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AHOTALIS

[IpuiioM aOiTypi€eHTIB, SKI MalTh JUIIOM Marictpa (cremiamicra) s
3100yTTS OCBITHBOTO CTyIEHs JokTopa (inocodii 3 ramysi 3Hans D “bi3znec,
aJMiHicTpyBaHHsI Ta mpaBo” 3a cneniajbHicTio D3 «Menemxment» (OHII
"MeHemxkMeHT'"), MPOBOIUTHCS 3 BpaxXyBaHHIM Pe3yibTaTiB (axXOBOTO BCTYITHOTO
ICIIUTY 31 CHEIiaTbHOCTI.

Berynuuii  icmur 13 cmemianeHOocTi D3 «Menemxment» ans  OHII
"MeHeKMEHT" MICTUTh: TEOPETHUYHI 3alMTAaHHS, TECTOBI 3aBIaHHS, CUTYaIliitHE
3aBJIaHHs Ta 3a]a4l 3 JUCIHUILUIIH [UKITY MPOoQeCiitHOl MATOTOBKH: «MeHEeIKMEHT,
«YmpaBmiHHS ~ 3MiHamu»,  «YIOpaBmiHHS ~— npoekTamu»,  «KopmopaTtusHe
ynpaBiiHHA», «DiHaHCOBUU MEHEIKMEHT» Ta MIATOTOBICHUNA BCTYITHHKOM

pedepar.

Hapuaabna nucuumiaina «<MEHEJI[DKMEHT»

Tema 1. CyTHicTB, PoJib T2 METOAOJIOTIYHI OCHOBH MEHEXKMEHTY

MenemxmeHnT sk cneuu@iuHa cdepa OACHKOI  AisUIbHOCTI. [IOHATTS
oprasizaiiii, OCHOBHI XapaKTepUCTUKU Ta BUAM opranizaiii. Cucrema BIIHOCHH B
oprasizaiii sik IpeJIMET BUBYCHHSI MEHEHKMEHTY.

Meroau nocCHmiKeHb (J1aJeKTUYHUNA, KOHKPETHO-ICTOPUYHUM, CUCTEMHHM
IJIX17]; MOJICIIIOBaHHs: BepOasibHe, (Di3UYHEe, aHAIOrOBe, MaTeMaTHYHE; HAYKOBUH,
EKCIIEPTHUH, COLIIOJIOTIYHI METO/IU: aHKETYBAaHHS, IHTEPB FOBAaHHS, TECTyBaHH).

MeHeKMEHT SIK CUCTeMa HAyKOBHX 3HaHb. MEHEHKMEHT SK MHCTEITBO
ynpasiiHHs. PiBHI Ta chepu MeHeIKMEHTy. BiIMiHHOCTI MK MEHEIKEpOM Ta
nignpuemieM. Skocti Ta 6a30B1 YNpaBIlHCbKI HAaBUKM MeHemkepiB. DyHKIII Ta
00O0B’SI3KM Cy4YaCHUX MEHEKEPIB.

Tema 2. IcTopist pO3BUTKY MEHEIKMEHTY

[lepenymoBH BUHUKHEHHS HAayKd YIpaBIiHHI. [CHYIOYl mapaaurmMu
MeHeKMEHTY. KilacuuH1 Ta HEOKIaCU4HI TeOpil MEHEIKMEHTY.

OcobmuBocTi  (hopmMyBaHHS Cy4acHOI MOJENl MEHEHKMEHTY VY CBITI.
Oco06muBocCTi (hOpMyBaHHS Cy4acHOT MOJIeIl MEHE/DKMEHTY B Y KpaiHi.

Tema 3. 3akoHM, 3aKOHOMIPHOCTI TA NPUHIMIIA MEHEI:KMEHTY

XapakTepuCcTHKa IHTETPOBAHUX ITIXOIB A0 YIPaBIiHHSI: MPOLECCHUHN MiAX1/1I,
CUCTEMHUH MIX1]T Y MEHEPKMEHTI, CUTYaIlIHHUAN TIX11 10 MEHEPKMEHTY.

3aKOHM 1 3aKOHOMIPHOCTI MeHeKMEHTY. CyTHICTh, OpHUpoJa Ta POJb
NPUHIMIIB MEHEI)KMEHTY B JIOCATHEHHI MeTu oprasizauii. Kracudikamis
MPUHITUIIIB MEHEDKMEHTY. B3aeM03B’ 130K Mi>K IPUHITUTIAMH MEHEHKMEHTY.

Tema 4. CepenoBuie oprasisamii i MeHeIKepiB
[TonsrtTs cepenoBuina oprasizaiii. Buau cepegosuiia opranizaiiii. CkiaaaoBi
BHYTPIIIHHOTO CEPEAOBUINA OpraHizallii: I, CTPYKTypa, JIOAH, 3aBIaHHS,



TEXHOJIOT 1.

30BHINIHE CEpPEAOBHUINE SK IIOEAHAHHS YHWHHHKIB TIpsAMoi (poboue
CEpEIOBUIIE) 1 HETIPSAMOI Jii. (3arajgbHe CEpeIOBUIIE). XapaKTePUCTUKA CKIIATOBUX
30BHIIITHBOTO CEPEIOBHIIIA.

Tema 5. @yHKIIii Ta METOAN MEHEIKMEHTY

ITonarrs ¢yHKmid MeHeKMeHTy. DyHKIIT MEHEIKMEHTY SK BUIU
yIPaBIiHCHKOT AiSUIBHOCTI. OcoOmmBOCTI (GopMyBaHHS (QYHKIIH MEHEIKMEHTY.
Knacudikamis 1 xapakrepuctuka (yHKIINH MeHEIXKMEHTy. 3arajibHi (OCHOBHI),
KOHKpeTH1 (cmerianbHi) ¢yHKIIT MeHeMKMeHTy. JIuHamMidyHuN B3a€EMO3B’SI30K
KOHKpPETHUH 1 3aradbHux (yHKIINA. MexaHi3M peani3alii KOHKPETHUX (YHKIIH
MEHEKMEHTY Ha 3aca/laXx BUKOPUCTAHHS 3arajbHuX.

CyTHICTh Ta K1acudiKalis METO/ 1B MEHEDKMEHTY. MeTo I MEHETKMEHTY SIK
CYKYIHICTh CHOCO0IB BIUIUBY KEPYIOUOi CHUCTEMHU YINPABIIHHSI HAa KEPOBaHY.
MeTtonn MEHEIKMEHTY SK pe3yiabTaT BUKOHAHHA (YHKIIH MEHEIKMEHTY.
ExoHOMIUHI METOAM MEHEIKMEHTY. AJIMIHICTPAaTHBHI METOAW MEHEIKMEHTY.
CoriaapHO-TICUXOJIOTIYHI METOAM MEHEIKMEHTY. MexaHi3M B3aeMOJIli METO/IB,
MPUHLUIIB Ta QYHKIIA MEHEIKMEHTY.

Tema 6. IIpouec ynpapJiiHHA

[Iponiec ympaBmiiHHS SIK CYKYIHICTh B3a€MOIIOB’S3aHUX 1 B3a€MOIIIOUMX
GyHKIIIM, METOJIB, YNPABIIHCHKUX PIIICHb Ta 1HIIMX KaTEropid MEHEIKMEHTY.
Meta ymnpaBimiHCBKOTO MpOIECY, HOTro YYacCHHKH, IMPEIMET, 3acO0U 3/1HCHEHHS.
VYrpaBiaiHChKHI UKII. YTIPaBIiHCHKI MPOIEAYPH: LIJIEBU3HAYEHHS, IHPOpMaIliiiHe
3a0e3MeUeHHs], aHATITUYHA JISUTHHICTh, BUOIp BapiaHTy i, peamizallisi pilieHHS,
3BOPOTHHI 3B’s30K. (OcoOMMBOCTI Tpollecy ympaBiiHHS —(Oe3nepepBHICTS,
HEPIBHOMIPHICTh, IIUKIIYHICTh, MOCIOBHICTh, HAIMHICTH).

VYrpaBiaiHCbKEe  pIMIEHHS K  PE3yJbTaT  YNPaBIIHCHKOI  JISJIBHOCTI.
Knacudikanis ynpaBiaiHCbKUX pillleHb. Y MOBU NPUUHSTTS YIPABIIHCHKUX PILICHb.
®dakTopu, U0 BILUIMBAIOTH HA MPOLEC NPUUHATTS YNPaBIIHCHKUX pilieHb. Mogeni
NPUIHATTS YNPaBIIHCBKUX pilleHb. B3aeMoszanexHicTs pimeHb. [ligxoam mo
OPUMHATTS  pilieHb. Pi3HOBUOM TEXHOJOTIA MNPUUHATTA pilleHb. SKICTb
YIPABIIHCHKUX PIIIEHb.

Knacudikauiss MeromiB oOrpyHTYBaHHS Ta MNPUHUHATTS YNPABIIHCHKUX
pIIICHb.

Tema 7. IlnanyBaHHA SIK 3arajibHa PyHKIIA MEHEIKMEHTY

CyTHICTb 1 3MICT IJITaHYBaHHS K (YHKITT MEHEKMEHTY, HOTO BUIU Ta TXHIN
B3a€MO3B’s130Kk. (OCHOBHI €JEMEHTH CHCTeMH IUIaHyBaHHSA. Ertamu mporecy
rianyBaHHs. [losiTrka, mpaBuiia mpoLeypHy.

Kiacudikaris mineit opranizariii. [Iporiec mocTaHOBKH IIiJIEH.

Tema 8. OpranizyBaHHs fIK 3arajibHa QyHKIIA MEHEAKMEHTY

CyTHicTh QYyHKIIIT OpraHi3yBaHHs Ta i Miclie B cucTeMi yripaBiiHHs. [[oHSITTS
Ta CKJIaJIOB1 OpraHi3aliiHol JISJIBHOCTI.

IToBHOBaxkeHHs, OOOB’SI3KM, BiAMOBIAAIBHICTE. [Ipomec aeneryBaHHs
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MMOBHOB&)XEHB 1 BIAMOBIIAIBLHOCTI. THUIIM NMOBHOBAXKEHB: JiHINHI, ()YHKI[IOHATIBHI.
BeprukanbHa Ta ropr30HTaIbHA CTPYKTYpHU3aMis ynpaBainHag. CKaISIpHHAHN Iporec.
BeprtukanbHa ~— KOOpAWHAINSA:  TPSAMHA ~ KOHTPOJb,  CTaHIApPTH3AIlis.
['opu3oHTanbHA KOOpPIWHALIIS: B3aEMHI KOMYHIKAIli, THM4YacoBi po0Oodi Tpymw,
kowmicii. JlemapraMmeHTaiizanis. Bzaemomis CTpyKTyp oprasizaiii.
Hogi opmu npoekTyBaHHs OpraHi3alliiHuX CTPYKTYD.

Tema 9. MoTuBYBaHHS SIK 3arajibHa QYHKIIISI MEHETKMEHTY

3HaueHHs JI0JChKOro akTopa B yIpaBiliHHI opradizaiieto. [Icuxomoriyni ta
¢bi310/10T1YHI  0COONMMBOCTI TmpaniBHUuKa. [loHATTS MoTuBYBaHHS. [lpuHUUM
BpaxyBaHHs 1HTEpECiB y MoTHBaIlii. B3aeM03B’s130Kk MoTped, CIOHYKaHb, IiIeH 1
BUHAropoj IpalliBHUKa B TMpoIlleci MOTHMBYBaHHsA. Teopii 1 Mojeni MpoleciB
MOTUBYBaHHS: 3MICTOBHMM 1 TIPOLECHUNA TMiAXOoAW. 3iCTaBICHHS Teopii
MOTHBYBaHHA. 3aco0M MOTHUBAIIMHOTO BWUIMBY. CTUMYJIIOBaHHS Tpaii: I,
MPUHITUIH, BUAH, (popmu.

Tema 10. KonTpoJiroBanHs sIk 3arajibHa QyHKIISI MEHEXKMEHTY

[ToHATTSI KOHTPOJIFOBAHHSI Ta KOTO MiCIle B cUCTeMi yrpaBiiHHs. [[puniunu 1
1T QYHKI1T KOHTPOTIOBAHHS.

Etanu npouecy KOHTpodroBaHHS: (hOpMyBaHHSI CTaHIAPTIB BUMIPIOBAHHS,
MOPIBHSHHS (PAaKTUYHOTO BUKOHAHHS 31 CTaHJAapTaMH, OI[IHKA Ta PEryJlOBaHHS.
Mopuenp nporecy KOHTposroBaHHs. [Iporiec KOHTpOIOBaHHS. 3BOPOTHHUM 3B 30K
M1J] 9ac KOHTPOJII0. Buau ynmpaBiaiHCEKOT0 KOHTPOJIFOBAHHS.

Tema 11. Pery/iloBaHHA fiK 3arajibHa (PYHKIiH MEHEIKMEHTY
[ToHsATTS perynoBaHHS Ta MOro Micle B CHUCTEeMI YIpaBiiHHA. Bumn
perymroBaHHs. Etanu mporecy perymroBaHHS.

Tema 12. Indopmanis i koMyHiKanii B MEHEIKMEHTi

[npopmamis, i Buaum Ta poap B MeHemkmeHTi. Hocii 1H(opmarii.
Knacudikauisg inpopmarii. Bumoru, mo BUCyBarOThCS A0 1HPOpMAIi.

[ToHATTS 1 XapakTepHCTHKAa KOMYHIKalld. PI3HOBUIM «BHYTpIIIHIX» Ta
«3OBHIIIHIX» KOMYHiKaulii. Ilepemkoan B KOMyHIKalifgx. 3BOPOTHUN 3B’S30K B
mpoiieci KoMyHikarii. 3aco0u KOMyHIKallii, iX mepeBart Ta HeJJOJIiKH.

Komywnikariitnuii  mporec, eJleMeHTH Ta eranu Tmpouecy. Mogeni
KOMyHiKamiitHoro  mporecy.  Opranizaiiss ~ KOMYHIKAIlIHHOTO  TIPOIIECY.
KomyHikartiitHi nepeBaHTaKeHHS.

Tema 13. KepiBHUIITBO Ta JIi1epcTBO

[ToHsATTS Ta 3arajgbHa XapakTEpPUCTHKA KepiBHULTBA. KepiBHULTBO SK
00’ eqnyBanbHa GYHKIlIA MeHeKMEeHTY. OCHOBHI (haKTOpU Ta BUSHAYAIIbH1 aCTICKTH
kepiBHULTBA. OCHOBM KEpIBHUIITBA: BIUIMB, JIJAEPCTBO, Biaaa. AJaNTHUBHE
KepIBHUITBO. Brnana Ak enemeHT npumynieHHs. @opmu BIUIMBY Ta Biaaau. Teopii
miaepcrBa. Tunonoris ninepiB. [IOHATTS CTUIIIO KEpyBaHHS Ta KOHTUHYYMY CTHIIIB
KepyBaHHA. XapaKTepUCTUKa Ta Kiacudikauis cTuiiB kepyBaHHs. daktopu Ta
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nepeaymoBd  (opMyBaHHS CTHIIB KepiBHHMIITBA. Kputepii OIIHKA CTHIIIO
MEHeKepa.
3aranpHa XapaKTepUCTHKA MOJIEIi Cy4aCHOTO MEHEKepa.

