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HagyanbHa nucruruiiga

«BIBHEC-AHAJII3 ITPOEKTIB»

Anomauis oucuuniinu

Cemectp: 6

Bukaaaau: g.e.H., npodecop Brnaguunn Yisna BonogumupisHa

Kadgenpa: 6ankiBcbKOro 1 CTpaxoBoro 6izHecy

KopoTtkmnii onuc nucuuniiigm:

Jlucrurutina mae 3MOTy OTpUMAaTH 3HAHHS Ta HAaBUKU y cdepi Oi3Hec-aHam3y,
peanizanii IT-nmpoekTiB Ta Mpo€eKTiB y iHIUX cdepax O6i3Hecy. Kypc 103BOJIUTh BUBYUTH
Oi3Hec-iporiecu kommaHik, OyayBatu Business Model Canvas, omanyBaTu cydacHi
TEeXHIKK Oi3Hec-aHali3y, cxBajeHi International Institute of Business Analysis (IIBA),
Ta 3aCTOCOBYBAaTH METOJMKH BHUSBIEHHS 1 JOKYMEHTYBaHHS BHMOI 3aMOBHHKIB
mpoekTiB. CTyIEeHT HABYUTHCS BHU3HAYATH Hale(EKTHBHINII METOAW peami3arlii
npoekty, nucatu sikicHi User Story ta Use Case, BHSBIATH (DyHKIIOHANbHI Ta
He(YHKIIOHAJIbHI BUMOTH MIPOEKTY, OI[IHIOBATH iXHIO SKICTh, IPOBOJUTH MOJICIIOBAaHHS
Oi3Hec-miporieciB, (¢GOpMyBaTH TPOEKTHY KOMAaHIAy Ta PO3MOAUIATH POl MiK
yJYaCHUKaMH TIPOEKTY, HAJAro/KyBaTH KOMYHIKAI[il0 MK 3aMOBHHKaMH Ta
BUKOHABISIMUA TTPOEKTY, BUKOPUCTOBYBaTU MeTojaosiorii Scrum, Kanban, Waterfall B
yIpaBJIiHHI O13HEC-MIPOEKTaMU, JOBOAUTH MIPOEKT JI0 peaiizailii Ta Npe3eHTyBaTH Horo
3aMOBHUKY. OTpumaHi 3HaHHS JO3BOJISTH C(HOPMYBAaTH aHAIITHYHI 3A10HOCTI,
CUCTEMHE Ta KPUTHYHE MUCIICHHS JIJIsi po3p00JieHHs e(heKTUBHUX PIIIEHb, PO3BUHYTH
T7I0B1 KOMYHIKAIIHI HABUKH JUJI BEICHHS MPOEKTY Ta 3a0€3MEUCHHS CITIBIPAIll MIX
KJIIEHTOM 1 MPOEKTHOIO KOMAaH/IOIO.

IlepeJik Tem:

Tewma 1. bizHec-aHamiTHK: POJIb, HABUKH Ta 3aBIAAHHS B KOMITaHii

Tema 2. bizHec-TIPOEKT K 00’ €KT aHATI3Y

Tewma 3. bizHec-moenb Ta 613HEC-POIIECH KOMITaH i

Tema 4. Etanu niAroToBKH MpO€EKTY B Oi3HEC-aHAMI31

Tema 5. Opranizariisi KOMyHIKAaIil MK y4aCHUKaMU MTPOEKTY

Tema 6. ®opmyBaHHSI KOMaHIU JJIs1 peati3alili 013HeC-TPOEKTY

Tema 7. YpasiniHHs 013HEC-TIPOEKTOM

Tema 8. IlepeBipka Ta KOHTPOJIb BUMOT 1 IKOCTI O13HEC-TIPOEKTY



