYCTPI;

— 3acajiil CTpaTeriyHoro peopMyBaHHs JIepPKaBHOrO OAHKIBHUIITBA;

— CTpaTeriuHi il pO3BUTKY CUCTEMHU KPEAUTYBAHHS;

— cTpateriuni HanpsMu GopmyBaHHs (HiHAHCOBOI IPaMOTHOCTI HACENEHHS;

— 0COOJIMBOCTI JIarHOCTHKH 30BHIIIHBOTO CepeloBHUINA (PiIHAHCOBHX YCTAHOB; OCHOBHI acIEKTH
METOAMKH JIarHOCTUKH TaTy3i;

— KOHIIENTYaJIbHI OCHOBH J1arHOCTUKH BHYTPIIIHBOTO cepeaoBHINa (DIHAHCOBUX YCTAaHOB; CYTHICTh
Ta CTPYKTYPY CTPATETiYHOr0 MOTEHIiany (JiHaHCOBOI YCTaHOBU;

— TEOPETHKO-METOJIMYHI OCHOBU CTpaTeriyHoro aHaiizy OaHKy; ckiajgoBi Ta eixemeHtn SWOT-
aHaJIi3y 1 CTpaTeriuHoro OajgaHcy MoTeHIiany OaHKY;

— METOJIM BU3HAUEHHS KOHKYPEHTOCIPOMOXHOCTI OaHKY;

— CYTHICTb, BUJIU Ta CTPYKTYPY (PiHAHCOBHX CTpaTeriii 6aHky;

— CYTHICTh ~MapKeTHHIOBOI CTpaTerii; MeTOAM aHaji3y cTparTerii JiJepcTBa, IIHUPOKOT
nudepeniianii, ONTUMaIbHUX BUTPAT, PUHKOBOI HIlIl Ta yIIEPEIKEHHS;

— CYTHICTh OEHUMApKIHTY SIK IHCTPYMEHTY BUOOpY CTpaTeTidYHUX albTePHATHB;

— 0COOJIMBOCTI CTPATET1YHOI0 YIPABJIiHHS IEPCOHATIOM OaHKY;

BMITH:

— KPUTUYHO OIIIHIOBATH CTPATETiyHI HamNpsIMU PO3BUTKY (DIHAHCOBOTO PUHKY, NPAaBMWIIBHICTH Ta
a/IeKBaTHICTh ()OPMYBAHHS CTPATETIYHUX IIUJIEH PO3BUTKY (PiHTEXY, MOHETAHOI'O Ta BaJIOTHOTO
perymoBaHHs, peOpMyBaHHS JEPKaBHOTO CEKTOPY, CUCTEMH KpEIWTYBaHHS Ta (OpPMyBaHHS
(biHaHCOBOI I'PaMOTHOCT] HACEJIEHHS;

— PO3MEKOBYBATHU MOHSTTA CTpaTEriuHe YIpaBIiHHS, CTPATEr1YHOIO IUIAHYBaHHS, CTPATETIYHOIO
aHaJi3y Ta CTPATETIYHOTO KOHTPOJIIO; BUOKPEMITIOBATH KOHIENITYaJIbHI MIAXOIU J0 YIPaBIIHHS
(iHAHCOBOIO YCTAHOBOIO;

— MPOBOJIUTU JIAaTHOCTHUKY 30BHIIIHBOTO CcepeaoBHINa (IHAHCOBOI YCTAaHOBH; 3aCTOCOBYBATH
METOJIU 1aTHOCTUKH Taly3i;

— aHaJIi3yBaTH BHYTPIIIHE cepenoBuile (PiHAHCOBOI yCTAHOBH; BU3HAYATH CTPATETTYHHUI MOTECHITIAT
0aHKIBCHKOI YCTaHOBH;



— 3aCTOCOBYBAaTH cCTpareriunumii anamiz Ta mnpoBogutn SWOT-anamiz 0OaHKy; cKiIagatu
CTpaTeriyHui OanaHc MOTeHIiay 0aHKY;
— 3aCTOCOBYBAaTH METOJM Il BU3BHAYEHHS! KOHKYPEHTOCIIPOMOKHOCTI OaHKY;
— obupatu knacudikamiiini 03HaKH Ui (IHAHCOBUX CTpATeriil 0aHKy;
— pO3MEKOBYBAaTH BHIM MAapKETMHTOBHX CTpATeriif; aHaji3yBaTW CTpaTerii JigepcTBa, IIHMPOKOT
nudepeniianii, ONTUMaIBLHUX BUTPAT, PUHKOBOI Hillll Ta YIIEPEIKCHHS;
— BHKOPHMCTOBYBAaTH OSHYMApPKIHT IIPH BUOOP1 CTPATETIYHUX AJIbTEPHATHUB;
— MPOBOAMTHU CTpATEriuHe IJIaHyBaHHS Ta CTPATEriYHUH KOHTPOJIb IPU YIPABIIHHI HEPCOHAIOM
OaHKYy;
3araabHi komnerenTHOCTI (3K):
3K1. 3paTHicTh 10 aOCTPaKTHOTO MHUCJICHHS, aHAJII3y Ta CHHTE3Y.
3K 5. 3parHicTh npuiiMaTH OOIPYHTOBaHI pillICHHS.
CuneunianbHi (paxosi, npeamertHni) komnerenTHOCTI (CK):
CK 1. 3partHicTh BHKOpPHUCTOBYBaTH (yHIaMEHTaJIbHI 3aKOHOMIPHOCTI PpO3BUTKY (hiHAHCIB,
OaHKIBCBKOI CIpaBM Ta CTpaxyBaHHS Yy TIO€JHAHHI 3 JOCIIIHHUIBKAMU 1 YIPaBIiHCHBKUMHU
IHCTpyMEeHTaMu A7 3AilCHEHHs TpodeciitHOi Ta HAYKOBOI JTisSUTBHOCTI.
CK 3. 3parHicTh 3aCTOCOBYBATH YIPaBIIiHChKI HABUUKH y cepi piHaHCIB, OaHKIBCHKOI CIIpaBU Ta
CTpaxyBaHHS.
CreuianbHi (paxosi, npeamerHi) komneteHntHocTi (CK), nependaueni OIT:
CK 13. 3maTHicTh 3aCTOCOBYBATH Ha MPAKTHIN 3HAHHS 3 (DIHAHCOBOTO, CTPAXOBOT0, OIOPKETHOTO
Ta O0aHKIBCHKOTO MEHEKMEHTY, YIpaBiliHHS Oi3Hec-mporiecaMu B OaHKy i (opMyBaHHS
e(EeKTUBHHUX CTPATErii HOro AisTHHOCTI Ta IHHOBAIIHHOTO PO3BUTKY.
IIporpamui pesyiabraTn HaBuyanus (IIPH):
IIPH 1. BuxopucroByBatu (hyHIaMEHTAJIbHI 3aKOHOMIPHOCTI PO3BHUTKY (hiHAHCIB, OaHKiIBCHKOI
CIpaBU Ta CTpaxyBaHHs Y IO€JHAHHI 3 JOCTIIHUIBKUMU 1 yIPaBIIHCBKUMHU 1HCTPYMEHTAMHU IS
3nicHeHHs podeciiiHOl Ta HAyKOBOT isSUTBHOCTI.
[TPH 2. 3natu Ha piBHI HOBITHIX JOCSTHEHb OCHOBHI KOHIIETIIi{ 1 METO0JIOTi HAYKOBOTO Mi3HAHHSA
y cepi (inaHCiB, 0AaHKIBCHKOI CIIPaBH Ta CTPAaXyBaHHS.
ITPH 3. 3pailicHioBaTy afanTtaiilo Ta MOAMQIKalil0 ICHYIOUMX HAyKOBUX MIJIXOJIB 1 METOMIB 0
KOHKPETHUX CUTYyamiil mpodeciitHol MisIbHOCTI/
I[IPH 7. BupimyBaTH e€TMYHI AWJIEMH 3 ONOPOI0 HAa HOPMHU 3aKOHY, €TWYHI HPUHLMIN Ta
3araJbHONIOACHKI IIIHHOCTI.
ITPH 9. 3acrocoByBaTu yHpaBIiHCbKI HaBUYKH Yy cdepi ¢iHaHCIB, OAHKIBCHKOI CIpaBU Ta
CTpaxyBaHHS.
I[TPH 10. 3nuificHioBaTH [iarHOCTUKY 1 MOJeNtoBaHHS (DiHAHCOBOi MiSIBHOCTI CyO’€KTIiB
rOCTIOJIapIOBAaHHSI.
ITPH 11. 3actocoByBaTu mornubieHi 3HaHHSA B cdepi (piHAHCOBOTrO, OaHKIBCHKOIO Ta CTPaxOBOI0
MEHEJHKMEHTY JJISl TPUHHSATTS PillieHb.
ITPH 12. OGrpyHTyBatu BUOIp BapiaHTIB YHpPaBIiHCHKHX pilleHb Yy c¢epi ¢iHaHCIB, OaHKIBCHKOI
CIPaBU Ta CTPAXyBAaHHS Ta OL[IHIOBATH iX €EKTUBHICTh 3 YpaXyBaHHAM I[UIeH, HAIBHUX OOMEXKEHb,
3aKOHOJaBYMX TA €TUYHUX ACHEKTIB.
I[IPH 16. Po3pobnstu epexkTuBHI METOJUKH Ta MPOLETYpd MOHETAapHOIO pEeryJIrOBaHHS,
JIep>KaBHOTO PperyyioBaHHsA IUGpoBi3alii OaHKIBCbKOI CHUCTEMH, 3AiMCHIOBaTH (iHAHCOBE Ta
KOpIOpaTHBHE yINpaBiiHHA OaHKOM, 3aCTOCOBYBATH Ha TMPaKTUI 3HAHHS 31 CTPaxoBOroO,
010JKETHOT0 Ta 0AHKIBCHKOTO MEHE/XKMEHTY.