Tema 14. EpexkTUBHICTH MEHEIKMEHTY

Bunosa knacudikaris eeKTHUBHOCTI opraHizamii: 1HIUBiAyadbHa, TPYIIOBa,
3arajibHO-Opradizamiitna. OcoOIMBOCTI OLIIHKHU PI3HOBUIB €(hEKTUBHOCTI.

Konmneniiii Bu3HaueHHs e(eKTUBHOCTI MEHEPKMEHTY B opradizarii. [Tigxoau
JI0 OLIIHKY €(DEeKTUBHOCTI MEHE/KMEHTY B opraHi3aiiii. EkoHomiuHa, opraHizariiiina
Ta colliagbHa e(DEeKTUBHICTh MEHEIKMEHTY. CHCTEMH IOKAa3HUKIB €KOHOMIYHOI,
opraHizaiiifHoi Ta coIllajibHOi €(EeKTUBHOCTI MEHEKMEHTY, 1X CKJajJ 1 METOIH
BU3HAYCHHS.

HarmpsiMmu niigBuinieHHs epeKTUBHOCTI yIpaBIiHHS OpPTaHi3alli€ro.

CyTHICTH Ta PI3HOBUIU BIAMIOBIAAILHOCTI Ta €TUKH Y MEHEKMEHTI.

ComianbpHa BIANOBIAAIBHICTE AK JOOPOBUIbHA peakilis Ha COLiaibHI
mpoOaeMu CcycmiabecTBa 3 00Ky opradizaiiii. CyTHICTh Ta 3HAYE€HHS COIaJIbHOI
MOBEIHKA MEHEKMEHTY.

KynsTypa MeHETKMEHTY.

Cnucoxk peKoMeHA0BaHOl JiTepaTypu

OcHoBHa JiTepaTypa:

1. Bbaesa O.B. OcHoBu MeHexMeHTY: npakTukyMm: HaBu. [TociOnuk / baeBa
0O.B., KoBansceka H.I., 3ranar-Jlosunceka JI.O. K.: IlenTp y40oBoi nitepaTypw,
2007. 524 c.

2. Bunorpancekuit M. JI. MenemxkMmeHT B oprauizaiiii / Bunorpaacekuii M.
N., Bunorpaaceka A. M., IlIkanoBa O. M. K.: Konmop, 2004.

3. Tipusk O. M. MenemxmenT. TeopeTndHi OCHOBH 1 MPAKTHKYM:
HaBYAJILHUHM MOCIOHUK JJ1s1 CTYJIEHTIB BUIIIUX 3akiaiB ocBiTy / O. M. I'ipusk, I1. I1.
Jlazanoscwkuii. K. : Marnouis mroc, JIsBiB: Hosuii cBiT—2000, 2003. 336 C.

4. Tpidin P. OcHoBu MenemxmenTy. Ilinpyunuk / P. Tpidin., B. Suypa;
Hayxk. pen. B. fAuypa, . OnecueBuu. JIbBiB: baK, 2001. 642 c.

5. Huxanb H. B. Menemxment / H. B. {ukans, I. [.bopucenko. K.: 3nanns,
2008.

6. HinkoBceka JL.I'., l'opaierxo I1.JI. IcTopis BYeHb MEHEIKMEHTY: HaBY.
nocionuk. K.: Anmepra, 2008. 477 c.

7. Ky3pmin O.€. Teopetnuni Ta IpUKIaJHI 3acaad MEHEKMEHTY : HaBY.
noci6. / O.€. Ky3pmin, O.I'. Menbnuk. 3-¢ Bua., 1omoBs. 1 nepepoO. JI. : Ham. yH-T
«JIpBiB,  momitexnika»  (Iadop.-BumaB. 1nentp «IHTEJIEKT+»  In-ty
MICJISIUIUIOMHOI OCBITH) ; «IHTenekT-3axiay, 2007. 384 c.

8. MenemxmeHT : HaBu. 11oci0. / 3a 3ar. pex. I. O. Anekcanapona, K.1I. Tkaua.
Oneca, Actponipunr, 2015. 392 c.

9. MenemxmenT : HaBu. mocid. / A. I'. T'onuapyk, I. M. Areesa, O. B.
TapacoBa, H. M. Kopcikosa, T. I. Mupontok; pen.: A. I'. T'onuapyk; Oxec. Hail.
akaJl. xapy. rexnouoriil. O. : ®enikc, 2012. 296 c.



10. MenemxmedT : HaBy. 11oci0. / O. €. Ky3emin, H. T. Mana, O. I'. MenbHuK,
O. P. Canina; Ham. yu-t "JIpBiB. momitexHika". JI.: Bun-Bo JIbBIiB. MOIITEXHIKH,
2012. 239 c.

11. Menemxment : migpyuauk / M. M. €pmomenko, C. A. €poxin, M. I1.
Henucenko, O. A. Kupuaenko, O. I. Cockin; Ham. akan. ymp. K., 2011. 656 c.

12. MeHemKMEHT: HayKa 1 MUCTENTBO: HaBu. mocid. mist cryn. BH3 / C. IL
[MeBuyk, B. A. Ckopoxomos, O. C. llleBuyk; MwukomnaiB. Hau. yH-T iM. B.O.
CyxomnuHcbkoro, [TiBneaHocoB'sH. 1H-T. Mukomnais: Lmon, 2013. 379 c.

13. MeHemKMEeHT: Teopis 1 MpakThKa : HaBdy. noci0. / A.A. Mazapaxki, ['.€.
Morek, JI.A. I'om6a ta i1. K. : Atika, 2007. 564 c.

14. OcHoBM MeHEMKMEHTY: HaBu. moci6. s cryn. BH3 III - IV piBHiB
akpenutarii / K. B. binenpka; CximHoeBpomn. Hail. YH-T iM. Jleci Ykpainku. JIylpk,
2013. 226 c.

15. ITanexa FO.I., OcHOBHM MEHEKMEHTY TEOPIs 1 MPAKTHKA : HaBY. MOCIOHUK
/ YO. Ianexa, I'. Momek, Kuis : Jlipa-K, 2018. 528 c.

16. KapmnoBa O. A. OCHOBH MEHEKMEHTY 1 MapKeTHHTY: TiapydHuk / O. A.
Kapinogsa, C. 1. ITnorauneka, M. K. I'natrenko. XapkiB: Hpykapus Manpuz, 2016.
228 c.

17. I'yropoBa O.0. MenemxMeHnT opranizamii : HaBd. nocionuk / O.0.
['yroposa. X.: Xapk. Hail. arpap. yH-T. X.: XHAY, 2017. 267 c.

18. Hazapuyk T.B. MenemxmenT opranizaiiiii: HaBu. noci0. / T.B. Hazapuyk,
O.M. Kocitok. K.: “ILlenTp yuboBoi miteparypu”, 2015. 560 c.

19. Yaiika I'. JI. CamomeHeDKMEHT MeHekepa: HaBy. 1oci6. / I'. JI. Yaiika.
K.: 3nannsg, 2014. 422 c.

20. OcoBcrka I'. B. MenemxmenT opranizamiit: miapydnuk / I'. B. OcoBchka,
JI. II. Macnoscbka, O. A. OcoBcrkuid. K.: Kongop-Bunasuuirso, 2014. 366 c.

21. MenemxmenT : Hau.moci0. / H.C. Kpacnokyrceka, O.M. Hamekina, O.B.
3amynma Ta 1H. XapkiB: «Jlpykapus Magpun», 2019. 231 c¢. URL:
http://repository.kpi.kharkov.ua/bitstream/KhPIPress/40291/5/Book 2019 Krasno
kutska Menedzhment.pdf.

22. Menemxment: [linpyunuk / C.}O. biprouenko, K.O. byxumceka, [.B.
bypauexk Ta iH.; mia 3ar. pea. T.I1. Ocranuyk. XXutomup: JlepkaBHU yHIBEPCUTET
«Kutomupceka nositextikay. JKutomup: Bua-so «Pyta», 2021. 856 c.

23. Crpamuyk C.I.,, Muxonenko O.II., Tlonosa I.A., IlycTtoBa B.B.
MeHeKMEeHT: HaBYaJIbHUM TOCIOHWMK I 3700yBaviB BHINOI OCBITH. JIBBIB:
Bupasuunrso «Hosuit Csit — 2000», 2020. 356 c.

24. Kynaunekuit O.0. MeHemxMeHT: HaBd. TociOHMK. JIpBiB: Marnouis-
2006, 2024. 316 c.

JonaTkosa Jiteparypa:

I. OcoBceka I'.B. OcHoBu Menemxmenty: Iliapyunuk. Bupanus 3-e,
nepepoo6uiene 1 gonosHene / I'.B. OcoBebka, O.A. OcoBebkuit. K.: «Konnop», 2006.
— 664 c.

2. ITImmmnenko C.M. MeHemkMeHT: HaBYalbHHMI TociOHMK / Ilmnmunenko C.M.,
[Tununenko A.A., Onenko B.I. Xapkis: Bua. XJIEY. 2002. 208 c.


http://repository.kpi.kharkov.ua/bitstream/KhPIPress/40291/5/Book_2019_Krasnokutska_Menedzhment.pdf
http://repository.kpi.kharkov.ua/bitstream/KhPIPress/40291/5/Book_2019_Krasnokutska_Menedzhment.pdf

3. Cyxapcbkuii B. C. MeHemkMeHT (3arajibHUi 3 OCHOBaMU CIIEI1aIbHOTO)
/ B. C. Cyxapcpkuii. Tepnomnins : Acton, 2004. 528 c.

4. CydacHi TeXHOJOT1] YIIpaBIiHHA Ha MIANPUEMCTBI : KOJIEKT. MOHOTpadis.
/ 1. TI. Manuxk, B. A. I'pocymn, JI. €. [Josraus, I'. A. Moxounsko, JI.O. AHimeHKo;
pen.: K. ®@. Koanbuyk; Han. meranypr. akaa. Ykpainu. onensk: JIAHJIOH-XXI,
2013. 288 c.

5. TynenxoB M. B. CyuacHi Teopii MEHeI>)KMEHTY : HaBY. moci6. / M. B.
Tynenkos. K. : Kapagena, 2007. 304 c.

6. Xwminp @. I. OcHoBu MeHemxmeHty: mipydyHuk / @. [. Xwmine. K.:
AxanemBunan, 2003. 608 c.

7. XowmskoB B. I. Menemxment mianpuemctia / B.1. Xomsikos. K.: Konnop,
2005.

8. Illerma A. B. MenemxMment: HaBu. moci0. / A. B. Illerma. K.: 3nanns,
KOO, 2002. 583 c.

9. lImopryn JI. I MenemkmeHnT opranizaiiii: HaBd. moci6. / JI. T.
[Imopryn. K.: 3nanns, 2010. 452 c.

10. Amypa B. B. MenemxmenT: HaBuanpHuii ociOHuk / B. B. fmypa, O. I1.
Kyx. JIsBiB: BunaBunuuit uentp JIHY imeni 1. @panka, 2008. 444 c.

11. Kynnuupkuit O.0O. MenemxMeHT: HaBd. nociOHMK. JIbBIB: Marnomis-
2006, 2024. 316 c.

Hapuananua nmucoumiaina «YIIPABJITHHS 3SMIHAMN»

Tema 1. Teoperuxko-MeTon010TiYHA 0a3a yHIpaBJIiHHA 3MiHAMHA

HampsiMmu 3miH  cydacHoro Oi3Hec-cepenoBuiia. llepenik roioBHHUX
TEHJEHIIA TOCTIHIYCTPIaIbHOI ~ €KOHOMIKU. [lpuuMHHM KpU3M  KOHIEMIII]
CTPATETIYHOTO YIIPaBIIHHS.

[ToHsTTS ympaBiiHHS OpraHi3alliiHUMU 3MiHaMH. MeTa, 3aBlaHHs, 00 €KT,
MpeaAMET Ta METOAU JOCIIKEHHS, BAKOPUCTOBYBAHI MPW BUBUYEHHI JUCITUTUTIHU
«YTpaBIiHHS 3MIHAMIY.

[IpuHiunu  ympaBiaiHHS 3MiHaMH, 0a30BiI I[IHHOCTI, Ha SKHUX BOHHU
IpyHTYIO0TbCA. [loHATTS (PyHKIIN ynpaBiaiHHS 3MiHaMU. 3arajbHi Ta CHeIialbHI
Gbynkuii yopaBiaiHHSA 3MiHamMu. OnTtumizamis (GyHKLID yOpaBiaiHHSA 3MIiHaMHU.
[TonsTTss MetoniB ymnpaBmiHHS 3MiHamMu. DopmanbHi Ta HedopMalbHI METOAU
YIOPABIIHHS 3MIHAMH.

[TepenymoBu hopmyBaHHs TeOPii Opra”izaiiiHoro po3BUTKY. EBoIONIIHI Ta
peBotoLiiHi 3MiH. [IoHATTS aganTariii, po3BUTKY Ta 3pocTaHHs. [IOHSATTS CKIlagHuX
CUCTEM, CTaH OiypKallii CKJIagHOI CUCTEMHU.

Tema 2. Ilpupona, n:xepesa Ta HeOOXiIHICTHL NpPOBeJAeHHSI 3MiH B
oprasizamisix

Micriie 3MiH y IisUTBHOCTI MANPUEMCTBA Ta X 3HaUYeHHA. [[oHATTS Ta npupoaa
3MiH. 3MiHH, HOBOBBEJICHHS, TIepeTBOPEHHS. [[)eperna 3MiH: 30BHIIIHI, BHYTPIIIIHI.

Teopii mMOsACHEHHs KEpen 3MiH: EKCTEPHAIICTChbKA Teopis, Teopis
IMaHEHTHHUX 3MiH, IHTETpaJIbHa TEOPisl.



3MiHHU 1 CTaOUTbHICTh. THUIM 3MiH: pEeaKIiiH1 3MIHH 1 3MIHH, 1110 TUTAHYOTHCS.
Crentuiyni uii 3mMiH. OCHOBHI 0COOJIMBOCTI opraHizauiiHux 3miH. [lonituka 3min
Ta 11 OCHOBHI NPUHIUIH. TpYyIHOIII 3IHCHEHHS 3MiH Y Cy4YaCHUX YMOBaX.

Tema 3. Buau Ta piBHi 3MiH

Knacudikamist 3MmiH: 3aleXHO BiJ CcTaHy (akTopiB, IO BHU3HAYAIOTh
HEOOX1IHICTh 1 CTYMiHb 3MiH; MaciuTabiB 3MiH; pIBHA 3MiH; 3pi3y OpraHi3arlii,
CTaO1ILHOCTI 3MiH; cepu CTpaTeriyHUX 3MiH; cPepu 3MiIH; TPUBAJIOCTI 3MiH;
HaIpsMy 3MiH; XapaKTepy 3MiH; 00’ €KTa 3MiH.