CTpyKTypa HABYAJIBHOI IMCHUILIIHA

Ha3Ba 3micToBHX

KinekicTh rognn

Jenna ¢popma

3aouna ¢popma

MOAYJIB i TeM Vehoro y TOMY YHUCIIi Vehoro y TOMY YHUCITi
n || mab | g | cp n | m | mab |17 | cp
1 2 34| 5 6 7 8 9 [10] 11 |12 | 13
Moayas 1
3microBuii MoayJib 1. CTpareriuyne ynpasJiiHHA 0aHKIBCbKOK YCTAHOBOIO
Tc.aMa 1. Crpareris PO3BUTKY 7 21 _ _ 5 05|05 ) ) 4
(iHaHCOBOTO CEKTOPY YKpaiHu 4
Tema 2. Crpareriuni HanpsiMu
Ta LiTi PO3BUTKY (DiHAHCOBOTO 7 211 - - 5 0505 - - 4
CEKTOpY YKpaiHu 4
TeMg 3. CTpaT"erm 7 211 _ _ 5 05(05 ) ) 4
HamionansHoro 6aHKY YKpaiHu 4
Teh/{a 4. Crpateris MOHETapHOI 9 21 _ _ 6 9 0505 ) ) 8
HOJIITHKA
Tema 5. Crpareris BaJIIOTHOTO 7 211 B B 4 55 1105 ) ) 4
peryioBaHHs
T.eMa 6. CTpaTel:lﬂ‘ PO3BUTKY 12 42 _ _ 10 1 1 ) ) 8
dbinTexy B Ykpaii. 6
Tema 7. Crpareriunae
pedopMyBaHHs JepKABHOTO 9 211 - - 6 9 0505 - - 8
0aHKIBCHKOTO CEKTOPY
Tema 8. Crparerist 3 pO3BUTKY 9 21 _ _ 6 95 1105 ) ) 8
KPEAUTYBaHHS.
Tema 9. HamionanpHa cTpateris
PO3BUTKY dinancosoi 7 21| - - 4 5 0505 - - 4
rpaMoTHOCTI B YKpaiHi.
Tema 10. KonuenryanbHi
TONIOKEHHS cTpaTeriuHo 9 211 - - 6 9,5 1105 - - 8
MEHEJKMEHTY B OaHKy
Tema 11. [liarnoctuka
30BHIIIHBOTO CEPEOBUIIA 9 211 - - 6 9,5 1105 - - 8
06aHKy
Tema 12. JiarHoctika
BHYTPIilIHBOTO cepesloBHIIa 7 21| - - 4 9,5 1 (05| - - 8
0aHKy
geMa 13. ®dinaHcoBa cTpareris 7 211 4 95 1105 8
aHKY. '
Tema . 14. MapkeTuHrona 7 211 4 95 1105 8
cTpareris 0aHKy )
Tema ' 15. Crpareriune 7 211 9.5 105 8
YIpaBIIiHHS IePCOHAIOM OaHKY 4 '
Vcboro roun 120 (32|16 - - |72 120 12| 8 - - 1100




IIJTAHU TPAKTUYHUX 3AHATH

TEMA 1. Ctparerisi po3BUTKY (piHAHCOBOT0 CEKTOPY Y KpaiHH

1. Tlotounuii cTan (iHAHCOBOTO CEKTOPY YKpaiHU
2. KirouoBi rpaBii ¢piHaHCOBOT €KOCHCTEMH
3. Bi3sig ta micig inancoBoi cuctemu YKpainu
Humauuﬂ, AKI GUHOCAMBCA HA CAMOCHITIHE onpauro6annsi.

1. OcnosHi 3aBganns Ctparerii po3BUTKY (piHaHCOBOTO CEKTOpPY YKpaiHH.

2. BB 30BHIIHIX (aKTOPIB HA PO3BUTOK (DIHAHCOBOTO CEKTOPY.

3. PerymaropHi iHCTpyMEHTH, 1110 BUKOPHCTOBYIOTHCS 7S cTabiizarii (piHaHCOBOTO CEKTOPY.

4. CyuacHi po0iemMu, 0 BUHUKAIOTh y MPOIECci peajizarii crpateriii y (iHaHCOBOMY CEKTOpi

Ykpaiau
Koumponwni 3anumanns:

1. SIxi OCHOBHI HampsIMH PO3BUTKY (PIHAHCOBOT'O CEKTOPY YKpaiHu?

2. SIxi 3arpo3u po3BHUTKY (piHAHCOBOTO CEKTOPY iCHYIOTh B YKpaiHi?

3. Slki perynaropu BiIirparTh KJIIOUOBY POJIb y pealisaiii crpaterii (iHaHCOBOTO CEKTOpY?

4. S$Ixi mpoTHO3M PO3BHUTKY (hiHAHCOBOT'O CEKTOPY HA HAHOIIKYI 5 pOKiB?

5. Sk crparerist po3BUTKY (hiHAHCOBOTO CEKTOPY BIUIMBAE Ha EKOHOMIKY KpaiHu?

Jlimepamypa:

1. Crpareris PO3BUTKY (iHaHCOBOTO CEKTOpY Yxpainu//
https://bank.gov.ua/admin_uploads/article/Strategy _finsector NBU.pdf?v=7.

2. Xapuenko T.O., Koty A.O. Oco0auBOCTI CTpaTeriyHOrO YIpaBliHHS B OAHKIBCHKIN CHCTEMI.
E¢exruBna €KOHOMIKa. 2019. Ne l. URL:
http://www.economy.nayka.com.ua/pdf/1_2019/58.pdf.

3. Yenemox I''M. Crpateriunnii aHani3 Ta IUIaHyBaHHS PO3BHTKY OaHKy B yMOBaxX B3a€MOJIi 3
YUHHUKAMU 30BHIIIHBOTO cepenoBuina. EdexktuBHa exonomika. 2019. Ne 5. URL:
http://www.economy.nayka.com.ua/pdf/5_2019/56.pdfm.

4. IlepmnboBa 3. €. Crpareriune ynpaiiHHS : HaBy. noci6Huk / 3. €. llepmnboBa, C. B.
Ob6opcrka. — K. : KHEY, 1999. — 384 c.

5. Smith, G. D., Arnold, D. R. & Bizzell, B. G. (1985). Business strategy and policy. Houghton
Miftlin School, 864 p.

Konmponv onanyeanns: YCHE onumye6aHHA
TEMA 2. CtpareriuHi HanpsiMu Ta 0ijii po3BUTKY (iHAHCOBOTO CEKTOpPY Ta
crpareris HBY
1. Bisid Ta micis piHaHCOBOI CUCTEMH.
2. diHaHCOBa CTaOIBHICTD Ta 11 CTpATETiyHi I,
3. CrpareriuHi Opi€HTHPH IHHOBAI[ITHOTO PO3BUTKY.
4. Bi3isa, micis Ta migHoCcTI HBY.
5. Crpareriuni mim HBY
Humauml, AKI GUHOCAMBCA HA CAMOCHITIHE onpauro6annsi:
1. Crpareriuti HanpsiMu po3BUTKY (PIHAHCOBOTO CEKTOPY YKpaiHH.

2. Tlporiiec BU3HAYAIOTHCS KOPOTKO- Ta JOBrOCTPOKOBUX I[iJIEH PO3BUTKY (hiHAHCOBOTO
CEeKTOpY.



CoNoOR~WNE
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ExoHomiuHi Ta momiTH4Hi (aKTOpH, 110 BIUTMBAIOTH HA PO3POOKY CTpATEriuHUX HAIPSMIB.
EBomnrortist 3MiH 3 CTpaTeriyHuX i€l po3BUTKY ()IHAHCOBOTO CEKTOPY 3a OCTaHHI POKH.
OcnoBHi 3aBaanHs HamionanesHoro 6aHKy YKpaiHu y cTpaTeriyHOMy yIpaBIIiHHI.
OCHOBHI IHCTPYMEHTH TPOIIOBO-KPEIUTHOI MOJITUKH B YKpaiHi.

Kirouoni npioputeru y crparerii HBY na Haitonmkui poku.

Bmuus Crparerii HBY Ha 6aHKIBChKY cucTeMy YKpaiHH.

© NO AW

Konmpononi 3anumanns:

SIKi OCHOBHI HamMpPsSIMU PO3BUTKY (PiHAHCOBOTO CEKTOPY YKpaiHu?

SIki 3arpo3u po3BUTKY (PIHAHCOBOTO CEKTOPY ICHYIOTh B YKpaiHi?

SIKi perynaTopu BiAirparoTh KIHOUOBY pOJib y peatizalii crparerii pinaHcOBOro cekTtopy?
SIki mporHo3u po3BUTKY (P1HAHCOBOTO CEKTOPY HAa HAWOIMX4i 5 pOKiB?

Sk ctparerist po3BUTKY (hiHAHCOBOTO CEKTOPY BIUIMBAE HA EKOHOMIKY KpaiHH?

Ska mera crparerii HBY?

SIki iHcTpyMeHTH BukopuctoBye HBY mutst peamnizanii cBoei crparerii?

Ax HBY B3aemogie 3 koMmepiiiiHuMHU OaHKaMu?

SIKi OCHOBHI BUKJIUKH CTOSTH repex HBY?

Sk cTpareris HBY BrumBae Ha MaKpOEKOHOMIUHY CTaOUIbHICTH?

Jlimepamypa:

Huxans B., 3ybenko B., MakoBo3 O. Ctpareriune ynpasminas : HaBd. noci0. / B. JI. lukans, B.
0. 3ybenko,0. B. MakoBos. K. : Ileatp yuboBoi miteparypu, 2019. 272 ¢

Crpareris HarmionansHoro 0aHKy VYkpainu hi() 2025 POKy /!
https://bank.gov.ua/ua/news/all/strategiya-natsionalniy-bank-do-2025-roku-fokus-na-
aktivizatsiyu-ekonomichnogo-zrostannya-ta-tsifrovizatsiyu

Crparerist PO3BUTKY (hiHaHCOBOTO CEKTOpYy Yxpainun//
https://bank.gov.ua/admin_uploads/article/Strategy finsector NBU.pdf?v=7.

Xapuenko T.O., KoBryn A.O. Oco6auBOCTI CTPAaTETiyHOTO YIPABIiHHS B OaHKIBCHKIH CHCTEMI.
EdexTuBHa €KOHOMIKa. 2019. No l. URL:
http://www.economy.nayka.com.ua/pdf/1_2019/58.pdf.

Yenemoxk I'"M. Crpateriunuii aHamni3 Ta IJIaHYBaHHS PO3BUTKY OaHKYy B yMOBaxX B3aeMOJIl 3
YMHHUKaMHU 30BHIIIHbOrO cepenoBuiia. EdexktuBHa exonomika. 2019. Ne 5. URL:
http://www.economy.nayka.com.ua/pdf/5_2019/56.pdfm.

[epmaroBa 3. €. Crpareriuyde ympaiiHHA : HaB4y. nocionwmk / 3. €. lllepmmsoBa, C. B.
Ob6opcrka. — K. : KHEY, 1999. — 384 c.

Smith, G. D., Arnold, D. R. & Bizzell, B. G. (1985). Business strategy and policy. Houghton
Miftlin School, 864 p.

Mintzberg, H., Quinn, J. B., Ghoshal, S. (1998). The strategy process : concepts, context and
cases. Pearson College Div, London, 1036 p. Pp. 5-13.

KOHmDOJlb OonanyeanHsn’ yCHe onumyeaHHA

TEMA 3. CtpaTerisi MOHETAPHOT0 Ta BAJTKOTHOI0 PeryJl0BaHHS

L{ii MOHETapHOT MOJIITUKU

V3romkeHHs 11ij1ei 3 IiHOBOIO Ta ()IHAHCOBOIO CTA01TBHICTIO
B3aemonist 3 YpsaaoM Ta mpoTHIis BUKJIMKAM BOEHHOTO 4acy.
Crpareris nom’SKIIEHHS BaJTIOTHUX OOMEKEHb.

Humauml, AKI BUHOCAMbCA HA CAMOCHITIHE onpauro6annsi:

1. OcHoBHI 3aBJIJaHHSI MOHETapHOI MOJIITUKU B YKpaiHi.


https://bank.gov.ua/ua/news/all/strategiya-natsionalniy-bank-do-2025-roku-fokus-na-aktivizatsiyu-ekonomichnogo-zrostannya-ta-tsifrovizatsiyu
https://bank.gov.ua/ua/news/all/strategiya-natsionalniy-bank-do-2025-roku-fokus-na-aktivizatsiyu-ekonomichnogo-zrostannya-ta-tsifrovizatsiyu
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10.

BB MOHETapHOT MOMITUKY € HA PiBEHb 1HQIIALII.

Axi metoau BukopuctoBye HBY 11 KOHTpOITIO 32 TPOIIOBOIO Macor?
SIxk MOHETapHa MOJITHKA B3aEMOII€ 3 (hiCKAIBHOIO MOJIITHKOI0?
OCHOBHI IHCTPYMEHTH BaJIOTHOTO PETYJIIOBaHHS B YKpaiHi.

B BamtoTHOi nonituku HBY Ha ekoHOMIKY.

Pu3uku Ta nmepeBaru miaBaoyoro BaTFOTHOTO KypCy.

Iarerpanis Ykpainu y Mi>KHapOIH1 BaJIFOTHI pUHKH.

N GA W

Koumponwni 3anumanns:

Ski OCHOBHI 3aBJaHHS MOHETAPHOI MOITUKU B YKpaiHi?

SIk MOHETapHa MOJIITHKA BIIMBAE HA piBEeHb 1HOIAMIT?

SAxi metoau BukopuctoBye HBY 111 KOHTpOITIO 3a TPOIIOBOKO MAacor0?
SIxk MOHETapHa MOJIITHKA B3aEMOII€ 3 (hiCKAIBHOIO MOJIITHKOIO0?

Ski OCHOBHI LTI BAJIFOTHOTO PETY/IIOBaHHS B YKpaiHi?

SIx HBY 3niiicHIOE KOHTPOJIb 32 BAIIOTHIUMHU OTI€PALiIMU?

Ski mepeBaru Ta HEAOJIKH JliOepari3allii BAIFOTHOTO PUHKY?

Sk BaFOTHA MOJITHKA BIUIMBAE HA €KCIIOPT Ta IMITOPT?

SIxi oOMexeHHS ICHYIOTh JJIs BaJIOTHUX Omepariii?

CoNoO~wWNE

Jlimepamypa:

Hukanp B., 3ybenko B., MakoBo3z O. Crpareriuyde ympasiiHHS : HaBd. noci0. / B. JL.
Huxkans, B. O. 3yoenko,0. B. Makoro3. K. : llentp yu6oBoi miteparypu, 2019. 272 ¢
Hosrans JI. €. CtpaTeriune ynpaiiHHA : HaB4. noci0. [2-re Bun.] / JI. €. [Josrauns, 1O. B.
Kapaxaii, JI. I1. Apremenxko. — K. : Ileatp yub6oBoi miteparypu, 2011. — 440 c.