PiBHI 3MiH: 1HAWBIIyadbHI 3MiHU, TPYHOBI (KOMaH/IHI) 3MiHH, OpTaHi3alliiiHi
3MiHU. B3aeMo3B’s130k Mk piBHsAMHU 3MiH. Ocoba 1 3MiHU. [HAMBITYanbHI TIJIaHU
YOpaBJIiHHS TOMINIICHHSAM poOoTH. Teopii HaBuaHHS. BrummB 1HIMBIAYyMIB Ha
nuHaMmiky komaHau. dopmyBaHHs kKomaHau. CrocoOHW 1HIIIIOBaAaHHS ajamnTariii
KOMaH/I1 0 OpraHi3aliiHuX 3MIH.

Tema 4. MopeJi ynpaBJ/iiHHs 3MiHAMU

Mogeni 3miHM TOBEAIHKM ToauHu: Mojaenb [[. beinctpekci, mopaenb
I'poBepa, cutyamiitHa Mozenb. [lopiBHsUIbHA XapaKTepUCTUKA MOJENEH. YMOBH,
HEOOX1H1 JIs1 3MIHH CBITOTJISIAY 1 MOBEIIHKY JIFOAUHU. Y TIPaBIiHHSA 3MIHAMH Yepe3
MOJIeJI1 JIFOJICBKUX CHCTEM: 3aKpUTa, BUTIAJKOBA, BIIKpUTA, CHHXPOHHA.

Mopeni opraHi3alliiHMX 3MiH: KOHIICMIliS Opra”izamiiHux Metadop
I'. Moprana; TpukpokoBa Moelb JIeBiHa; MOJIeNb TEXHOJIOTIT BTpY4YaHHS; MOJIETh
«JTOCIIPKEHHA-11»; MOJIeJh MPOIECY YCHIIIHOTO YIPaBIIHHS OpraHizaliifHUMH
sminamu JI. ['petinepa; moxens ynpasminas 3Mminamu [x. KoTTepa; Mozaens 3miH,
mo tianytotbes (P. Jlinmita, k. Yarcona, b. Yectni); Teopii opranizariitHoro
po3BUTKY - Teopis E 1 Teopis O.

Tema 5. KepiBHMUTBO i JIiIepcTBO B YIPABJIiHHI 3MiHAMU

Ponb kepiBHULITBA B YIIPaBJIiHHI 3MiHAMMU.

Bumoru no menemxepa 31 3Mid. KomnereHiii MmeHepkepa 31 3MiH. MeHemkep
1 Jiep: chiibHi 1 BiAMIHHI pucu. HeoOXiaHicTh pOopMyBaHHS JIIIEPCHKUX HABUYOK
y MeHeKepiB 31 3MiH. OcoOJIMBOCTI MUCIICHHS JiifepiB. O4iKyBaHHS JIIAEPIB Bij
BUILOTO KEPIBHUIITBA.

HetepminaHTH e€()EKTUBHOCTI MEHEIKepa SK Jiijiepa 31 3MiH: O0COOUCTICTH
Jifepa, 3arajibHa CUTYallis, CTUJIb JIJIepCTBa i yrpaBiiHHI. OCHOBHI SIKOCTI JIIEPIiB
31 3MiH. TN cutyarii, o CTOCYIThCs €(hEKTUBHOCTI JIiIEPCHKUX MO3ULIIH.

[Tigxomu 10 BUMITICHHS CTUJIIB YIIPABIIHHSA: MAX1/l 3 TOYKU 30Py OCOOMCTHX
AKocTeH, moBeAinkoBui minxin (ctumi ympaminas K. Jleina, P. bneiika - JI.
Myrtona), cutyatuBHui miaxin (moaens @. dimgnepa, [1. Xepci — K. bnanmapa, T.
Miruena — P. Xayca, Bpyma — J>xaro).

Tema 6. IliaroroBka 10 3MiH Ta IX IVIAHYBAHHA

Micue npotienyp miArOTOBKY 1 IJIAHYBaHHS Yy TIPOLIEC] YIIPaBIiHHS 3MIHAMMU.
BusHaueHHsT HEOOXINHOCTI 3IIMCHEHHS 3MIH 1 (OPMYJIOBaHHS UIJIEH 3MiH.
CtBOpeHHs1 KOMaH/ 3 YIpaBIiHHSA 3MiHaMu. PoOoYl rpynu B ynpaBiliHHI 3M1HAMHU.
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[IpaBwia ¢opmyBaHHs pobouux Tpyn. Pomi y pobouux Trpymnax: 3aMOBHUK,
KOHCYJIBTAaHT, KEPIBHUK pPOOOYOi TPyIH, YYaCHUK poO0YOi TpymH, EKCIepT.
3aBiaHHs, M0 BUPIIIYIOTHCS pOOOYHMHU TPyHaMH.

Opranizaiiiiia J1arHOCTUKA: HEOOX1THICTh MPOBEAEHHS 1 3MicT. [IpuitHATTS
pIIIICHHS 1100 ONITUMAJIEHOTO BapiaHTa 3MiH. Po3po0ka mpoekty 3miH. [ligxonu 1o
npoekTyBaHHs 3MiH. OCHOBHI 3aBIaHHS MPOEKTY 3MiH. CTpyKTypa MPOEKTY 3MiH.
BusHaueHHs1 TOTOBHOCTI 70 3MiH: 1H(OpMaIiifHOi, opranizaiiiiHoi, (iHaHCOBOI,
COITIaJIbHO-TICUXO0JIOTTYHO1. MaTpHIls TOTOBHOCTI MPAIiBHUKIB 10 3MiH.

[linroToBKa 10 BIpOBaKEHHS 3MiH. Po3poOka mporpamu 3MiH 1 rpadikiB
BITPOBAKEHHS TIPOEKTY. PecypcHe 3abe3meuenns peanizaiii mpoekTy. [liqrotopua
poboTa 3 TIepCOHANIOM: O3HAWOMJICHHS TPAIliBHUKIB 3 MPOCKTOM 3MiH, HaBYaHHS
MpaIiBHUKIB, PO3po0OKa A1€BOT CHCTEMH MOTHBAIIII.

Tema 7. Mexani3m peaJiizauii 3midn. KoHTpOJIb

«TpuBHUMIpHHUIA IPOCTIP» Mpolecy TpaHchopMallii: «3ropyu TOHU3Y», «3HU3Y
JIOTOPU», «TOPU30HTAJbHA BiCh» (MDK(YHKIIIOHATIbHA). [HTErpoBaHMil miaxia A0
peanizarliii 3MiH.

[TonsaTTs MexaHi3My pearizariii 3MiH. CTpyKTypa MeXaHi3My peai3allii 3MiH:
pecCypCHO-KOMIIETEHIIIIHa, oprasizaiiifaa, COINIAJTBHO-TICUXO0JIOT19HA i
yIpaBIHCHKA CKIIaoBa. Bumy pecypciB mianpuemctsa. [ToTeHItian mianprueMcTna.
Buan xommnerenmii. [loHATTS KirouoBux KommereHiu. Iliaxonu no BUABICHHS
KIIFOUOBUX KOMIIETEHIIIM. B3aeM0O3B’S30K BHYTpIIIHIX YMOB MiJMPHUEMCTBA.
VYrpaBimiHHS peCypCHO-KOMIIETEHINHOI0 0a3010 Y MPOIeci peasizalii 3MiH.

[TonsitTst opranizaniiinoi ctpykrypu mianpuemctsa (OCY). Micue OCY B
peamizaitii 3miH. ®aktopu Bubopy OCY. Bunu OCY. [lopiBHsIIbHA XapaKTePUCTUKA
tpaaumiitnux 1 amantuBHuX OCY. Ilepearu 1 uHemomiku pizaux OCY. CyuacHi
HanpsaMu po3BUTKy OCY. 3minu B OCY nns Halikpanoi peaiizaiii 3MiH.

CouiayibHO-TICUXOJIOTIYHEe ~ 3a0e3neueHHs  peanmizaimii  3MiH. [loHSATTS
opraHizauiifHoi KyinbTypu. EnemeHTH oprasizauiiHoi KyiaeTypu. Mogeni
oprasizauiifHoi KyJabTypu. Buau opranizaiiiiHoi KynbTypu. PiBHI opraHizamiitHOi
KynbTypu. [lepBuHHI 1 BTOpMHHI (DaKTOpH, IO BIUIMBAIOTH HAa (HOPMYBaHHS
opraHizamiifHoi KynbTypu. ETuka 1 KynbTypa oOpraHizaiii. YmpaBlliHHS
OpraHi3amiifHoi KyJIbTypOIO y TIporeci mpoBeAcHHS 3MiH. OCHOBHI TPHHIIUITH
YCHIIIHOI 3MIHM KyJbTYpH. YTpaBiiHChKa ckiaaoBa. [liaxoaw m0 ympaBiaiHHS
nuckperHumu 3miHamu [. Aucodda. Ctum npoBenenns 3miH 3a O.C. BixaHChbKuM.
Crparerii 3miiicaens 3miH 3a Topmi 1 Yipaeniycom. Ilizxoam no ymnpaBmiHHS
3MIHAMHM 3QJIEKHO BiJl CTWIIO YIPaBIIHHS, SKUH BUKOPHUCTOBYETHCS Ha
MIPUEMCTBI, 1 CTYIICHS 3Ty4eHHS TPAIIBHUKIB J0 3/1IICHEHHS 3MiH.

KoHnTpons peanizaliii 3MiH 1 pearyBaHHSI.

Tema 8. YnpasiiHHsA onnopoM 3MiHam

[Ipupona 1 Qenomen omnopy 3miHaM. [IpuYMHUM BHUHHMKHEHHS OIOPY.
CumnToMmu 1 1 o3HaKku ornopy 3miHaM. Omip 1 WBHUIAKICTE 3MiH. Omip 1 Bnaga. Tunu
MpaIiBHUKIB 3aJIE)KHO BiJl X CTaBJICHHsS J0 3MIH. YTPaBIiHHS 3MIHAMH 4Yepe3
noBeAiHKy. Bunu onopy 3MiHam. [HIuBinyanbHUM, TPYNOBHIA OMIp 1 OMIP CUCTEMHU.
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®dopmu onopy. Bractubocti onopy. OCHOBHI CTaIii OMOPY 3MiHAM.

Micre ynpaBiiHHS OIOPOM 3MiHaM B TPOIIEC] YIpaBIIiHHSA 3MiHaMu. Mozenb
yInpaBiHHSA onopoM 3MiHaM. DakTopu MOMONAaHHS ONOPY CTPATETIYHUM 3MIHAM.
MeTtoau ynpaBiiHHA OOPOM CTPATETTYHUM 3MiHAM.

YHiBepcaabHI METOIU MMO0JIaHHS OTIOpY. Mo1emi MO0JIaHHS OTIOPY 3MiHaM:
mozenb cunoBoro nois K. Jlesina; Mmoaens HepiBHOCTI 3MiH J]. ['neituepa; moaens
yIpaBiHHS 1HAUBIAyansHUME cTpaxamu Enrapa Illeitna; monens (popmyna) 3MiH
P. bexxapna 1 P. Xappica.

Tema 9. OpranizauniiiHuii pO3BUTOK

[TonsiTTst opranizamiiHoro po3BUTKY. OpraHizamifHUN pPO3BUTOK  SK
MOEIHAHHS OPraHi3alliHO-CTPYKTYPHOI Ta COLIAbHO-TICUXOJIOTIYHOI CKJIa/I0BOi,
o 3a0e3neuyroTh epeKTUBHICTh 3MiH. [lepeyMoBH 1 IIIHHOCTI OpraHi3aIiitHOro
PO3BUTKY: JIFOJM SIK IHAUBITYYMH, SIK YWICHU TPYIL, SIK 4ieHU opranizauii. Konnenuisa
OpraHi3aliifHOro poO3BUTKY. YMOBU OpraHi3aliiHOTO PO3BUTKY. 3acobdu
JIOCSITHEHHSI OPTraHi3aliiHOrO PO3BUTKY. ETanu opranizauiiiHoro po3BUTKy.

[ToHsATTS MOJeneil po3BUTKY OpraHizaiiii Ha OCHOBI KOHUEIMLII KUTTEBOTO
UKITY.

Mogens opraHizaiiiHoro po3BuTky 1. Anizeca.

Mopens opranizaiiinoro po3Butky JI. I'pelinepa.

Tema 10. 3minu y cTpaTerii mianpueMcTaa

3aranpHl CTparerii  pO3BUTKY MIANPUEMCTBA: CTpaTerii  3pOCTaHHS,
cTabumzalli, CKOpoueHHs, KoMOiHOBaHi cTpaterii. Ctpareris 1HTEHCHUBHOTO
3pocTaHHs 1 crienrdika 3MiH, 0OyMOBJICHHX HE0. [HTerpariiiiii mporecu Ta 3MiHu.
MotuBu iHTerpamii. @akropu ycmixy 1 mpoBaiy iHTerpaiii. ®opmu 00’ €qHAHB.
[Tpouecu nuBepcudikamii 1 3MiH. [Ipuunnu nuBepcudikamii. dakTopu ycmixy i
npoBaity auBepcudikaiii. Cnocodu auBepcudikarii.

[Tigxoam q0 ympaBiiHHS peali3ali€ero cTpaTeriynux 3MmiH ¢ipmu. Ctparerii
BIIPOBAXKEHHSI 3MiH 3aJIe)KHO B1J] CTaHy MIANPUEMCTBA: BUIIEPEIKAOYA CTPATET I,
CTpaTteris PO3BUTKY, CTpATEris ONTUMI3allii, cTpaTteris mnepeOymoBH, CTpaTeris
CKOpOYEHHS 1 po3npoAaxy. Bubip ctparertii.

B3aemo03B’30K cTpaTerii MiANPUEMCTBA 1 cTpaTeriyHux 3MiH. Dopmu
CTpaTeriyHuX 3MiH: TpaHc(opmMallis, pecTpyKTypu3sailis, peopranizaiiisa. CyTHICTb
pectpykrypuzamii.  [lpuuman  pectpykrypmsamii. Metoqm 1 3aco0u
pectpykrypu3zamii. PopMu pecTpyKTypu3allli: yIOCKOHaJeHHs, TiepeOyaoBa,
peimxuHipuHr. [Ipobremu 1 dakropu ycmixy pectpykrypusarii. OCHOBHI eTanu
pectpykrypu3aiii. Criocobu peopranizaiii: 3JUTTS, TOTJIMHAHHS, MPUETHAHHS,
TIO1J1, BUAIICHHS, TIEPETBOPSHHSI.

[Tonsarrs xonuenuii B. Tapacenka «64 crparereMu», ii BUKOPUCTaHHS B
YIOPABJIIHHI CTPATErYHUMU 3MIHAMH.