OcHOBHI 3acagyl  TpOIIOBO-KPEOUTHOI TMOJITMKM HA TMEpioJy BOEHHOTO  CTaHy
/Inttps://bank.gov.ua/ua/files/nJTwdIrBPNWeMzk

Crpareris MOHETapHOL MOJIITUKH Harnionansnoro 0aHKy VYkpainu
/Inttps://bank.gov.ua/ua/filess/NUZWnbuLoRPDcNM
Crpareris HarmionansHoro 0aHKy VYkpainu 10 2025 POKY /!

https://bank.gov.ua/ua/news/all/strategiya-natsionalniy-bank-do-2025-roku-fokus-na-
aktivizatsiyu-ekonomichnogo-zrostannya-ta-tsifrovizatsiyu

Crpareris HamionansHoro 0anky VYkpainu. Ctpareris ¢iHancoBa Qopreust Ykpainu //
https://bank.gov.ua/ua/news/all/strategiya-natsionalnogo-banku-ukrayini

Crparterii nom’ IKIIEHHS] BAIIOTHUX OOMEKEHb, IEPEXO0/y 10 OUIbIIOI THYYKOCTI OOMIHHOTO

Kypcy Ta MIOBEPHEHHS 10 1HIALIHHOTO TapreTyBaHHS
/Inttps://bank.gov.ua/ua/files/RoyFIQaSmKIWScQ
Crpareris BaJIFOTHUX IHTEepBEeHLIN HarionansHoro OaHKy VYkpainn

/Inttps://bank.gov.ua/ua/files/DkTLQeGIKLSHNmMQ

Xapuenko T.O., Koryn A.O. OcoGnMBOCTI CTpaTeriyHoro YHpaBiIiHHS B OaHKIBCBHKIN
CUCTEMI. EdextuBna EKOHOMIKA. 2019. Ne 1. URL:
http://www.economy.nayka.com.ua/pdf/1_2019/58.pdf.

[epmnpoBa 3. €. Crpareriude ynpasiiHHA : HaBdY. nocioHuk / 3. €. lllepmnubosa, C. B.
O6opcrka. — K. : KHEY, 1999. — 384 c.

Konmponw onanysanna: ycne onumyeanus, po3e’a30K Keicy

TEMA 4. Ctparerisi po3BUTKY (piHTeXy B YKpaiHi

@inTex y (PiHaHCOBIN €KOCHCTEMI

DyH1aMeHTaIbHI 3aca i JOCATHEHHS CTPATEeTYHUX LiIeH pO3BUTKY (DiHTEXY B YKpaiHi.
Crparteriudi HanpsMU PO3BUTKY (QIHTEX 1HAYCTPIi

CunbHi Ta cnabKi CTOPOHU YKPaiHCHKOTO (iHTEXY


https://bank.gov.ua/ua/news/all/strategiya-natsionalniy-bank-do-2025-roku-fokus-na-aktivizatsiyu-ekonomichnogo-zrostannya-ta-tsifrovizatsiyu
https://bank.gov.ua/ua/news/all/strategiya-natsionalniy-bank-do-2025-roku-fokus-na-aktivizatsiyu-ekonomichnogo-zrostannya-ta-tsifrovizatsiyu
https://bank.gov.ua/ua/news/all/strategiya-natsionalnogo-banku-ukrayini

5. Crpareriuni 1iJ1i po3BUTKY (DIHTEXY Ta IHAUKATOPH X JTOCSITHEHHS

arLONE

A =

Humauuﬂ, AKI BUHOCAMbCA HA CAMOCHITIHE onpauro6annsi:

OCHOBHI HaNPsIMKH PO3BUTKY (IHTEXY B YKpaiHi.

TexHoOor11, 10 BiIIrPal0Th KIIFOUOBY POJIb Y PO3BUTKY (DiHTEXY.
Bruus nep:kaBHOT OJIITUKU HA PO3BUTOK (DIHTEXY.

PerynsitopHi BUKITUKH, 110 BUHUKAIOTH [Tl (PIHTEX-KOMITaHiH.

Koumponwni 3anumanns:

SIki mepeBaru ¢iHTeXy A YKpaiHChKOi (hiHAaHCOBOi CUCTEMU?
Ak piaTex BruMBae Ha OAHKIBCHKHUI CEKTOP YKpaiHu?

SIKi mepemKkoan iCHYIOTh JUIsl PO3BUTKY (iHTEXY?

Ski mepcrieKTUBY PO3BUTKY (DiHTEXY B YKpaiHi?

SIKi KJTIOUOB1 PETYNATOPHI aKTH CTOCYIOThCS PiHTEXY B YKpaiHi?

Jlimepamypa:

JHukans B., 3ybenko B., MakoBo3 O. Ctpateriune ynpasiiHHs : HaB4. 1noci6. / B. JI. Jlukans,
B. O. 3y6enko,0. B. MakoBos. K. : Lleatp yu6oBoi smitepatypu, 2019. 272 c.

Crpareris PO3BUTKY ¢binTexy B Ykpaini 110 2025 pPOKY /l
https://bank.gov.ua/ua/filessDDWIAwXTdgjdClp.

HlepmnboBa 3. €. Crpareriude ynpapiiHHs : HaBY. nocionuk / 3. €. UlepmnboBa, C. B.
Ob6opcrka. — K. : KHEY, 1999. — 384 c.

Koumponvb onanyseanns: YCHE Oonumye6eaHHA

TEMA 5. Crpareris pe¢opMyBaHHS A€P:KABHOI0 0AaHKIBCHKOI'0 CEKTOPY

Ta CUCTEMHU KPEANTYBAHHSA

1
2.
3.
4

Crparerivsi mim 0aHKIB JEp)KaBHOTO CEKTOpa.

BrockonanenHns 0i3Hec-mMozenel nepkaBHUX OaHKIB

CrpareriyHi 1ijii KpeJUTYBaHHS B yMOBaX BOEHHOT'O CTaHy
[HCTpYMEHTH AEp)KaBHOI MOJIITUKY CTUMYITIOBAHHS KPEJIUTYBaHHS
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Iumannsn, aKi BUHOCAMbCA HA CAMOCHITIHE ONPAUIOGAHHA:

Kiro4oBi 3aBaHHs CTpaTeriyHoro peopMyBaHHs JepKaBHUX OaHKIB.

BrumiB nepxaBHUX OaHKIB HA €KOHOMIKY YKpaiHH.

OcHOBHI pe3ynbTaTti pedopm, 1110 Oy MPOBEeHI y JepKaBHOMY OaHKIBCBKOMY CEKTOpi 3a
OCTaHH1 POKH.

OCHOBHI NepeIKOAN BUHUKAIOTh Ha HIISAXY peOopMyBaHHS.

KirouoBi npiopuTeT cTpaterii po3BUTKY KpEAUTYBaHHS B Y KpaiHi.

BruiuB kpeauTyBaHHS Ha €EKOHOMIYHE 3pOCTaHHS KpaiHH.

®dakTopu, 110 BILTMBAIOTH HA PO3BUTOK KPEJAUTHOTO PUHKY B YKpaiHi.

CyuacHi npo6iieMu, 10 CTOSTH Nepe 0aHKIBCBKUM CEKTOPOM Y PO3BUTKY KPEIUTYBAaHHS.

Konmponwhi 3anumanns:

SIki ocHOBHI 11T peopMyBaHHA JepKaBHOTO OaHKIBCHKOTO CEKTOpY?

Sk peopMyBaHHS BILTUHYJIO Ha KOHKYPEHTOCIIPOMOXHICTh JIep>KaBHUX OaHKIB?
SIki pe3ynbTaTi peopMyBaHHS AEP>KaBHOTO OaHKIBCHKOTO CEKTOpY?

Sk nepxaBa KOHTPOJIIIOE AISUTbHICTD JepyKaBHUX OaHKIB?

SIKi OCHOBHI TPOOJIEMH 3aTIUILAIOTHCS Y JIEpKAaBHOMY OaHKIBCBKOMY CEKTOPi?


https://bank.gov.ua/ua/files/DDWIAwXTdqjdClp

6
7.
8.
9.

SIKi OCHOBHI HaNPSIMKU PO3BUTKY KPEAUTHOTO PUHKY YKpaiHu?

SIKi IHCTPYMEHTH CTUMYJIIOBAaHHS KPEIUTYBAHHS BUKOPUCTOBYIOThCS OaHKaMu?

Sk neprkaBa MiATPUMY€E PO3BUTOK KPEAUTYBAHHS?

SIKi BUKIIMKH IOCTAIOTh Tepes 0aHKaMH B yMOBAX MiJBHIIECHOTO KPEAUTHOTO PU3UKY?