Tema 11. Tpaauuiiui i cy4acHi MeTOaH yNpaBJIiHHA 3MiHAMH
Metonu, opieHTOBaHI Ha JIOAEH 1 KyJbTypy: OOTOBOPEHHSI pPE3yJIbTaTiB
J1arHo3y, «1mo0y/TyBaHHS KOMaH/In», KOHCYJIbTYBAHHS 3a MPOLECaMu, JTOCIIIIKEHHS
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METO/I1B Ipalli, HOpMYBaHHS 1 PO3IO/ILJI Mpalii, AKICTh )KUTTS Ha poOOTI, opraHizaris
mpari y daci, cucreMa poOOTH «BHUCOKI 3000B’SI3aHHS — BUCOKI JTOCSATHCHHS.
XapakTepucTuka WX METOIB. MeTonu, Opi€eHTOBaHI Ha 3aBIaHHS 1 TEXHOJIOTII:
NPOEKTYBAHHS poOiT, coIoTeXHIYHA CHUCTEMa, TypTKH SAKOCTI, aHali3 BapTOCTl
Metonu, Op1€HTOBaH1 Ha CTPYKTypy 1 CTpaTeriro: aJanTHBHI OpraHizamiiHi
CTPYKTYPH, CTpaTETi4HI 3MIHHU.

CydvacHi MeToaM YIpaBiHHA 3MiHaMH. AYTCOPCHHT: BUIM Ta OCOOIMBOCTI
3acTocyBaHHsA. beHumapkiHr Ta crnenudika HOro BUKOPHUCTAHHS B YIPaBIIHHI
3MiHaMH. JlayHcai3uHT.

Peimxunipunr Oi3Hec-miporieciB. Cucrema ymnpaBiiHHS Oi3HEC-TIPOIECAMHU.
[TepenymoBu 3MiH. KpaliHi miaxoad 10 yHpaBiiHHS 3MiHaMH: OpraHi3alliiHui
PO3BUTOK 1 TOCTIOAPCHKUHN pelHKUHIpUHT. [lopiBHSAIbEHA XapaKTEpUCTHKA KpaHIX
niaxomiB. JludepeniiiioBane Ta iHTErpoBaHe yIpaBIliHHS 3MIHAMHU.

Toraneue ynpasmiaHs skicTio. Chepu 1 npodnemu 3actocyBanHs TQM.

3mMiHM  Ta iHpopMamiiiHi  TexHojorii. Pomp  IT-MeHemxMeHTYy B
OpraHizaliifHuX 3MiHaxX. YTpaBiiHHA 3MiHaMu Ha 0a3i IT.
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26. Prisyazhnyuk A., Khmurova V. Theoretical aspect of cluster change
management. Science and education: trends and prospects: Collection of scientific
articles. Ascona Publishing, New York, United States of America, 2018. 368 p. 265-
268 p.

HaBuaabna pucuumiaina «YIIPABJIITHHSA ITPOEKTAMMN)

Tema 1. 3arajpbHa XapaKTepUCTUKA YNPABJIIHHS MPOEKTAMU

HeoOximHicTh mpoekTHOI MisuibHOCTI. [lOHATTS KOHIENIi ympaBimiHHS
IpOoeKTaMu: OCOOJIMBOCTI 11 3apOPKEHHS Ta BUKOPHUCTAHHS B Cy4YaCHHUX YMOBaXx.
[ToHsTTs mNpOEKTY, MHOro OCHOBHI Ta JOJATKOBI O3HAaKW Ta KiIacH]iKarlis.
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CepenoBuiiie  (HaOMMKYe OTOYECHHS TIPOCKTY, BHYTPIIIHE Ta 30BHINIHE
CEpe/IOBHILE) Ta YYACHUKH TMPOEKTy. [IOHATTS KHUTTEBOrO ILMKIY MPOEKTY.
[lepeninBecTuiliiina, iIHBECTUIIIHA Ta eKCIUTyaTaliifHa Qa3u npoekTy. BusHnaueHHs
TPHUBAJIOCTI Ta BAPTOCTI NEPEIIHBECTUIIIITHUX JOCTIIKEHb.

[cTopuuHi acmekTH Ta OCHOBHI NPUYUHHU 3apOJDKEHHS  YTIpaBIiHHS
IpOoeKTaMu SIK crenrdiuHoi raimy3i MEHeKMEHTY. Meta, 3aBHaHHs, IpeaIMeT Ta
00’ €KT TUCIUIUTIHUA «Y IPaBIiHHS TPOCKTAMI.

[Tipamina et «YnpapiiHHS IpoeKTaMu» (dac, 3aTpaTu, sSKicTh). DyHKIIIi
VYnpaBiiHHA IPOEKTaMH. XapaKTepUCTUKA MOJIEITi YIIPaBIIiHHS MPOESKTaMHU.

Tema 2. IHcTpyMeHTapiii NPOEKTHOTO O0IPYHTYBAHHS

[IoHATTA Ta BH3HAYEHHS BUIOJX IO NPOEKTYy. IIOHATTA ampTEepHATHBHOI
BapToCTi. [IOHATTS Ta BU3HAUEHHS 3aTpar IO MPOEKTY.

[ToHsaTTs MailOyTHROI 1 TemepimHboi BapTocTi. HomiHaibHa Ta peanbHa
IPOLIEHTHI cTaBKU. DaKTOpH, K1 BIUIMBAIOTh HA BAPTICTh FPOLIEH.

[TonsTTss rpomoBoro moToky. I[IpoekTHHil TpolIOBUMH NOTIK Ta HOro
po3paxyHok. OcoOJIMBOCTI pO3paxyHKY MPOEKTHOTO IPOIIOBOTO MOTOKY.

Tema 3. CucremMa NpoeKTHOr0 OOIPYHTYBAHHS

Meta 1 3aBHaHHS MAapKETHHTOBOTO OOIPYHTYBaHHA. Bu3HaueHHS MEX Ta
SAKICHOTO cKiany aHamizy puHKy. Konmenis nomuty. Po3poOka koHmeniii
MapKETHUHTY.

Meta 1 3aBgaHHS  TEXHIYHOTO  OOIpyHTyBaHHsA. OOrpyHTyBaHHS
MICII€3HAXO/DKEHHST Ta MaciTaby mpoekty. OOrpyHTyBaHHS BHOOPY TEXHOJIOTIT
BUPOOHUIITBA, 00agHaHHs. OpraHizallis MATOTOBKYU Ta 3IMCHEHHS MMPOEKTY.

Meta 1 3aBmaHHS IHCTUTYIIHHOTO OOIpyHTyBaHHs. OIliHKAa BIUIMBY
30BHIIIHIX Ta BHYTPILIHIX ()aKTOPIB HA MIPOEKT.

MeTta 1 CyTh €KOJOTIYHOTO OOIPYHTYBaHHs. TWIM BIUIMBY NPOEKTY Ha
HABKOJIMIITHE CEPEIOBHUIIE Ta OIIHKA IIHOTO BILJIUBY.

Merta 1 3aBnaHHs coliaibHOro oOrpyHTyBaHHs. CollialbHe CepeIOBUILE Ta
Horo orinka. [TpoexTyBaHHS COIIaILHOTO CEPEIOBUIIIA.

Oco0auBOCTI MIATOTOBKH (PIHAHCOBOTO OOIPYHTYBAHHS MPOEKTY.

Meta 1 3aBgaHHS E€KOHOMIYHOTO OOIpPyHTyBaHHA. OIllHKa €KOHOMIYHOI
MpUBAOIMBOCTI Ta €(heKTUBHOCTI MpoekTy. OIiHKA BIUIMBY MPOEKTY Ha EKOHOMIKY
KpaiHu.

Tema 4. Opranizauiss ynpapJliHHsSI IPOEKTAMHA

BiamoBinHicTh ~ OprafizamiiiHOi ~ CTPYKTypH  YNpaBIiHHA  CHCTEMIi
B3a€MOBIJTHOCUH YYaCHHUKIB MPOEKTY, 3MICTY MPOEKTY Ta BUMOTraM 30BHIIIHBOTO
cepenoBumia. OpraHizamiiiHi CTPYKTypH TPOEKTY BIAMOBITHO JO CHCTEMH
B3a€MOBIIHOCHH YYaCHUKIB: ,,BUJIIJIEHA”, ,,YIIPABJIIHHS 110 MPOEKTax”’, ,,Bce3arajibHe
yIpaBJiHHS IpoeKTaMu’, ,,IB1IiKoBa”, ,,CKIaaHa”.

Oprasizaniiiii CTpyKTYpH BIJIOBIIHO 0 3MICTY MPOEKTY: (yHKIIOHAIbHA,
MaTpHU4HA, IPOEKTHO-11JIbOBA, UBI3iiHA, 3MimIana. Kinacudikarist opranizamiioux
CTPYKTYP B IPOCTOPI1 aJalITUBHOCTI.

13



[Tousarts odicy npoekty. OCHOBHI MPUHIIUIIKM MPOSKTYBaHHA 1 ckiaa odicy
npoekTy. OCHOBHI IPUHLIMIIK OpPTaHi3allii BHYTPIIIHBOTO 0iCy IPOEKTY.

Tema S. IliianyBaHHSA POEKTY

OcHOBHI Ta JOMOMIXKHI TpoIlecH IUIaHyBaHHS. PiBHI IUlaHyBaHHS:
KOHIENTYaIbHUM, CTPATEr1YHUHN 1 TAKTUUHUH.

[Tonsitra Ta icTopis cTpykTypuzauii mpoekty. DyHKIII CTpyKTypH3alli.
OpHocnpsIMOBaHA CTPYKTYpHU3allisi - CTBOPEHHS pO00YOi CTPYKTYpPU HPOEKTY
(WBS). [IBocmpsiMoBaHa CTpPYKTypu3allisi Ta KOJyBaHHS MPOEKTY — CTBOPEHHS
po6ouoi (WBS) ta opranizamiiinoi (WBS) ctpykryp npoekry. TproxcnpsmoBana
CTPYKTypa MPOCKTY — ABOCIPsIMOBaHa + cTpykTypa 3arpat (CBS).

3aranpHa XapaKTepuCTUKa 1 BUJU CITKOBUX rpadikiB. ['padiku nepeayBaHHs:
NOPSIOK TOOY0BH 1 TOKA3HUKU: -1 Kpok: BU3HaueHHs mepestiky il mociI0BHOCTI
BUKOHAHHS poOiIT. 2-i1 kpok: I'padiuna moOyaoBa ciTkoBoro rpadika. 3-ii Kpok:
O3HaueHHs TPUBAJIOCTI poOIT. 4-i1 Kpok: BU3HAUEHHS paHHIX TEPMIHIB MMOYATKY 1
3aKIHYEHHS MPOEKTHUX pOOIT HUIAXOM «IPSIMOr0 MPOXOMKEHHS». S5-U KpOK:
Bu3HayeHHs MI3HIX TEPMIHIB MMOYATKy 1 3aBEpUIEHHS pPOOIT «3BOPOTHUM
IPOXO/KEHHAM». 6-1 KpoK: BH3HAUeHHS KPUTUYHOrO NUIAXY 1 3amacy 4dacy Io
poboTax. OcoOIMBOCTI CTpLIYACTUX TpadiKiB

[ToHATTSI Ta OCOOMUBOCTI KaJICHAApHOTO TiaHyBaHHs. KaneHmapHuil muia.
Kanennapuwuii rpadik. [iarpama ['antra.

CyTtb Ta 11111 po3pobku Oi3Hec-miany. dopmyBaHHs 1HPOPMALIIHHOTO OIS
0i3Hec-tutany. CTpyKTypa Ta Jorika po3poOku Oi3Hec-IiaHy. BuMoru no cTuiito
HamucaHHa, odopMIIeHHS Ta  Tpe3eHTalii  Oi3Hec-TuiaHy.  bi3Hec-muian
IHBECTHIIIITHOTO Ta 1HHOBAIIMHOTO TMPOEKTY. bi3Hec-miaH SK KpenuTHa 3asiBKA.
biznec-muian 115 BHYTpimiHbOTO KOpucTyBaHHs. [lonartsa ta cyts TEO. Bumorn o
ctpykrypu, ohopmiiensss TEO O13Hec-nipoekTiB. Excneptuza TEO.

Tema 6. IlnanyBaHHsI pecypcHOro 3a0e3ne4yeHHs MPOEKTY. YIPaBJIiHHA
BapPTICTIO

Bunu pecypciB npoekTy Ta crnocodu ix miaHyBaHHsS. PecypcHi rictorpamu,
cnoci0 ix moOya0BH.

Bunu 3atpar nmo npoekty. KoHueniliss ynpaBiiHHS BUTpaTaMu MO MPOEKTY.
Posnozin Baprocti mpoekty 3a pazamu XKILI[. Bunu oriiHOK BapTOCTI MPOEKTY.

[TonsaTTs OroKeTYBaHHS MPOEKTY. Buau Or0KeTiB BIIMOBITHO 10 OCHOBHUX
ctamiit XK1 mpoekry.

Tema 7. KOHTpPO/IlOBAaHHSI BUKOHAHHS MIPOEKTY

{17 KOHTPOTFOBaHHS BUKOHAHHS NIPOEKTY. CHUCTEMa KOHTPOJIIO MPOCKTY, Tl
ckaoBi. [IpuHIUIY MOOYI0BH CUCTEMU KOHTPOJIO MpoekTy. [Iporiecu KOHTPOJIIO
BUKOHAHHS MPOEKTY.

[Toka3HUKHU JISTBHOCTI TPOEKTY: IJJAaHOBAa BapTICTh BUKOHAHMX POOIT,
3arajbHl OIOJUKETHI 3aTpaTH, OIOJKETHAa BapTICTh, (DAKTUYHI 3aTpaTH, 1HIEKC
OCBO€HHS 3aTpaT, BIIXUJIEHHS MO 3aTpaTax TOLIO.

[TOHATTS MOHITOPUHTY MTPOEKTY. METOIM KOHTPOJIIO B CUCTEMI MOHITOPUHTY:

14



METOJ IPOCTOTO KOHTPOJIIO, METOJT IETAIBHOTO KOHTPOJII0, MeTo 50*50, meTox o
erarax.

[ToHsTTA 3MIH Ta ympaBiiHHA HUMHU. 3aralbHUA KOHTPOJb 3MiH. KOHTpOMb
3MicTy MpoekTy. OCHOBHI MPUYHMHHU 3MiH Y 3MICTI POEKTY.

Tema 8. YnpaBiliHHSI KOMaH/I010 IPOEKTY

OcHoBHI c(epH Ta HaNpsIMU YIPaBIiHHS MEPCOHATIOM B MpoekTax. Bumoru
JI0 IPOEKTHOTO MeHepkepa. JIi1epcTBO B MPOEKTI.

dopMyBaHHA KOMaHAM TMPOEKTY. AHali3 poJjied WIeHIB KOMaHIu (TecT
benb6ina). Ctazii po3BUTKY KOMaH]IH.

Opranizaniiina KyjJabTypa Ta CTWIb NpoeKkTy. MoTuBalis MijIeranx
MpaIliBHUKIB Ta MEHEKEPIB IIPOCKTY.

[TousiTTa ynpaBiiHHA SKICTIO MpoeKTy. CTpyKTypa CHCTEMHU YIpPaBIIIHHS
AKICTIO MTPOEKTY: IUIAHYBaHHS, 3a0€3M€YEHHS Ta KOHTPOJIb SIKOCT1 IIPOEKTY.

[Tonituka y cdepi saxocti. [InanyBanus sxocti. Hopmu 3a0e3nedeHHs IKOCTi.
Butpatu Ha 3a0e3nedeHHs SIKOCT1. 3aX0/I1 010 MOTIMIIEHHS SIKOCTI.

[ToHATTS Ta CKIaJ0B1 CUCTEMU KOHTPOJIFOBAHHS SIKOCTI MPOEKTY: TECTYBaHHS,
NpUIIMaHHS MPOEKTY, KOHTPOJIbHI TpadiKM BHKOHAHHS, KOHTPOJIbHI CIIMCKH,
niarpama [lapero, aHamni3 TEHAEHUIN.

Tema 10. YnpapiaiHHSI NIPOCKTHUMH PU3UKAMM

Pusuk Ta HeBU3HaueHiCTh. [IOHATTS Ta METOAW YIpPaBIIHHA PU3UKAMHU.
Knacudikarist pu3mkis.

CyTh Ta anropuTM aHami3y MNPOEKTHUX pU3HKIB. KiNbKiCHUN Ta SIKICHHMA
aHamiz. MeTtonu aHamisy.

OCHOBHI METOJIU 3HIKEHHSI TPOCKTHUX PHU3HKIB: JUBEpcUDIKaIld YU
pO3MOJAUT PHU3UKIB, PE3EPBYBAHHS KOIUTIB, CTPAaXyBAaHHS PHU3HKIB, €KKAayTHHT.
Crparerii moBeAIHKM KOMIIaHIH 1110/10 pU3HUKIB.

Cnucoxk pekoMeH0BaHol JiTepaTypu
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HaBuauabna pucuumiaina «KKOPITOPATUBHE YIIPABJITHHS»

Tema 1. TeopeTH4Hi 0CHOBM KOPIIOPATHBHOIO YNIPABJIiHHS

CyTHICTP KOPIIOPATUBHOTO YIpPaBIiHHA Ta WOro pojib Yy MpPOIIEC:
rOCHoJIaproBaHHs. XapaKTepUCTHKA €JIEMEHTIB KOPIIOPATUBHOTO YIIPaBIiHHS.

[IpyHIMOM ~ KOPNMOPATHUBHOIO  YHOPABIIHHS Ta BIUIMB  MIKHApPOJHOTO
CHIBTOBApUCTBA Ha iX y3arajbHEHHA. Mojen KOpnopaTUBHUX BITHOCUH: CBITOBHI
JIOCB1J] Ta 0OCOOJIMBOCTI YNPaBIIIHHS KOPIIOpaIlisiMU B YKpaiHi.

EBosrotist hopmyBanHs KopriopaTuBHOI (hopmu opranizaiiii 0i3uecy. OCHOBHI
XapaKTEPUCTUKU I1HTErpalifHUX TMPOLECiB, TUMH Ta (HOPMHU I1HTETPYyBAHHS.
Pi3HOBUAM opraHizaiiiHux 00'€lHaHb KOPIOPATUBHOIO THUMY E PI3HUX CEKTOpax
CeKOHOMIKH.

Tema 2. 30BHiIIHA chepa KOPNOPATUBHOIO YIPABJIIHHS

dopMu AEp>KaBHOTO PEryJIIOBaHHS PUHKY MIHHUX marepiB. Ponb 1 GyHKIii
JlepxaBHOi KOMICIi 3 I[IHHUX mamnepiB Ta (OHAOBOTO PUHKY. AHTUMOHOIMOJbHE
pEryJtoBaHHs B KOPIIOPATUBHOMY CEKTOpI. Y PaBIIIHHS KOPIOPATUBHUMHU ITpaBaMu
nepsxasu. [logaTkoBa moniTHKa B KOPIOPATUBHOMY CEKTOP1 YKpaiHH.
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CyTHICTh Ta POJb JEMO3UTAPHOI CUCTEMHU B KOPIIOPATUBHOMY PETYJIOBAHHI.
Bunu neno3utapHoi AisNIBHOCTI Ta ii CyO'eKTH. YTpaBIiHHS PyXOM akIid Ha
NEPBUHHUX 1 BTOPUHHUX pUHKaXx. DOIHAHCOBI TMOCEPETHUKH B CHCTEMI
KOPIIOPAaTUBHOTO ympaBmiHHA. OCHOBHI opraHizauiiHi ¢opMu (¢HiHAHCOBOTO
HOCEPETHUILTBA.

Tema 3. VYyacHMKM KOPHOPATHMBHHMX BiJHOCHH Ta  OpPraHM
KOPIOPATUBHOI'O YIIPABJIIHHA

Kiro4oBl y4acHUKM KOPIOpPATHBHUX BIJIHOCHH: CBITOBHMM JIOCBiA Ta
BITUM3HSHA MPAKTHUKA.

Kondmiktu iHTEpECiB MK Y4aCHUKAMU KOPIIOPATUBHUX BITHOCHH.

Cucrema opratiB KOpIOpPaTUBHOTO YIPaBIiHHS. 3arajibHi 300pH aKI[IOHEPIB Ta
iX moBHOBakeHHs. HarmsnmoBa paga ta npuuuHuU ii cTBOpeHHA. [IOBHOBaXKEHH:
HarnsimoBoi panu. Pesiziiina kowmiciss. [loBHOBakeHHS peBi31MHOI  KOMICIi.
[IpaBninHs Ta Horo noBHoBaxeHHs. [lopanok popmyBaHHs OpraHiB yIpaBiHHS Ta
ix KinbKicHuU cknan. [Topsaok poOoTH opraHiB ynpasiiHHA. TpyaoBl BIAHOCUHH 3
OCaJIOBUMH  0co0aMHM OpraHiB yOpPaBIiHHSA Kopropaiii. BignoBiganbHICTH
MOCaJI0OBUX 0C10 OpraHiB yIpaBJliHHs aKI[IOHEPHOTO TOBapHUCTBA.

KopnopatuBHa KynbTypa Ta ii poJib y KOPIIOPAaTUBHOMY YIIPABJIiHHI.

3axoaum 100 3abe3neuyeHHs 1HPopMauiiiHOi mpo3opocti B Komekci
KOPIIOPATUBHOI OBEIIHKH.

Tema 4. CTpareriune ynpasJliHHS KOPIOPaLisiMHA

OcoOnMuBOCTI  CTpaTeriyHOrO  YIpaBiiHHSA Kopropaiismu. Crpareriyue
YIOPaBIIHHS K IHCTPYMEHT peasizallli MOTeHIIaly KOPIOPATUBHOTO YIIPABIiHHS.
BusnaueHHsT mapaMeTpiB CHCTEMH CTPaTeTivyHOTO IUIAHYBAaHHS KOPIOpaIlii.
CucteMa TOTOJKEHHSI Ta 3aTBEPJKEHHSI CTPATETIYHUX 1 MOTOYHMX IIJIAHOBUX
nokyMmeHTiB. CyTHICTh Ta KpuTepii (QOpMyBaHHSI CHUCTEMH CTPATET14HOTO
MOHITOPUHTY. 3B'SI30K pE3yJIbTaTIB MOHITOPUHTY 3 IUISIMM Ta CTpaTEri€ro
Koprnopauli. BusHaueHHs nuiel AisUuIbHOCTI KOpHopalid. XapakTepuCcTHKa MIAXOA1B
Ta 3arajbHl 3aKOHOMIPHOCTI BCTAHOBJIEHHA KOPHOpPAaTUBHHX Iieil. OcoOIMBOCTI
BU3HAUYCHHSI KOPIOPATUBHOI Micii Ta 3a0e3nedyeHHs ii B3a€MO3B'A3KY 3 MICISIMU
KOPHOpPaTUBHUX (DOPMYBAHb.

Tema 5. OuiHBaHHS e()eKTUBHOCTI KOPIOPATHBHOIO YIIPABJIIHHA

PelTUHrOBI OITIHKM SKOCTI KOPHOpaTUBHOTO ympaBmiHHSA. Kputepii
(G1HAaHCOBOI OINIHKKA SKOCTI PI3HUX CHUCTEM KOPIOPATUBHOTO YIPABIIHHS:
MOKa3HUKN 3BOPOTHOCTI OAaHKIBCHKMX KPEIWTIB, aKI[IOHEpHA BapTICTh 1 BaAPTICTh
«y4acHUKIBY». MeTOANYHI MAXOU 10 BU3HAUYCHHS €(EKTUBHOCTI KOPIIOPATUBHOTO
ynpasniHHsa. dakTopu MiABUIIEHHS €()EKTUBHOCTI KOPIOPATUBHOTO YIPABIiHHS.
[lokazHMKKM Ta OCOOJMBOCTI OIiHIOBaHHS €(EKTUBHOCTI KOPIOPATUBHOIO
ynpasiiHHsa. Hanpsmu mnigBuineHHss €(eKTUBHOCTI YIpPaBIIHHSA KOPHIOpPAIISMU.
OniHka epeKTUBHOCTI MEXaHI3MIB KOPIOPATUBHOTO ympasiiHHg. OpraHizaiiiiHa
€(EeKTUBHICTh: CYTHICTb, TMapaMeTpu Ta METOAM OIIHKHU. EQexTuBHICTDH
KOPHOPATUBHOI'O YIPABIIHHS SIK JJOCSTHEHHsI 0ajlaHCy 1HTEPECIB.
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HapuanbHa nucuumiina «PIHAHCOBUUW MEHEJIXKMEHT»

Tema 1. CytHictb, Mera i ¢yHKHii (iHAHCOBOrO MEHeIKMEHTY
MiANPUEMCTB

[ToHsATTS (p1HAHCOBOTO MEHEIKMEHTY MiAnpueMcTB. Micie (iHaHCOBOTO
MEHE/UKMEHTY Yy 3arajibHiil cucTeMi YIpaBiiHHA miAnpueMcTBOM. OCHOBHI
MPUHITUIHN (1HAHCOBOTO MEHEHKMEHTY.

['onoBHa meTta diHaHCcOBOTO MeHEeKMEHTY. OCHOBHI 3aBAaHHs (PiHAHCOBOTO.

Cucrema Qyskiii ¢diHancoBoro MeHemKMeHTy. OcCHOBHI  QyHKIIIT
(1HaHCOBOTO MEHEHKMEHTY SIK KEPYIOUOi CUCTEMH MiANPUEMCTB Ta SIK OCOOIMBOI
(yHKL10HATBHOI CUCTEMH YIIPABIIHHS M1IPHUEMCTBOM.

Tema 2. Merogosoriudi 3acaau (GopMyBaHHSI CHUCTeM 3a0e3le4YeHHs
(iHaAHCOBOr0 MEHEIKMEHTY MIANPHEMCTB

[Tonsarts cucrem 3a0e3nedyeHHs (iHAHCOBOrO MeHemKMeHTy. Ckian
OCHOBHUX CHUCTEM (pIHAHCOBOT'O MEHEIKMEHTY, 1X B3aEMO3B’SI30K.

Cucrema opranizaiiiiHoro 3a0esneueHHs (IHAHCOBOTO MEHEKMEHTY, ii
CYTHICTh Ta 3MICT. MeTofoMoTiuHi OpUHIMIN  (OPMYBaHHS  CHCTEMH
OprasizalfiifHoro 3a0e3MneyeHHs yIpaBIiHHS binancamu Cy0’€KTIB
rOCIIOIapIOBaHHS.

Cucrema iHdopmariiHoro 3abe3nedeHHs (HIHAHCOBOTO MEHEKMEHTY, ii
CYTHICTh Ta 3MICT. MeTofomoriuHi OpUHIMNU  (GOPMYBaHHS  CHCTEMH
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iH(}opMaliiitHOTO 3a0€3MeueHHs yIpaBJIiHHS dbiHaHCcaMu cy0’€KTiB
rocroaapioBantsa. CucreMa OCHOBHUX MOKAa3HUKIB 1HPOPMAIIHHOTO 3a0e3MeUeHHs
(b1HAaHCOBOTO MEHEIKMEHTY, 110 (POPMYETHCS 13 30BHIIIHIX Ta BHYTPIIIHIX JXKEPEd.

Cucremn Ta Meroau (HDIHAHCOBOTO aHANI3y, IX CYTHICTH Ta OCOOJIMBOCTI.
OcHoBHI (opmu (PiHAHCOBOTO aHANI3y 3aJICKHO BIJ IIJIEH HOTO MPOBEACHHS HA
miANpUeEMCTBI. MeTOAONOTIYHI MPUHIMIN Ta eTanu 3A1MCHEHHA (PIHAHCOBOTO
aHanizy Ha mignpueMcTBi. CKiaJg OCHOBHHUX cuCTeM (iHAHCOBOTO aHali3y, IO
0a3yeThCs Ha PI3HUX METOAaX MOro MPOBEICHHS Ha IiIMPHUEMCTRI.

Cuctemu Ta MmeToau (iHAHCOBOTO IUIAHYBAaHHS, iX CYTHICTh Ta OCOOJIMBOCTI.
MeTo0yI0T14H1 NMPUHLIMIM Ta €Tanu 3A1MCHEHHs (PIHAHCOBOIO IUIAaHYBaHHS Ha
HIOPUEMCTBI.  XapaKTepUCTUKA CHUCTEM MEpPCHEKTHUBHOTO, MOTOYHOTO Ta
OTIepAaTUBHOIO TUIAHYBAHHS (DIHAHCOBOI A1SUTBHOCTI MiAIPUEMCTBA. 3MICT OCHOBHUX
(¢1HaHCOBUX TMUIaHIB MIJMNPUEMCTBA: IUIAHY JOXOJIB 1 BUTpaT 3 OIepaiiiHol
TiSUTBHOCTI; TUTaHY HaIXOKEHHS 1 BUKOPUCTAHHS TPOIIOBUX KOIITIB; 6aJIaHCOBOTO
miany Tomjo. Cuctema ORODKETIB MIANPUEMCTBA, METOAU Ta TOPSAOK iX
PO3pOOJICHHS.

CucteMud BHYTPIIIHBOTO (PIHAHCOBOrO KOHTPOJIO, iX CYTHICTh Ta
ocobnmBocTi. OCHOBHI BUJIM BHYTPIIIHBOTO ()1IHAHCOBOTO KOHTPOJIIO.

MeTonon0riyHl NPUHIMON Ta €Tand MOOYJOBM CUCTEMH BHYTPIIIHBOTO
(d1HaHcoBoro koHTpouo. KoHuenist (iHaHCOBOTO KOHTPOJIIHTY, ii 3MicT. OCHOBHI
byHK1Ii pIHAHCOBOTO KOHTPOJIHTY MIIPUEMCTBA.