10. SIx ocHOBHI 3MiHU BiAOYJIHCS B yMOBaX KpeIUTYBAaHHS 32 OCTaHHI POKHU?

Jlimepamypa:

Hukans B., 3yoenko B., MakoBo3 O. Crpareriune ymnpaBiiHHS : HaBd. moci6. / B. JL
Huxkans, B. O. 3yoenko,0. B. Makoo3. K. : Llentp ya6oBoi mitepatypu, 2019. 272 c.
3acamm cTpateriyHoro pedopMyBaHHS ACP)KaBHOTO OaHKIBCHKOTO CEKTOPY (CTpareriyHi
npuHimnu) // https://mof.gov.ua/storage/files/SOB%20Strategy.pdf.

OcHOBHI (CTpaTeriyHi) HampsMH JisJILHOCTI OaHKIB JEp>KaBHOTO CEKTOpPY Ha mepion il
BOEHHOTO CTaHy Ta MiCISIBOEHHOTO BiJTHOBJICHHS E€KOHOMIKH I
https://mof.gov.ua/storage/files/%D0%IE%D1%81%D0%BD%D0%BE%D0%B2%D0%B
D%D1%96%D0%9D%D0%B0%D0%BF%D1%80%D1%8F%D0%BC.pdf

Crpareris PO3BHUTKY KpeIUTYyBaHHS /l
https://bank.gov.ua/admin_uploads/article/Lending_development_strategy 2024.pdf?v=7.
[epmnboBa 3. €. Ctpareriune ynpasiiHHg : HaB4. nociOnuk / 3. €. IllepmnboBa, C. B.
Ob6opcrka. — K. : KHEY, 1999. — 384 c.

Mintzberg, H., Quinn, J. B., Ghoshal, S. (1998). The strategy process : concepts, context and
cases. Pearson College Div, London, 1036 p. Pp. 5-13.

Koumponv onanyeanmns: ycHne onumye6eaHnn

TEMA 6. Ctparerist GiHaHCOBOI 'PAMOTHOCTi TAa KOHLUENTYAJbHI

IMOJIOZKCHHSA CTpaTeriqnoro MEHEI)KMECHTY B 63HKy

1
2.
3.
4
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Crpateriyti opieHTUPH PO3BUTKY (hiHAHCOBOI I'PAMOTHOCTI.
[HaUKaTOPH BUKOHAHHS CTPATETIYHUX IIJICH.

CyTb Ta eTanu CTaHOBJICHHSI Ta PO3BUTKY CTPATEr1YHOI'O MEHEIKMEHTY
Micis Ta ctpaTteris 6aHKy

Humauuﬂ, SAKI GUHOCAMbCA HA CAMOCHITIHE onpaur6anns:

OcHOBHI 3aBJJaHHS CTpaTerii po3BUTKY (P iHAHCOBOI IPaMOTHOCTI.

Bnnus ¢inaHcoBOi rpaMOTHOCTI Ha IOBEIHKY CIOKMBaviB ()iHAHCOBUX MOCIYT.
IcHyrO4i OCBITHI IPOTpaMy, 1110 CIIPSIMOBaHI Ha MiABUIIIEHHS ()iHAHCOBOI IPaMOTHOCTI.
Briue MiXkHapoAHMX 1HIIIATHB Ha PO3BUTOK (PIHAHCOBOT IPaMOTHOCTI B YKpaiHI.
OCHOBH1 KOHLIEMIIIT CTPATEriyHOr0 MEHEHKMEHTY, 1110 3aCTOCOBYIOTHCS B OaHKaxX.
Ponb crpareriyHOro MeHeKMEHTY y MiJIBUILIEHHI €(pEKTUBHOCTI OaHKY.

Etanu crpareriunoro ruiaHyBaHHs B OaHKY.

OcHoBHI (pakTOpH BIUIMBAIOTH HAa BUOIp cTpaTterii OaHKy.

Konmponwui 3anumanns:

Sxi OCHOBHI HampsiMH cTparerii (1HaHCOBOI IPaMOTHOCTI B YKpaiHi?

Sk neprxaBa 3abe3nedye BIPOBAHKEHHS MporpaM (piHaHCOBOI IPaMOTHOCTI?

Ski rpynu HaceneHHs MOTpeOyI0Th OCOOIMBOI yBaru y miJIBULLIEHH] (JIHAHCOBOT
IpaMOTHOCTI?

Ski iHCTUTYIIT BIAMOBIJAIBHI 3a pealtizallito cTpaTerii (iHaHCOBOT TPaMOTHOCTI?
SIKi IHCTpYMEHTH BUKOPUCTOBYIOThCS JJIS MiIBUIIIEHHS (JiHAHCOBOI IPaMOTHOCTI?
Sxki QyHKUIT cTpaTerivHOr0 MEHEIKMEHTY B OaHKy?

Sk cTpareriune miuaHyBaHHS JlorioMarae OaHKaM aJanTyBaTUCS 10 3MIH PUHKY?


https://mof.gov.ua/storage/files/SOB%20Strategy.pdf
https://mof.gov.ua/storage/files/%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%96%D0%9D%D0%B0%D0%BF%D1%80%D1%8F%D0%BC.pdf
https://mof.gov.ua/storage/files/%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%96%D0%9D%D0%B0%D0%BF%D1%80%D1%8F%D0%BC.pdf
https://bank.gov.ua/admin_uploads/article/Lending_development_strategy_2024.pdf?v=7

8. SIki icHYIOTH MOJIETi CTPATEriuHOr0 MEHEHKMEHTY B OaHKIBCHKIill TisTbHOCTI?
9. ki YMHHUKYU BU3HAYAIOTH YCIIINIHICTh peaiizaiii 0aHKIBChKUX CTpaTerii?
10. Sk anamni3 KOHKYPEHTHOTO CEpe0BHUINA BIUIMBAE HAa (POPMYBAHHS cTpaTerii 0aHKy?

Inougioyanvne oocnionuyvke 3ae0annsn 1
1. Obpatu CrpaTeriro po3BUTKY KOHKpPETHOro OaHKy (200 3a OakaHHSIM I MOXe OyTH
ctpareria (pinancoBoi kommnaHii, ctpareri HBY, Bamtorna crpareris HBY, cTpareris po3BUTKy
0aHKIBCBKOT'O CEKTOPY , CTpaTerisi pO3BUTKY JIE€P>KaBHUX OaHKIB, CTpATErisi pO3BUTKY (QiHTEXY
Toio). OOTpyHTYBaTH, YOMY OOpaJIk caMe II0 CTpaTerito (2-3 peyeHH).
3. BumimiTe Ti OKpeclieHI NEPCHeKTHBH PO3BUTKY, 3 SKHUMHU IIOTOJDKYETECh, 1 Ti, SKI
BUKJIUKAIOTh Bac KpUTHKY.
4. I1lo 6 Bu 3minumu y Ctparerii, sKuM IUssxom 0 i1 mokpamuam?

Jimepamypa:

1. bnaryn I 1. Amnamiz cucreM CTpaTeriyHOrO YynpaBiiHHA Oankamu// MoJentoBaHHS
perionanbHoi ekoHOMikH. 2020. Ne 1. C. 310-319.

2. Jlukanws B., 3yoenko B., MakoBo3 O. Crpareriuyde ympaiiHHS : HaBd. moci6. / B. JL
Hukanb, B. O. 3y0enko,0. B. Makogos. K. : Ilentp yuboBoi aireparypu, 2019. 272 c.

3. Hosrans JI. €. Crpareriune ynpasiiHas : HaBY. noci0. [2-re Bua.] / JI. €. JloBrans, 0. B.
Kapaxait, JI. I1. Apremenxko. — K. : Ilentp yuboBoi miteparypu, 2011. — 440 c.

4. HamionampHa cTparteris po3BUTKY ¢iHaHcoBoi rpamorHocti 10 2030  poky//
https://bank.gov.ua/admin_uploads/article/NBU _Strategy-Financial-Literacy.pdf?v=7.

5. IlepmnuboBa 3. €. Crpateriune ynpasiiHasg : HaBd. nmociOHuk / 3. €. lepmmposa, C. B.
O6opceka. — K. : KHEY, 1999. — 384 c.

6. Drucker P. F. (1974). Management: tasks, responsidilities, practices. Harper & Row, New
York, 840 p.

7. Jain, A. (2017). The Iron triangle of strategy. June 19, 2017. URL:
https://www.linkedin.com/ pulse/iron-triangle-strategy-arpit-jain.