Tema 3. @iHaHcoBa cTpaTerisi MiANPUEMCTBA

[TonsitTst hiHaHCOBOI cTparerii mianpueMcTBa. Ponb (hiHaHCOBOI cTparerii y
3a0e3MeUeHH] PO3BUTKY IMiAMPUEMCTBA Ta peaizallii Horo ¢pinancoBoi digocodii.

MeTomonoriyHi NPUHIUIIKM po3poOKH (HIHAHCOBOI CTpaTerii MiANPUEMCTBA
3T1JIHO 13 CY4aCHOIO NMapaJurMOI0 CUCTEMHU CTPATETIYHOTO YIpaBiaiHHsA. JJoMiHAHTH1
chepu (HampsiMH) 3arajbHOi (PIHAHCOBOI CTpaTerii MiANPUEMCTBA — CTpaTEris
(dbopmyBaHHs (IHAHCOBUX PECYpPCIB, CTpaTeris po3noiuly (IHAHCOBUX PECYpCIB;
cTpaterisi 3a0e3neueHHs] (iHAaHCOBOiI O€3MEKH; CTpaTeris MIABUIICHHS SKOCTI
yrnpaBiiHHS (HIHAHCOBOIO AISUTBHICTIO TOII0. OCHOBHI €Tamu MpoIlecy po3poOKH :
peauni3zaiii (piHaHCOBOI cTpaTerii NiANPUEMCTBA .

BusnaueHHst 3araimpHOro nepiogy (¢opMyBaHHS (PIHAHCOBOI CTparerii
MIPUEMCTRA.

[TonsTTss (hiHAHCOBOTO CEpEOBUINA IMIANPUEMCTBA Ta OCHOBHE 3aBJIaHHS
roro mocmikeHHs. OCOOMMBOCTI Ta METOAM MPOBEICHHS CTPATETIYHOTO aHaJI3y
30BHINHBOTO (DIHAHCOBOTO CEPEJOBUINA HEMPSMOTO BIUIMBY, 30BHINIHHOTO
(GiHAaHCOBOrO  cepeqoBHINAa OE3MOCEepPeIHbOTO  BIUIMBY Ta  BHYTPIIIHBOTO
(Gb1HaHCOBOTO CepeloBHINA MiANpPHEMCTBA. KOMIUIEKCHA OIiHKAa CTpaTerigHol
(G1HaHCOBOI MO3MULII MIANPUEMCTBA MO OKPEMHUX JOMIHAHTHHX cdepax #oro
(h1HaHCOBOTO PO3BUTKY.

@opMyBaHHS CTpaTEriyHUX LuJIed (QiHAHCOBOI AISUIBHOCTI MiANPUEMCTBA.
VYpaxyBaHHs 00’€KTUBHHUX OOMEXEHb Yy JOCSITHEHHI OaXaHUX pe3yJbTaTiB
CTpaTeriyHoro (h)iHaHCOBOT'O PO3BUTKY MIANpPHUEMCTBA. PaHXKyBaHHS CTpaTEriuHUX
1ijeil ¢piHaHCOBOI AISUIBHOCTI MIANPUEMCTBA 3a IX MPIOPUTETHICTIO. Po3pobieHHs

21



CUCTeMHM IIUIbOBHUX  CTPATETIYHUX  HOPMATUBIB  (DIHAHCOBOI  JIISUTHHOCTI
nignpuemcTBa. KoHkpeTusallis IIBOBUX CTPAaTETIYHUX HOPMATHUBIB (piHAHCOBOI
TISTTEHOCTI IO OKPEMUX 1HTEpBAJIaX 3araIbHOTO CTPATETIYHOTO MEPIOY.

Po3po6ienns ¢iHaHCOBOI MOJITHKU MIAIPUEMCTBA MO OKPEMHX AaCIEKTax
fioro (iHAHCOBOI MISUTBHOCTI B CTPATETIYHOMY Mepioji. 3abe3medeHHs 3B’SI3KY
¢dinaHCOBOi TOMITUKU 13 (PiHAHCOBOIO (iIOCOPIEI0 Ta CTPATETIYHUMH LUISIMHU
¢iHaHCOBOTO PO3BUTKY mianpueMctBa. OcobmuBocTi (popmyBaHHA (PiHAHCOBOI
MOJTITUKH Ha P13HUX PIBHIX (PIHAHCOBOI MISITBHOCTI.

dopMyBaHHS MOPTQEIIT MOAKIUBUX CTPATETTYHUX alIbTEpHATUB (D 1IHAHCOBOTO
PO3BUTKY MIANPHEMCTBA IO OKPEMHMX HOro MOMIHAaHTHHX cdepax (HampsMax).
Bu3zHaueHHST MOKJIMBOTO MOJSI MPUUHSATTS CTpaTEriuHUX (PIHAHCOBUX PIIICHb 3
ypaxyBaHHSIM JOCSITHYTOI CTpaTeriyHoi (iHaHCOBOi MO3WIINI MIANPUEMCTBA Ta
CTpaTeriyHuX Lijed oro (iHaHCOBOrO pO3BUTKY. MeTOonM OIIHKH Ta BIIOOPY
CTpaTeriyHuX (piHAHCOBUX aJbTEPHATUB.

Omuinka po3po0OsieHoi (hiHAaHCOBOI CTpaTerii Mo mapameTpax ii y3roKeHOCTI
13 0a30BOI0 KOPIOPAaTMBHOIO CTpATEri€l0; 13 MependadyyBaHUMHU 3MIHAMH
30BHIIIHBOIO (PIHAHCOBOTO MOTEHIIATy; BHYTPIIIHBOK 30aJaHCOBAHOCTI LIJIEH Ta
LIJTbOBUX CTPATErIYHUX HOPMATHBIB (DIHAHCOBOIO PO3BUTKY; €KOHOMIYHOKO Ta
M03a€KOHOMIYHOKO  €(QEKTHBHICTIO  peanii3alli; piBHS  pHU3HKIB  OKPEMHUX
CTpaTeriyHuX (PIHAHCOBUX PILIEHB TOLIO.

VYropaBiinHs ~ peanizamiero  (IHAHCOBOiI  CTparerii  MIANPUEMCTBA  —
3a0€e3IeUeHHsI CTpaTeriyHuX 3MiH (PIHAHCOBOI JISJIBHOCTI; J1arHOCTHUKA XapaKTepy
3MIH YMOB 30BHIIIHBOTO (DIHAHCOBOTO CEPEJOBHUINA HAa KOXHOMY eTarl
CTpaTETiyHOrO TMepioAy; BUOIp METOJIB YMPAaBIIHHS peanizaiiclo (piHaHCOBOI
CTparterii, aIeKBaTHUX XapaKTepy MOTOYHUX 3MIH YMOB 30BHINIHBOTO (DiHAHCOBOTO
CepeIOBHILIA.

[ToOynoBa cucteMu  KOHTpPOJIO  peanizamii  (iHAHCOBOI  cTparerii
mignpuemctBa. DopMu Ta TOPSAOK KOPUTYBAaHHS MPOrpaMU  CTPATETiuHOTO
(1HaHCOBOTO PO3BUTKY MIAMPUEMCTBA.

Tema 4. YnpapJ/liHHSI aKTUBAMU MiANIPUEMCTB

CyTHicTh Ta 3ajavl ynopaBiiHHS akTUBaMH mianpueMctsa. OcoOIMBOCTI
yIOpaBiiHHA (OpMYBaHHSM aKTHUBIB HA PI3HUX €Tanax PO3BUTKY MiANPUEMCTBA.
OcHoBHI mpuHIMIKA  (HOPMYBAHHS  OMNEpaAIiMHUX  aKTUBIB  MIANPHUEMCTBA.
CTpyKTypHO-JIOTIYHA CXeMa MPOIECy YIpaBIiHHS (OPMYBAaHHSM OIEpariiiHuX
aKTUBIB MIANPUEMCTBA. MeTOoAW BH3HAYCHHS TOTPEOM y 3araJbHOMY 00Cs31
oTepaliiHuX aKTUBIB M1MTPUEMCTRBA.

OcHOBHI eTanu POLEeCy YIPaBIiHHS BUKOPUCTAHHIM OTEPAIifHUX aKTHUBIB
nignprueMcTBa. CUCTEMa OCHOBHUX MOKA3HUKIB, 1110 BUKOPUCTOBYETHCS y MPOIIECI
aHaji3y TOKa3HUKIB  MPOJAYKTUBHOCTI, OOOPOTHOCTI Ta PEHTAOEIBHOCTI
onepaniiHuX axkTuBIB. HalBaknupimi ¢GakTopu, IO BIUIMBAIOTH HA pIBEHb
€()eKTUBHOCTI BUKOPUCTAHHS OMNEpalllfHUX aKTUBIB, Ta METOIU 1X JOCII1I>KCHHS.
Cucrema LUIBOBUX TMOKAa3HUKIB €(EKTUBHOCTI BUKOPUCTAHHS ONEpariiiHuX
aKTHBIB, IOPSAOK iX pO3pOOKH.
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CyTHiCTh Ta TOJIOBHE 3aBIaHHS YINPaBIiHHA OOOPOTHUMHU AaKTHBAMHU
nianpuemcTBa. OCHOBHI €Tamy TMpPOILECy YMpaBiIiHHSI OOOPOTHHUMH aKTHBAMHU.
[Toxa3HUKM Ta METOJM aHaJi3y OOOPOTHUX AKTUBIB MiJIMPUEMCTBA, MOCHTIIOBHICTb
fioro 3miiicHenHsa. [lomiTuka QopmyBaHHA OOOPOTHUX AaKTHUBIB MiANPUEMCTBA,;
dakTopu, 1110 00YMOBIIOIOTS ii THII.

VYmpaBiaiHHS 3amacaMy  MANPUEMCTBA, WOTO0 3MICT Ta IOCHIIOBHICTh
3miicHeHHs. [loka3HMKM Ta METOAW aHaji3y 3amaciB mianmpueMcTBa. MeTtoau
onTHUMi3alii pPo3Mipy OCHOBHMX TPyl MMOTOYHMX 3anaciB. OCHOBHI CHCTEMH
(h1HAaHCOBOTO KOHTPOJIIO 32 PyXOM 3aIlaciB.

VYrpaBiaiHHS OTOYHOIO Ae0ITOPCHKOI0 3a00PrOBAHICTIO MIPUEMCTBA, HOTO
3MICT Ta TOCTIOBHICTh 3jAilicHeHHs. [loka3HMKM Ta METOIM aHalli3y MOTOYHOI
ne01TopCchKoi 3a00proBaHOCTI mianpreMcTBa. KpeauTHa momTHKa MiIprueMCTBA Ta
dakTopu, 1Mo OOYMOBIIOIOTH ii BHOIp. MeTonu BHU3HAYEHHS 3arajbHOI CyMU
00OpOTHOTO KaliTainy, IO CHPSMOBYETHCS Yy AEOITOPCHKY 3a00proBaHICTh IO
TOBapHOMY Ta CIOXHBYOMY KpeauTy. POpMyBaHHS CHCTEMHU KPEIUTHUX YMOB Ta
MpoIeAypy 1HKacallii MOTOYHOI JNe0ITOPChKOi 3a00proBaHocTi. OCHOBHI CUCTEMU
KOHTPOJIIO 3a pPYXOM Ta CBO€YACHOI 1HKAcall€l0 TMOTOYHOI Je0ITOPChKOI
3a00pProBaHOCTI.

VYropaBiaiHHS TpOLIOBUMU aKTUBAMHM MIJIPUEMCTBA, HOro 3MICT Ta
MOCJIIJIOBHICTh 3/1iiCHEHHs. [IOKa3HMKM Ta METOAW aHali3y TpPOLIOBUX AKTHUBIB
nignpueMcTBa. [lnmaHnyBaHHsS IIBOBOI CYMH 3aJIMIIKYy TPOIIOBUX KOIITIB Ta iX
CKBI1BaJICHTIB.

VYrpaBiinas (iHaHCYBaHHSM OOOPOTHHX aKTHBIB MiAnpueMctBa. [loHATTS
qucTOro podouoro kamitany. [loka3HHKU Ta METONIM aHaIli3y CTaHy (iHAHCYBaHHSI
000pOoTHUX aKkTHUBIB mignpueMmcTBa. [lomiTuka ¢diHaHCcyBaHHS O0OOPOTHUX AKTUBIB
nignpueMcTBa Ta (akTopu, 1Mo O0O0YMOBIIOWTH ii BuOip. [lmanyBanus oOcsry
MOTOYHOTrO (PIHAaHCYBaHHS OOOPOTHUX aKTHUBIB 3 YpaxyBaHHSIM (PIHAHCOBOT'O LIUKITY
NiAIpUEMCTBA, MO (GopMmyeTbea. OnNTUMI3ALIS CTPYKTYpHU JKepen (piHaHCYBaHHS
000poTHUX akTUBIB bananc (hopmyBaHHS 0OOPOTHHX AKTUBIB, HOT0 3MICT 1 MOPSAOK
ckinagaHHss DopMH KOHTPOJIIO 3a CTaHOM (DIHAHCYBAaHHS OOOPOTHHUX AKTHUBIB
H1AIPUEMCTBA.

Tema 5. YnpasiiiHHA KamiTaJI0M MiANPUEMCTB

CyTHICTh Ta 3aBAaHHS YIPABIIHHS KaIliTajdoM MIIIPHUEMCTB. YTpaBIiHHS
CTPYKTYPOIO KaIliTajy Ha OCHOBI (hiHAHCOBOTO JICBEPHUJIKY.

VYrpasninas GopmyBaHHSM BIacHUX (DiHAHCOBUX PECYpPCiB MIAMPHEMCTBA,
HOTO CYyTHICTB, 3a]1a41 Ta MOCJIII0BHICTh 3/1HCHEeHH. [[0Ka3HUKHY 13. METOIU aHATII3Y
dbopmyBaHHsS BIacHUX (PIHAHCOBUX PECYpCiB MiAmMpueMcTBa MeTonu BU3HAYCHHS
3arajbHOI MOTPEOH MiANMPUEMCTBA y BIACHUX (DIHAHCOBHX pecypcax.

@DiHaHCOBUM MEXaHi3M YNpaBlliHHS (POPMYBaHHSAM ONEPALIMHOTO MPUOYTKY
Ha OCHOB1 cucteMu «B3aemMo3B’S30K BUTpaT, 00CsATYy peainizailii TI TpPUOYTKY».
VYrpasninHs GopMyBaHHSAM MPUOYTKY HA OCHOBI ONEPAIiHHOTO JIEBEPUJIKY.

JluBifieHaHA TOJITUKA MIANPUEMCTBA, ii CyTHICTh Ta TUMH. DakTopH, IO
OoOyMOBIIIOIOTh BUOIp THUIy JuBiAeHAHOI momTHKUA. OIliHka e(EeKTUBHOCTI
JIMB1ICHAHOT MOJIITUKY T1IPUEMCTRA.
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AMopTH3aliiHa MoJITHKA MANPUEMCTBA, i1 CyTHICTh Ta TUNU. DakTopH, 1110
OOyMOBIIOIOTh BUOIp THIYy amopTu3amiiHoi mofituku. OriHka edeKTHBHOCTI
aMOPTHU3AIIHHOT MOMITUKH TTiITPHUEMCTBA.