8. Mintzberg, H., Quinn, J. B., Ghoshal, S. (1998). The strategy process : concepts, context and
cases. Pearson College Div, London, 1036 p. Pp. 5-13.

9. Smith, G. D., Arnold, D. R. & Bizzell, B. G. (1985). Business strategy and policy. Houghton
Mifflin School, 864 p.

10. The Top 5 Banking Strategy Templates//https://www.cascade.app/blog/the-top-5-banking-
strategy-templates.

Konumpons onanysannsa: ycne onumysanHs, nio2omoeka
[HOUGIOYAIbHO20 00CTIOHUUBLKO20 3A460AHHA

TEMA 7. liarHOCTHKA 30BHIIIHBOI0 TA BHYTPIilIHBOI'0 CepeI0BHINA

0aHKy
1. JliarHocTuKa ramys3i.
2. OuiHIOBaHHS KITI€HTIB.
3. OuiHIOBaHHS BIUIMBY KOHKYPEHTIB.
4. JliarHOCTHKa CTPYKTYpH Ta MOTEHLIaly OaHKY
5. MapKeTHHTOBi TOCIIIKESHHS

HumaHH}l, AKI BUHOCAMBbCA HA CAMOCMITIHE onpauro6anns:

1. OcHOBHI KOMIOHEHTH 30BHINTHBOTO CEPEIOBHINA OAHKY.
2. BIuiiB 30BHIIlIHE EKOHOMIYHOTO CEpEIOBHILA HA AiSUIbHICTH OaHKY.
3. MeTtoauka JiarHOCTHKU KOHKYPEHTHOT'O CEPEIOBHUIINA OaHKY.
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PerynsiTopHi Ta 3aKOHOJaBYi IMOJOXKEHHSI, [0 MAIOTh HAHOUIBIINI BIUIUB HA JisUTbHICTh
OaHK.

Kitto4uoBi eneMeHTH BHYTPIIIHBOTO cepeoBUIlia OaHKY KOTPi HEOOX1THO OIIHIOBATH IS
pO3po0OKH cTparerii.

Poub anamnizy pecypciB Ta MOXKIMBOCTEH OaHKY Ipu (OPMYBaHHI HOTO CTpaTeTii.
Metoau o1iHKH €(heKTHBHOCTI BHYTPIITHIX MPOIIECIB OAHKY.

[Tpuninu GopMyBaHHSI KOPIOPATUBHOI KYJIBTYpH OaHKY.

Koumponwni 3anumanns:

o BXOaUTh IO CKJIay 30BHIIIHBOTO CEPEOBUIIA OAHKY?

SIKuM YMHOM aHaJi3 MaKpPOCKOHOMIYHHUX MOKA3HUKIB BIUTMBAE HA CTPATET1uHI PIIICHHS
O0aHky?

Sk moniTryHI (HaKTOPHU BIUTUBAIOTH HA AISIIBHICTh OaHKIB?

SIKi YMHHUKY BILUTUBAIOTh HA KOHKYPEHTOCITPOMOXHICTh OaHKY Ha PHUHKY?

Sk BImMBaroTh T100aIpHI PIHAHCOBI TEHICHINIT HA CTpaTeriro 6aHKy?

[ITo Take BHYTpilIHE cepeoBuIle OaHKy?

SIKuM YMHOM BHYTPIIIHI peCypcH BIUIMBAIOTh HA KOHKYPEHTHI IlepeBaru 0anky?

Sk o1liHKa KaJpoBOro MOTEHIlialy BIUIMBAE HAa CTpATerio OaHKy?

SIKi IHCTpYMEHTH BUKOPUCTOBYIOTHCS IS IIarHOCTHKH (PIHAHCOBOTO cTaHy OaHKy?

10 SIK BHYTpIIIHI MPOIIECH MOKYTh MOKPAIIUTH CTPATErito 6aHky?

Inougioyansne oocnionuybke 3a60aHHs 2

3po0OuTH IiarHOCTUKY Taiy3i, B sSIKili MPOBOAWTH NisIHICTE OOpaHU €KOHOMIYHUH CyO’€KT
(6aHK, cTpaxoBa KOMIIaHisl, TIOMOap/1, TiAITPHEMCTBO TOIIIO).

Bu3HaunTy 111 CBOro €KOHOMIYHOTO Cy0’€KTa BHJl KOHKYpEHIIi , B SIKOMY BiH mepeOyBae:
MpUBa0IMBO-ClIa0Ka, MOMipHa, IHTEHCUBHA, 3alleKJa.

Bu3HaunTH MUTBOBHI CErMEHT JUTSI TPOAYKTY OOPaHOTO €KOHOMIYHOTO CY0O €KTY.

ITposectn SWOT-anani3 1151 00paHOro €eKOHOMIYHOI'O CYO €KTY.

[Tposectu PEST anami3 30BHIIIHBOTO CEpeIOBUIIA B Y KpaiHi.

Inouesioyanvne oocnionuyvke 3a60aHHA 3

[IpoananizyBaTi OpraHizaiiifiHy CTPYKTypy oOpaHoro o0’€kTa [JIsi JOCHTIKEeHb (110
no00a€eThCs, a 10 MOTPIOHO 3MIHUTH)

OxapakTepu3yiTe KOpImopaTUBHY KyJIbTYpy 00’ €kTa Bamoro gocmipkeHHsl.

[TpoananizyiiTe iHHOBaLIMHUI MOTEHII1a] €EKOHOMIYHOTO Cy0’€KTY.

Jlimepamypa:

bnaryn [. I[. Amami3z cucrem crpaTeriyHoro ympasiiHHA OaHkamu// MojentoBaHHS
perionanbHoi ekoHOMikH. 2020. Ne 1. C. 310-319.

Hukans B., 3y6enko B., MakoBo3 O. Ctpareriune ynpasiinus : HaBd. moci0. / B. JI. {ukansb,
B. O. 3y6enko,0. B. MakoBos. K. : Llentp yuboBoi snitepatypu, 2019. 272 c.

Hograns JI. €. CtpaTeriune ympasiiHHs : HaBY. moci6. [2-re Bua.] / JI. €. Jlosrans, 0. B.
Kapakait, JI. I1. Apremenxo. — K. : IlenTp yuboBoi miteparypu, 2011. — 440 c.

€ropuueBa C.b. InHOBamiiiHa AISUVIBHICTD KOMEpLIWHUX OaHKIB: CTpaTeriyHi acneKkTu
moHorpadis. BH3 VYkooncminku «IlonTaBchbKkuil yHIBEpCUTET EKOHOMIKM 1 TOPTIBII».
ITonraBa: TOB «ACMI», 2020. 348 ¢

3BepeB O.A. Cucrtema IHIMBIAyaJbHOTO OaHKIBCHKOTO OOCIYrOBYBAaHHS K KOHKYpEHTHA
crpareris //bankiBcrki mocayru. 2018. Ne 2. C. 27-29.

Kipees O., 3apy6a 1O. IlinBuiieHHS KOHKYPEHTOCIPOMOXHOCTI OaHKY: CTpaTerYHUMA MiIXi[.
Bicauk HBY. 2020. Ne 11. C. 24-27.
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Cupunn O.A. CkrnanoBi enemMeHTH 1 BapianTu crparerii 6aHky. BicHuk coriansHo-
€KOHOMIYHUX JOCIIHKEeHB : 30. HayK. mpaib. Oxeca : Onecbkuil HalllOHATLHUNA €KOHOMIYHHMA
yniBepcuteT. 2020. Ne 2(73). C. 84-93.

UYenemok ["M. Ctpareriyauii aHaii3 Ta IUIaHYBaHHS PO3BUTKY OaHKY B YMOBax B3aeMOIIi 3
YMHHUKaMU 30BHINIHBOTO cepenoBumia. EdexkrtuBHa exonomika. 2019. Ne 5. URL:
http://www.economy.nayka.com.ua/pdf/5_2019/56.pdfm.

lepmuboBa 3. €. Crpareriude ympapiiHHs : HaBdY. nmocionuk / 3. €. lepmuboBa, C. B.
O6opcrka. — K. : KHEY, 1999. — 384 c.

Auso K. A. , Almohamadi S. The Role of Strategic Management in Enhancing Financial
Efficiency of Banks //Tuijin Jishu/Journal of Propulsion Technology. Vol. 44 No. 5. 2023.
Drucker P. F. (1974). Management: tasks, responsidilities, practices. Harper & Row, New
York, 840 p.

Jain, A. (2017). The Iron triangle of strategy. June 19, 2017. URL: https://www.linkedin.com/
pulse/iron-triangle-strategy-arpit-jain.

Mintzberg, H., Quinn, J. B., Ghoshal, S. (1998). The strategy process : concepts, context and
cases. Pearson College Div, London, 1036 p. Pp. 5-13.

Smith, G. D., Arnold, D. R. & Bizzell, B. G. (1985). Business strategy and policy. Houghton
Mifflin School, 864 p.

The Top 5 Banking Strategy Templates//https://www.cascade.app/blog/the-top-5-banking-
strategy-templates.

Konmponp onanysannsa: ycne onumyeanns, nio2omoeka
IHOUBIOYAIbHUX O0CIIOHUWbKUX 3A80AHb

TEMA 8. ®inaHcoBa Ta MAPKETHHIOBA CTPaTerisi 0aHKY

@DiHaHCOBMIA aHaNI3 AiSNIBHOCTI OaHKY.

Crpareriune (piHaHCOBE TUTaHYBaHHS Ta Oi3HEC-TUIAHYBaHHSA ASUTHOCTI OaHKY.
Crpareris ynpaBiiHHS pU3SHKAMHU.

Po3pobka MapkeTHHTOBOI cTparerii OaHKy

L{inoBa nosiTuka 6aHKy

[TonmiTuka 6aHky y cdepi 30yTy

KomyHikaniitHa nosmituka 6aHky

Iumanns, AKi BUHOCAMBCA HA CAMOCHMITIHE ONPAUIOGAHHA:

CTpyKTypHi e1eMeHTH (PIHAHCOBOI cTpaTerii OaHKy.

Mertonosoris noGynoBu (iHaHCOBOI cTpaTerii OaHKy.

[HCTpyMeHTH U1 OIIHKY (PIHAHCOBOI CTIMKOCT1 OaHKY.

MexaHi3M ynpaiiHHS 0aHKIBCbKUMH pU3UKaMH y paMKax (PiHaHCOBOI cTpaTerii.
CTpyKTypHI €1€eMEHTH MapKETUHIOBO1 CTpaTerii 0aHKy.

Oco06MBOCTI IPOBEIEHHS CerMEHTallii pUHKY A7 pO3pOOKH MapKETUHIOBOI CTpaTerii.
MeTtou OLIHKN €(EeKTUBHOCTI MaPKETUHTOBUX 1HCTPYMEHTIB.

BruiuB moBeliHKY CIOKMBaYiB HA MApPKETUHTOBY CTpATETi0 OaHKY.

Konmponwui 3anumanns:

[ITo BrrOUae B cebe (hiHaHCOBaA cTpaTerisi OaHKy?

Sk ¢piHaHCOBaA CTpaTeETis MOB’sA3aHa 3 IHBECTUIIIIHOIO AISIIBHICTIO OaHKY?

Ski KIII0OYOB1 MOKa3HUKY BUKOPUCTOBYIOTHCS JIJIs1 OLIHKH (PIHAHCOBOT cTpaTerii?
SIKi MeToIM BUKOPUCTOBYIOTHCS JJIs1 YIPaBIiHHS (piHAHCOBUMH pU3UKaMu OaHKY?
Sk cTpareris KamiTanizalii BIUIMBa€ Ha (1HAHCOBY CTIMKICTh OaHKY?

SIKi TOKa3HUMKU BKIIIOYa€ MAPKETHHIOBA CTpaTerisi 0aHkKy?

Sk 6GaHK BUKOPHCTOBYE MO3UI[IOHYBAaHHS JJIS 3a]y4EHHS KITIEHTIB?



1.

8. SIki IHCTpyMEHTH BUKOPHUCTOBYIOTHCS IS TPOCYBAaHHS OAHKIBCHKUX MOCITYT?
9. Sk aHamni3 pUHKOBHUX TPEH/IB BIUTMBA€ HA MAPKETUHTOBY CTpaTerito?
10. SIki MapKeTHHTOBI 3aX0/IU € HAWOLIBII e(heKTUBHUMH I OAHKIB Y CYYaCHUX YMOBaX

Inousioyanvne oocnionuyvke 3a60annsn 4

3a pe3yabpTaTaMu aHali3y pivyHOi (DiHAHCOBOI 3BITHOCTI OAHKY:

OuiHuTH pe3yibTaTH TEHIEHIII pPO3BUTKY OaHKY (3MiHM BEJIMYMHU AaKTUBIB Ta IACHBIB)

BNpoAOBXK poky. IlpoanamizyBatu #oro (iHaHCOBI pe3yJabTaTHd Ta PIBEHb PEHTA0EIHHOCTI
JUSIIBHOCTI

2. BusHauuth OCHOBHiI (piHaHCOBI TPOOJIEMH Yy iSTILHOCTI OaHKy, IO B TEPCHEKTHBI MOXKE
IpU3BeCTH 10 (piHAHCOBUX BTPAT 1 30MTKIB.

3. 3poOuTH nepenik OCHOBHUX PU3UKIB, Ha AKI OaHK Hapa)kaBCs BIPOJOBXK POKY 1, IO TMPHU3BEIIO JI0
3pOCTaHHS BUTpaT OaHKy

4. 3a3HauNUTH SKI PU3UKH 3 SIBHIKCS B 0aHKY BIPOJOBXK POKY, IIIO MOB’s3aH1 13 Ji€l0 BIICHKOBOTO
CTamy.

5. Po3pobutu ¢inaHCcOBY cTparerito 0aHKy 3a KIIOUYOBHMHU CTaTTSAMH JOXOIB Ta BUTpaT OaHKY,
3BaYKAIO4M Ha crienudiky Horo AisUIbHOCTI HA PHHKY.

Inousioyanvne oocnionuybke 3a60aHnsA 5

1. 3 sKMM HOBHUM IPOJYKTOM HEOOXiJIHO BUITH Ha puHOK Bamomy 6aHKy, 11100 TOKpaIuTH CBOT
(biHaHCOBI pe3yNnbTaTH, KWW TUI LIHOBOI cTpaTerii 3a0e3meunTh HalKpalll pe3ynbTaTu (cTpaTeris
IHTEHCUBHOTO MapKETUHTY, CTpATETisi BAOIPKOBOT'O POHUKHEHHS, CTPATETis IIMPOKOTO
HNPOHUKHEHHSI, CTPATETisl TACHBHOI'O MAPKETUHT'Y)?

2. SIki xanamm 30yTy HaliKkpale Hainaro/JpkeHi B oopaHoMmy Bamu 6anky? DyHKIIOHATBHICTD SKHX
KaHaJiB 30yTy HEOOX1THO MOKPAIIUTH?

3. OmiHiTh 32 5-TH 6aJTFHOIO IKAJIOK KOMYHIKAMIHHY MOJITHKY oOpanoro Bamu 6anky. Ha3Bits ii
CWJIBHI Ta CJIa0Ki CTOPOHH.

4. OkpecyiTh CTpaTeriyHi HapsIMUA PO3BUTKY MapKEeTUHTY B 0OpaHoMy Bamu 6aHKy 3a yMOBH,
akiio 6 Bac 6yno obpano kepiBHHKOM [lenapTaMeHTy MapKETHHTY.

o &

8.

9.
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Konmponp onanysanns: ycne onumyeanHns, nio2omoeKka
IHOUGIOYAIbHUX OO0CTIOHUUbKUX 3A80AHb

IUTAHHA IJIA HIATI'OTOBKU 10 ICIIUTY

Bi3is Ta Micis ¢piHaHCOBOI cucTeMu YKpaiHu

®dinaHcoBa cTabUTBHICTB Ta 11 cTpaTeriyHi mii

CrpareriyHi mijli MaKpOEKOHOMIYHOTO PO3BUTKY

dinaHCcOBa IHKIIIO318 Ta 11 cTpaTeriyHi it

Po3BuTOK (hiHAaHCOBHX PHHKIB Ta CTpaTeriuHi il

[HHOBAIITHMI PO3BUTOK Ta CTPATET1UHI OPIEHTUPH

30BHIIIHI YUHHUKU (OPMYBaHHS CTPATETIYHHX IJICH IEHTPAIBHOTO OaHKY.

BHyTpimHi YUHHUKH Q)opMyBaHHH CTpaTEeriuHuX IiJIel EHTPAIbHOTO OaHKY

Bi3is, Micist Ta HIHHOCTI IEHTPOOAHKY.