VYrpaBiiHHSA €MICI€l0 aKI[ifi, Oro CyTHICTh Ta TMOCHIIOBHICTh 31ACHEHHS
Metona nocCmiKEHHSI MOKIIUBOCTEH €(EKTUBHOTO PO3MIIIEHHS TepeadadyBaHe:
emicii akuiidi. BusHaueHHs o0csry ewicii, HOMiHamy 1 BUAIB akuid. BuOip
e(eKTUBHUX (POPM aHJIEPPAUTUHTY aKI[IH.

VYrpaniinas GopMyBaHHSIM NMO3UKOBUX (DIHAHCOBHUX peCypCiB MIANPUEMCTBA,
HOT0 CyTHICTh, 3aBJIaHHSI Ta TOCIIIOBHICTh 3AiMicHeHHs. [loka3HUKKM Ta MeTOoau
aHai3y 3aJy4eHHS 1 BUKOPUCTAHHS TO3MKOBUX KOIITIB. MeToIu BU3HAYEHHS
3arajbHOI MOTPEOU MiANMPUEMCTBA Y MO3UKOBUX KOIITAaX.

VYrpaBiaiHHs 3anydeHHSIM OaHKIBCBKOTO KpPEIUTy, MOro 3MICT Ta MOPSIOK
3MiliCHeHHs. BU3Ha4YeHHS 1111l BUKOPUCTAHHS 1 BUJIB OAHKIBCHKOTO KPEIUTY, 110
3allydyaeTbca. BuH3HaueHHsS Ta OLIHKA YMOB 3J1MCHEHHs OaHKIBCHKOTO
KPEOUTYBaHHS y MEKax BHUAIB Kpeauty “BupiBHIOBaHHS” KpEIUTHUX YMOB Yy
nporiecl ykiajaaHHsA KpeauTHoi yromu. Opraizaiisi KOHTPOJIO 3a MOTOYHUM
00CITyTOBYBaHHSM OAHKIBCHKOTO KPEAUTY 1 aMOPTU3AIIIEI0 CYMU OCHOBHOTO OOpTY.

VYnpapniHHsa (IHAHCOBUM JI3MHTOM, HOTO 3MICT 1 MOPSIOK 3A1ACHEHHS
®daxkTopH, O 00YMOBIIIOIOTE BUOIp BUY (PIHAHCOBOTO JII3UHTY. BU3HaueHHs1 yMOB
3MIMCHEHHS JI3MHIOBOI onepaiii. OniHka e(eKTUBHOCTI JII3UHIOBOI OIeparii.
Oprasi3airisi KOHTPOJIIO 32 CBOEUYACHUM 3/1MCHEHHSIM JTI3MHIOBUX TIATEXKIB.

VYrpaBiiHHSA OOIITaIiiHOI MO3UKOI, HOT0 3MICT Ta MOPSAA0K 31MCHEHHS.
JlocniKEeHHST MOXJIMBOCTEM €(PEKTUBHOTO PO3MIIIECHHS MependadyBaHoOi emicii
oOmiramiii mianpueMcTBa. BuszHauenHs obcsary Ta ymoB emicii oOmirariii. Bubip
ebexkTuBHUX (GopM aHaeppantunry ooOmiramii. [lopsgok dopmyBanHs ¢oHIIB
00CITyroByBaHHS Ta MOTalIeHHs O0IiraIlii.

VYrpaBiaiHHS 3aly4eHHSM TOBAPHOTO KpPEOUTy, MOro 3MICT 1 MOPSIOK
3niicHeHHs. ®dakTopu, 10 OOYMOBIIIOIOTH BHOIp BHJIY TOBapHOIO KPEAMTY.
Bu3HaueHHs cepeHbOTr0 Mepioay BUKOPUCTAHHS TOBAPHOTO KpeauTy. OnTumizaris
YMOB 3aJTy4€HHsI TOBAPHOTO KPEIUTy. 3a0e3MeUeHHS CBOEYACHUX PO3PAXYHKIB TIO
TOBapHOMY KpEIHTY.

Tema 6. OcHOBM yNIpaBJIiHHS IHBECTHLISIMH HMIANPHEMCTB

ExonomiuHa cyTHICTH Ta Kiacuikailis iHBEeCTUIlIN mianpuemMctBa. CyTHICTb
Ta 3aBJaHHS YOPABIIHHS 1HBECTHIISIMU MiAnpueMcTBa. [lokasHuKM Ta MeTOMU
aHai3y 1HBECTUIIMHOI JISJIBHOCTI TMIANPUEMCTBA. [HBECTHINIHA TMOJITHKA
HANPUEMCTBA, 11 CyTHICTh Ta THUIIH.

VYrpaBiiHHS peaTbHUMU 1HBECTHUIISIMHU MIAMPUEMCTBA, OCHOBHI (opMH iX
3MilCHeHHs. By peaibHUX 1HBECTUIIIMHUX TTPOCKTIB MAMPUEMCTBA Ta BUMOTH JI0
iX po3poOku. BuzHaueHHs1 BapTOCTI IHBECTHIIIMHOTO MPOeKTy. [loka3HuKM 1 MeTOIU
OLIIHKY €(DEeKTUBHOCTI 1HBECTULIIMHUX MPOEKTIB. DOpMYBaHHS MPOrpaMu pealbHUX
1HBECTHIIIN MiAMPUEMCTBA.

VYrpaBiinHs (1HaHCOBUMHM 1HBECTHIIISIMU MIANPUEMCTBA, OCHOBHI opMu X
3MIMCHEHHS. Buau OCHOBHUX (DIHAHCOBUX IHCTPYMEHTIB 1HBECTYBaHHSI Ta
XapaKTepUCTHKA 1X 1HBECTUIIMHUX SIKOCTeW. Mopeni OIlIHKK BapTOCTI OKPEMHX
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dbiHaHCOBUX 1HCTpyMeHTIB 1HBecTyBaHHA. [loHsaTTs moptdens ¢diHaHCOBUX
1HBeCTHII Ta kiacugikaiis ioro BumiB. PopmyBaHHS HOpTQens (PiHAHCOBUX
1HBECTHUIIIN MiAMPUEMCTBA HA OCHOBI CydacHOT OPT(heTbHOT Teopii.

Tema 7. YnpaBjliHHA rPOIIOBMMH MOTOKAMU MiANPUEMCTB

CyTHICTh Ta 3aBIOaHHS YNPaBIiHHSI TPOIIOBUMH MOTOKaMHU MiAIPUEMCTBA.
Metonu inentudikaiii oOCsATy Ta CKJIaxy TPOLIOBHX MOTOKIB MiANPHEMCTBA 3
oreparlifHoi, IHBECTHIIIHHOI Ta (PiHAHCOBOI ISUIBHOCTI Cy0’€KTa rOCIogaprOBaHHS.
[Toka3HMKM Ta METOAM aHaji3y TPOLIOBUX IOTOKIB mignpuemcTsa. llomiTuka
YIPaBJIiHHS TPOLIOBUMHU ITOTOKAMH, ii CyTHICTb Ta THIIH.

[ToHsATTS onmTUMI3allli TPOIIOBUX MOTOKIB MignpreMcTBa. OCHOBHI HANPSAMU
onTUMI3aIlli TPOIIOBUX IOTOKIB — 30alaHCyBaHHS iX OOCSTIB, CHHXPOHI3aIlis
OKpeMHUX IX BHJIB Yy uyaci. XapakTepucTuka JepiIUTHOrO Ta HaJJIMIIKOBOTO
TPOLIOBUX MOTOKIB IMiINPUEMCTBA.

[1nanyBaHHs OOCSATIB Ta CTPYKTYPH IPOLIOBUX MOTOKIB MIANPUEMCTBA, HOTO
BUIM. MeTonu miiaHyBaHHS HAJAXOIKEHHS Ta BUTPAT TPOIIOBUX KOIITIB 3 OKPEMHUX
HaIpsMIB ONEpaliiHOil, IHBECTUIINHOT Ta (PIHAHCOBOI JISJIBHOCTI MIAMPUEMCTB Y
npolect po3poOKH IJIaHy HAJIXOJKEHHS 1 BUTPAYaHHs IPOIIOBUX KOIITIB. Cuctema
IUIATLKHUX KaJIEHJapiB NIAIPUEMCTBA, MOPSAAOK X PO3POOKH Ta BUKOPUCTAHHS.

Tema 8. YnpapJiiiHHA (piHAHCOBUMM PU3MKAMH MiANPHEMCTB

Exonomiuna cyTHICTh Ta Kiacudikaiis (iHAHCOBUX PU3HKIB MIAMPUEMCTB.
CyTHIiCTh Ta 3aBJaHHS YNpaBliHHS (PIHAHCOBUMHU pPU3UKAMH MiIPUEMCTBA.
[Tomituka ynpaBiiHHS PIHAHCOBUMHU PU3UKAMH, i 3MICT Ta TIOPSIOK PO3POOIJICHHS.

Inentudikamiss oOkpemMux BHIIB (PIHAHCOBUX PHUBHKIB MIANPUEMCTBA
@dopMyBaHHA 3arajibHOro moOpTdens iIeHTU(DIKOBAHUX CHUCTEMATUYHUX Ta
HECHUCTEMAaTUYHUX PU3HKIB MIANPUEMCTBA.

IlepBicHa oliHKa piBHSA (PIHAHCOBUX PHU3UKIB. MeETOau OLIHKH pPIBHA
BIPOT1IHOCTI HACTaHHS PU3MKOBOI MOl Ta YMOBU iX 3actocyBaHHA. OliHKa
pPO3MIpY MOXKJIMBHX (PIHAHCOBUX BTPAT MPU HACTAHHI pU3UKOBOI noAll. [ pynyBaHHs
(1HaHCOBUX omepauiid MIIIPUEMCTBA 32 30HAMH PU3HKY 3a KPUTEPIEM MOMKIMBUX
¢iHancoBux BTpar. OIIHKAa MOXJIMBOCTEW 3HUKEHHS MOMEPEIHHO BH3HAYEHOTO
piBHS (PIHAHCOBUX PU3HKIB.

OOrpyHTYBaHHS yNPABIIHCHKUX PIIIEHb B YMOBAaX PU3UKY 1 HEBU3HAYEHOCTI.
XapakTepucTuka “yMOB PU3UKY™ 1 “yMOB HEBU3HAUYECHOCTI” . “MaTpuiis pimieHp” Ta
nopsiziok il popmyBanHA. MeTonu NMPUNHATTSA YHPABTIHCHKUX PIIEHh B YMOBax
pu3uKy Ha OCHOBI “(QyHKiii kopucHocTi Helimana-MonrepmrepHa”. Metoau
OPUIHATTS YIPaBIIHCHKUX PIMIEHh B YMOBaX HEBU3HAYEHOCTI 3a KPUTEPISIMU
Banbna, I'ypsina, CeBimxa.

BayTpimHi MexaHi3MHu HeuTpamnizaiii (1HaHCOBUX PHU3UKIB, MOXKIIMBOCTI Ta
MeTonu niMITyBaHHS KOHLIEHTpALli pU3MKy B (DiHAHCOBIH AISUIBHOCTI MIAIPUEMCTB
Ta 00’€HaHb; cucTeMa (PIHAHCOBUX HOPMATHUBIB, 110 3a0e3Medye JIMITyBaHHS
pu3KKy. MeToau XemKyBaHHS K 3acoOM MiHIMi3alli PU3MKY MiJ] 4ac MPOBEJIECHHS
orneparii 13 pealbHUMH aKTUBaMH, (DIHAHCOBUMH 1HCTPYMEHTAMU 1HBECTYBaHHS Ta
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BAJIIOTHUMHU KoiTamu. JluBepcudikaliis HanpsmiB (iHAHCOBOI ISUIBHOCTI, (popm
¢dinaHCOBHX omepalliii Ta BU/IiB (JiHAHCOBHUX IHCTPYMEHTIB X e(DEeKTUBHUI MEXaH13M
3HIDKCHHSI 3arallbHOTO DIiBHSA pHU3WKIB. Po3monisn pu3uKky cepem MapTHEPIB IO
¢dinaHcoBHX omepaiisx. BHyTpimHe cTpaxyBaHHsI (piHAHCOBHX PHU3UKIB y MEXKax
OiANPUEMCTBA LUISIXOM pe3epBYBaHHS (DIHAHCOBUX PECYpCiB Ha BHIAJIOK
PU3UKOBUX MOJIH.

30BHIIIHE CTpaxyBaHHA (PIHAHCOBHUX PU3HUKIB, iioro Buau Ta popmu. Kpurepii
nepeaayi (IHAHCOBUX PU3MKIB 1]l 30BHIMIHINA CTpaxoBUi 3axucT. OCHOBHI YMOBH
CTpaxyBaHHs (pIHAHCOBHMX PU3HUKIB Ta iX BIHOOpa)K€HHs y JIOTOBOPI CTpaxyBaHHS.
Ominka e(eKTUBHOCTI 30BHIIIHBOTO CTpaxyBaHHS (IHAHCOBUX  PHU3HKIB
MIMPUEMCTRA.

Tema 9. OcCHOBH AaHTHMKPH30BOr0 (PiHAHCOBOrO0  YNPABJIHHS
niAnpueMcTBaMu

ExoHoMmiyHa cyTHICTH Ta Kiacudikaiis (pIHaAHCOBUX KPHU3 MIANPHUEMCTB Ta
o0’enHanb. CyTHICTh Ta 3aBJaHHA AHTUKPHU30BOrO (PIHAHCOBOTO YIMPABIIHHA
niAOpUeEMCTBOM. [IpHHIMIN aHTUKPU30BOrOo (PIHAHCOBOTO YIPABIIHHS IINPH-
eMcTBOM. OCHOBHI €Tanu MpPOLECY AHTUKPU30BOrO (PIHAHCOBOTO YHPABIIHHS
M1IPUEMCTBOM.

JiarHocTKa (PIHAHCOBOI KpHW3W MIANPHUEMCTBA, il CYTHICTh Ta 3aBJAHHIO
Cucrema MeTO/IiB Ta TOKA3HUKIB €KCTIPeC-1arHOCTUKHU PiHaHCOBOI Kpu3u Cucrema
byHIaMEHTAIBHOI J1IaTHOCTUKUA  (piHAHCOBOI Kpu3u. OCHOBHI 30BHINIHI Ta
BHYTpIIIHI  (paKTOpH, 10 OOYMOBIIOIOTh BUHUKHEHHS (DIHAHCOBOI KpHU3HU
MIIPUEMCTBA Ta TEHEPYIOTh 3arpo3y il mojaansinoro norubaeHHs. [nentudikaris
napameTpiB (iHAHCOBOT KPU3H MPH 1i HACTAHHI.