10 Crpareriuni HanpsiMu Ta Uil HarionansHoro 60anky Ykpainu.

11. Iini MOHETapHOI MOJITUKH Ta MOHETAPHUHN PEXKUM

12. KinbkicHa i1k 010 1HGIAIIT

13. Y3romkeHHss CTpaTeriyHMid  LIed pO3BHTKY (DiHAHCOBOI CHCTEMH 3 IIIHOBOIO Ta
(hiHAaHCOBOIO CTAOUIBHICTIO

14. Bzaemoniss HBY3 Vpsmom Ta mpoTumisi BUKIMKaM BOEHHOro dacy DopMu Ta yMOBHU
3M1IHICHEHHS BATFOTHUX 1HTEPBEHIIIN

15. Ctparerist oM’ IKIIEHHS BATFOTHUX OOMEXEHb

16. TTepexia 10 THYYKOr0 OOMIHHOTO KypCy

17. ®ynnameHTalbHI 3aCai JOCATHEHHSI CTPATErTYHMX IIJIeH PO3BUTKY (IHTEXY B YKpaiHi.

18. Ctpateriuni HanpsIMU PO3BUTKY GiHTEX 1HIYCTpii

19. Crpateriuni 1imi po3BUTKY (piHTEXY Ta iHAUKATOPH X JTOCSITHEHHS

20. Micis Ta cTpareriyti 1ijii 0aHKIB Aep>KaBHOTO CEKTOpa

21. Ctparerii Ta BAOCKOHAJICHHS Oi3HEC —MOJIeIeH JIepKaBHIX OaHKIB

22. Bumoru 10 JisIbHOCTI Aep>KaBHUX OaHKIB B yMOBaxX BOEHHOTO CTaHY.

23. [IpioputeTn TisuTBHOCTI OAHKIB JIEPKABHOTO CEKTOPY

24. Ctpateriysi Uil pO3BUTKY CUCTEMH KPEIUTYBAaHHS B YMOBAaX BOEHHOI'O CTaHYy.

25. [HCTpYMEHTH JIepKaHOi TOJTITHKH, IO CIIPSIMOBYIOTHCSI HA PO3BUTOK KPEIUTYBaHHS

26. CTBOpEHHS yMOB /715l PO3BUTKY KpEeIUTYBAaHHS

27.Ctpateriydi Opi€eHTHpPH Ta IHAWKATOPM BHUKOHAHHS CTPATEriyHUX IJIeH pPO3BUTKY
(iHaHCOBOT rPaMOTHOCTI

28. Mopens ynpaBiniaHS HarioHaIbHOO CTpaTeTielo po3BUTKY (DiHAHCOBOT IPaMOTHOCTI.

29. IIoHATTS Ta CYTHICTh CTPATEri4HOTO MEHEKMEHTY.

30. OcHOBHI eTany CTAaHOBJICHHS Ta PO3BUTKY CTPATETiYHOTO MEHEIKMEHTY.

31. Micis i cTparerist OaHKYy.

32. CtpaTterivyHi anbTepHATUBH OaHKY.

33. JliarHoCTHKa 30BHIIIHBOTO CEPEOBHUIIIA IPSIMOT0 Ta OMOCEPEIKOBAHOTO BILIUBY.

34. MeTouka AiarHOCTHKH Tary3i

CoNor~LNE
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O1iHIOBaHHS BIUIMBY KJTI€HTIB.

O1iHIOBaHHSI BIUTMBY KOHKYPEHTIB

Oco06MBOCTI CTPATETIYHOTO YIPABITiHHA (DiHAHCAMHU.

[Iponienypa Ta piBHI CTpATEri4YHOTO YIIPABIIHHS.

[Iporec cTpaTeridyHOro ynpasiiHHA B OaHKY BIAMOBIIHO IO PECYpPCHOI TEOPii.
Cka1oBi peaizailii mporecy crpaTerii.

[Iporec cTpaTerivyHOro MIaHyBaHHA 32 PIBHSAMHU yIIPaBIIiHHS.

Knacudikarrist ynpaBiaiHCbKUX pIlIEHb.

Cucrema (yHKIIIH 30BHIIIHBOTO KOHTPOJIIIO B OAHKIBCHKIi cdepi.
Kiacudikairist BUiB BHYTPIIITHBOTO KOHTPOJIIO OaHKIB.

Kontpominr y 6ankiBCbKiil yCTaHOBI.

OCHOBHI eTanu npoLecy MapKeTUHIOBUX JOCIIKEHb Y OaHKax.

Metoau 300py iHbopMaii 1y CTPATETiYHOTO YIPaBIiHHA B OaHKY.
EnemeHTH BHYTPILIHBOIO CEPEIOBUILA Y OAHKY.

[Tepconai i opranizaiiiiiHa KyabTypa SK €IeMEHTH OaHKY Ta CTPaXOBOI KOMIaHii.
EBomnrortist opranizaniiHoi KyJIbTypy B yMOBaX 0aHKIBCHKO1 AiSUTBHOCTI.
Crpateriuti pakTOpu 30BHIIIHHOTO CEPEIOBUINA OAHKY.

CerMeHTyBaHHS SIK METO/1 aHAJII3y KJIIEHTIB OaHKY.

CorianbHO-KYJIBTYpHE CEpeIOBHIIE OAHKY.

OCHOBHI eTaIy eBOJIOLII CTPATEeriYHOr0 aHaNi3y JAisSIbHOCTI OaHKY.

Buau ta ¢yHkuii aHamizy B CHCTEMI CTpaTeTiYHOTO OaHKIBCHKOTO MEHEPKMEHTY.
OCHOBHI PUHIUIIN CTPATETIYHOTO aHANI3Y JiSUTbHOCTI OAHKY.

CkJ1a10Bi CTpaTerivHoro aHaiizy OaHky.

SWOT-anaini3 6aHKIBChKOI1 YCTAaHOBH.

Etanu crpareriunoro ¢iHaHCOBOTO yIpaBITiHHS.

@diHaHCOBHMIA aHAMI3 AiSNIBHOCTI 0AHKY 1 HOTO OCHOBHI HAIIPSIMH.

bizHec maH 6aHKy Ta HOTO CTPYKTYpa.

Metoauku po3poOku Oi3HEC MIIaHIB.

CrpareriuyHe yrnpaBiliHHS pU3HKaMH OaHKY.

CyTHICHI 03HAaKH CTPATEriYHOro OAHKIBCHKOI'O MAPKETHUHTY.

[ncTpymenTu mpocyBaHHsI Ta 30yTy OaHKIBCBKUX MPOAYKTIB.

Peknama B cucTeMi cTpaTeriyHoro GaHKiBCbKOTO MapKETHHTY.

[Tinxoau 1o popmyBaHHS 1iH HAa OAHKIBCHKI IPOAYKTH Ta MOCIYTH.

Amnai3 Mepex 30yTy 0aHKIBCbKHX ITOCIIYT.

CyTHICTb CETMEHTHOI'O MIAXOAY B po3p0o0Ill HOBUX BU/IB OAHKIBCHKHMX MOCIYT.
Kpurepii ominku eeKTHBHOCTI MApKETUHIOBOI CTpaTerii OaHKY.
Oco0aMBOCTI CTPATEr1YHOTO YIIPABIIIHHS [IEPCOHATIOM OaHKY
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072 “dinancu, 6aHKIBCbKa CIpaBa, CTpaxyBaHHS Ta POHIOBUM PUHOK , OCBITHBO-TIPOQeCciitHOL
nporpamu “bankiBcbkuii 6i3Hec 1 (iHaHcoBi TexHomorii”. JIbBiB, JIHY imeni IBana ®panka,
2024. 20 c.

2. Jlo6o3unceka C.M. Crparteriune ympaBlliHHS JAEp>KaBHUMH Ta KOPIOPAaTUBHUMHM (hiHAaHCAMHU.
Meroan4dHi BKa3iBKH U1 MIATOTOBKM 1HJIMBIAYaJIbHUX TOCIIIHUIIBKAX POOIT IJISi CTYJEHTIB-
MaricTpiB JleHHoi (opMu HaBuaHHS eKkoHomiuHoro Qakynerery JIHY im. I. ®panka
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OCBITHBO-TIpOdeciitHoT nporpamu «baHkiBcbkHMi Gi3Hec 1 piHaHCOBI TexHOousoOrii». JIbBiB, JIHY
imeHi IBana ®@panka, 2024. 12 c.
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