Cucrema BHYTPIIIHIX MeXaHi3MiB (DIHAHCOBOI cTaOUII3aIll MiANPUEMCTBA.
OnepaTuBHUN MexaHI3M (piHAHCOBOi cTallIi3alii, CIPSIMOBAHUM Ha YCYHEHHS
HEIJIATOCIIPOMOKHOCTI; HWOro METOAM Ta IHCTPYMEHTH. TakTUYHUN MeXaH13M
¢dbiHaHCOBO1 cTalbimizallii, CIpsMOBaHUN Ha BIJHOBJEHHS (PIHAHCOBOI CTIHKOCTI,
oro meroau Ta iHCTpyMeHTH. CTpaTeriyHuil MexaHi3M (piHaHCOBOi cTabimi3zali,
cupsiMOBaHUM Ha 3a0e3nedeHHs (PIHAHCOBOI PIBHOBAarM y JIOBTOCTPOKOBOMY
nepioJii; KOro METOAM Ta IHCTPYMEHTH.

Cucrema 30BHIIIHIX MeXaHI3MIB (iHAaHCOBOI cTaOuII3alil MiANPUEMCTBA.
PectpykTypu3zariiss 3a00proBaHoCTi MIAMPUEMCTBA, ii OCHOBHI (OpMH Ta YMOBHU
3niicHeHHs1. Peopranizaiiisi mianpueMcTB, ii OCHOBHI (opMu Ta (piHAHCOBI yMOBH
31ACHEHHS.

Cnucok pekoMeHI0BaHOI JiTepaTypu

1. HamioHanpHi cTaHAapTH OyXrajaTepchkoro oOJiiky B YKpaiHi : 3aKoH.
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K.: Xpinkom Iatep, 2000. 232 c.
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A.] . JIeBiB : «'AJIMY-TTPEC», 2017. 236 c.

JonaTkoBa Jiiteparypa:

1. @DiHAHCOBUN MEHEIKMEHT: METOJIMKa PO3B’SI3aHHS MPaKTUYHUX
3aBaaHb : HaBY. nocio. / [.I. 'aneuxo, I'.B. Cutnuk, B.C. Anapiens ta id. K. : Kuis.
Hall. TOpr.—eKOoH. YH—T, 2015. 244 c.

2. diHaHCOBUI MEHEIKMEHT: HaBY. ociOHUK/ 3a pea. B.M. boponoca.
Cymu. Bun- Bo Cym/[Y. 2012. 539 c.

3. dinaHcoBUI MeHEKMEHT: HaBd. 11oci0. / Jlamina I. C., 'onuapenko O.
M. Ta iH.; 3a 3ar. pen. I. C. Jlaninoi. Oneca: Atmant, 2016. 313 c.

4, diHaHCOBUI MEHEIPKMEHT: HaBY. 1MOCI0. JIJIs CTYJCHTIB CIEHIaIbHOCTI
072 “dinancu, 6aHkiBcbKka cripaBa Ta crpaxyBanHs / [.A. birman, JI.I. JlaukoBa,
B.M. JlaukoBa Ta 1. XapkiB: XY XT, 2017. 202 c.
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O.M., Lixanoscbka B.M. K: «Xaii—Tex IIpecy», 2013. 688 c.
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[lenynpko. K.: 3nanns, 2013. 375c.

27



9. Mkompauk [.O. ®dinancoBuii MeHeKMeHT: HaBy. mocioHuk / 1.0O.

[xonmsauk. K.: Jlipa, 2015. 301c.

10. Orenko I. Il. digancosuii anam3 : HaBuyanbHuil nociOonuk / [. Il
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TEOPETUYHI 3AIITMTAHHSI, SIKI BAHECEHO HA
BCTYIIHUU ICITMT A0 ACIHHIPAHTYPHU

. CyTHicTb KaTeropii “MeHeKMEeHT”, i 0araTOBUMIPHICTb.
. @YHKIIT MEHE[KMEHTY: TIOHATTS, KJIacu(ikallis Ta B3a€EMO3B’ SI30K.
. ETanu po3BUTKy T€Opii MEHEKMEHTY, iX B3a€EMO3B’SI30K.
. Oco6auBoCTI hOopMyBaHHS Cy4acHOT CUCTEMH MEHEKMEHTY B Y KpaiHi.
. TexHOJOr1i MEHEeIKMEHTY: olepalli, IpoLeIypH, MPOLIECH YIIPaBIiHHS.
. [IpyHIMIIN 1 3aKOHU MEHEKMEHTY.
. Iligxoam Ta METOIM MEHEIKMEHTY.
. CyyacHl METOIM MEHEJIKMEHTY.
. IIpouec nianyBaHHs B opradizauii. EnemMeHTu rmanyBaHHS.

O 01NN kAW

10. Iim opranizamii: Micis, CTpaTeriuyHi, TAaKTUYHI Ta OIEpPaTUBHI ML,

B3a€MO3B’SA30K.

11. CyTHicTb cTparerii opraHizailii, il KOMIIOHEHTH Ta BapiaHTH.
12. TIoHATTS 1 TUNM YIIPABIIHCHKUX PIIICHb, X XapaKTEePUCTHUKA.
13. Mogeni npoliecy yxBaJeHHS yIPaBIIHCHKUX PIllIeHb, 1i 3MICT.
14. Opranizanisi MEHEKMEHTY.

15. IIpoekTyBaHHs OpraHizaliiiHUX CTPYKTYP B MEHEKMEHTI.

X

16. IToHATTS Ta OCHOBHI KaTeropii MOTUBAILIII SIK 3arajJbHO1 QYHKIIT MEHEKMEHTY.

17. MoTuBariiiinuii nporec.

18. Ilpupona Ta o0coONMBOCTI JiJepCTBA B Opradizamii. BigmiHHOCTI
MEHEIP)KMEHTOM 1 JIiIEpCTBOM.

19. Bnana i maepctBo. OcHOBHI (hOopMU BIau B OpraHizailii.

MIXK

20. IToHATTS peryiatoBaHHS Ta WOTO MICIe B cucTeMi ynpaBiiHHs. Etanu mpouecy

pEryJIrOBaHHs.

21. [TIlomsarTs, cCKJIamOBI €JIEMEHTH KOMYyHIikaiid B opranizami. CyTb

KOMYHIKAI[IITHOTO MTPOLIECY.

22. TloHATTS Ta OCHOBHI 3aBAaHHSI KOHTPOJIIOBAHHS Y MEHE/DKMEHTI.
23. XapakTepucTUKa OCHOBHUX TUITIB KOHTPOJIIO B OpraHizarlii.

24. EQeKTUBHICTD MEHEJIKMEHTY.

25. ®akTopH 3MiH y MEHEI?)KMEHTI.

26. [Ipupona 1 HACHIIAKKU 3MIH B YIPABIIIHHI.

27. Mopeni ynpaBiiHHS 3MIHAMU.

28. [loHATTS Ta CTPYKTypa MEXaHI3My peaiizailii 3MiH.

29. [1oHATTS Ta BUAM CTPATErid pO3BUTKY MIANPUEMCTBA.

30. ®opmu cTpaTeriyHUX 3MIH: PEIHKUHIPUHT, PECTPYKTYpH3aIlis, pEOpraHizailis.
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31. CyTHICTP KOpPHOpPAaTHUBHOTO YIpaBIiHHA Ta WOro posib Yy MpoIEci
rOCIIO/IapIOBAHHS.

32. Mopeni KoprnopaTUBHUX BIAHOCHUH.

33. Cuctema opraHiB KOPIOPATUBHOTO YIIPABIIHHS.

34. Ctpareriune ynpaBiIiHHS KOPHOpAIsMU.

35. OuiHroBaHHS €(pEKTUBHOCTI KOPIOPATUBHOTO YIPABIIiHHS.

36. OcHoBHI (yHKIIIT (PiIHAHCOBOTO yIPaBIiHHS.

37. Opranizariisi (hiHaHCOBOI pOOOTH Ha MiANPUEMCTBI.

38. diHaHCOBA CTpaTeris MiAIPUEMCTRA.

39. Metoau BHYTpilTHEO(IpMOBOTO (hiHAHCOBOTO IIJIAHYBaHHS.

40. YrpapiiHHS CTPYKTYPOIO KamiTamy.

41. Oprani3aliis ik cCHCTeMa.

42. Tunu opranizaiiiii Ta 0COOIUBOCTI X YIpaBIiHHS.

43. YupaBiiHHs €()EeKTUBHICTIO OpTraHi3allli.

44. OCHOBHI MPOLIECH CTPATETTYHOTO YIPABIIHHS

45. OuiHKa CTpATETIYHUX MOXJIUBOCTEN MiANPUEMCTBA.

46. OuiHKa peaii3allii CTpaTeriYyHUX pilIeHb Ta MPOTPaM.

47. Ctparerisi IHBECTULIIMHOIL JISTIbHOCTI MIANPUEMCTBA.

48. Opranxi3zanis Ta ynpaBiIiHHS 1HHOBaUIHHUMH MPOIIECAMHU.

49. Crparerist pO3BUTKY I1JIPUEMCTBA.

50. Oco6MBOCTI Ta NEPCIIEKTUBU PO3BUTKY KOPIIOPATUBHOTO CEKTOPY B YKpaiHi.
51. Jlep>xaBHe peryitoBaHHs KOPIOPATUBHOTO CEKTOPY B YKpaiHi.

52. YrpaBiiHHS KaIiTaaoM.

53. CuHepreTHuHI MOJIOKEHHS OpraHi3aliiHOTO PO3BUTKY.

54. PeimxuHIpuHT O13HEC-TIPOIIECIB B OpraHi3aIiii.

55. MeToau opraHi3aiiitHOro mpoeKTyBaHHS.

56. TexHonOris yIpaBIIHCHKOTO MPOLIECY.

57. YnpaBiiHHS aKTUBAMH MiANPUEMCTBA.

58. Ilincucremu 3abe3neueHHs (piHAHCOBOTO MEHEIKMEHTY.

59.0c001MBOCTI CTAaHOBJIEHHS 1 PO3BUTKY KOHCYJbTALIHHOTO Ol3HECY B YKpaiHi.
Bunu opranizamiiiHo-npaBoBHX (HOPM KOHCAITUHIOBOTO O13HECY.

60. 3MmicT MapKETHMHIOBOI  JiSJIBHOCTI  KOHCanTUHTroBuX  (ipm. Ertanu
KOHCYJIBTaLIITHOTO TPOIIECY.

IMPUKJIA/IU TECTOBUX 3ABJIAHb, AKI BUHECEHO HA
BCTYIIHUU ICIIAT 10 ACIIIPAHTYPHU

1. ¥V By3bkOMY pPO3yMiHHi KaTeropito «MeHeI:KMeHT» MO’KHA BUZHAYUTH SAK:
1) ocoOnuBUI BU MiSUTBHOCTI, SIKHI MMEPETBOPIOE HEOPTaHi30BaHy Macy JIIOJei B eEeKTHUBHY,
[iIECIPSIMOBaHY Ta IPOAYKTHUBHY CHITY
2) mpoliec yXBaJCHHS Ta peaii3ailii ynpaBliHCHKUX PIllICHb, KU OXOILUIFOE YOTHPH TOJIOBHI
¢ynkuii (MIaHyBaHHS Ta yXBAJIEHHS pilleHb, OpraHi3yBaHHSA, JIJEpPCTBO W MOTHUBAIlif,
KOHTPOJIIOBAHHS)
3) patioHa bHUE CIIOCIO YIPaBIIiHHS OpraHi3alliiMH, OPIEHTOBAHUI Ha KIHIIEBI pe3yIbTaTH
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4) ctBopeHHss e(peKTHBHOI CTPYKTYpH oOpraisamii, ska 3a0e3mnedye CTaOiIbHICTH 1
pErJIaMEeHTOBAHICTb Y JisSUTBHOCTI OpraHizamii
2. Ctpareriuni uiji opranizamii — me:
1) i, sxi mepeadavyaroTh il JUIst JOCSITHEHHS CTpaTeTiYHUX 3aB/IaHb
2) mimi, sKi TOB’S3aHI 3 KOPOTKOTEPMIHOBHUMH 3aBIaHHSIMH, IO TMOTPiOHI JUIsi BHUKOHAHHS
TAKTAYHUX JIH
3) 1, mocTaBiieHI MEHEPKepaMH BHIIOTO PIBHSA B OpraHisarlii, siki KOHIIEHTPYIOTh yBary Ha
3araJlbHUX TUTAHHSAX
4) HEMa€ MPaBUIIbHOI BIAMOBIII.
3. CykynHicTh npouecis 3 po3po0KH Y1 BU3HAYEHHS cTpaTerii opranisamii — ne:
1) crpareriude 3abe3neueHHs
2) popmyroBaHHs cTpaTterii
3) crpareriune mIaHyBaHHS
CTpaTeriyHui MEHEPKMEHT
4. B sikomy 3 po3aijiB matpuni SWOT-ananizy ¢opmyrorbes 3aBIaHHs 3 peaspizamii
30BHILIHIX MOK/JIMBOCTEl 32 PaXyHOK CHJILHHMX CTOPiH OpraHizamii:
1) moste «CHIIbHI CTOPOHH 1 MOYKJIHBOCTI)»
2) T0JIe «CUJIbHI CTOPOHH 1 3arpO3m»
3) moJse «caabKicTh i 3arpo3m»
4) mose «cnadKiCTh i MOKIUBOCTI»
5. SIke 03HaYeHHs HaWNOBHIiIIEe PO3KPHBAE CYTh ONIEPATHBHOIO IVIAHYBAHHS:
1) pi3HOBUIOM CTPATETiYHOrO TUIAHYBAHHS
2) pi3HOBHIOM OIIEPAIiifHOI IiJIBHOCTI
3) pi3HOBUIOM MOTOYHOT'O IJIAHYBAHHS
4) pi3HOBHIOM YIPABIIHCHKOT MisSUIBHOCTI, sIKa CIIpSIMOBaHa Ha (OpMyBaHHS BY3bKHX,
JIeTaTi30BaHNX, KOPOTKOTEPMIHOBHX IUIAHIB 3 KOHKPETHUX MUTAaHb JiSUTBHOCTI MANPHEMCTBA,
1110 GOPMYIOTBCSI Y PO3BUTOK IIOTOYHMX IJIAHIB
6. IlporpamoBani pilmeHHs — ue:
1) pitueHHs, SKi € HOPIBHSIHO HECTPYKTYPOBAHUMH, 1, KPIM TOTO, TPAILISIOTHCS 3pigKa
2) pillieHHs, SKi epedavaroTh CTPYKTYPOBAHICTD 1 TOBTOPIOBAHICTD Yepe3 MEBHI MPOMIKKHU 4acy
3) piueHHsl, SKi MPUIMAIOTHCS HA TEPMiH 10 1 poky
4) pitieHHsl, SKi IPUHMAIOTHCS Ha TEPMIH JI0 5 POKiB
7. Jlo MeToiB peanizauii pillleHHS HAJIEKUTH:
1) nepeBo pilieHb, GaKTOPHUI aHATI3
2) IepeBo pillieHb, TEOPis irop, MepexHHii rpadik
3) teopis irop, GakTOpHUIT aHATI3
4) mepexxHui rpadik, pakTopHUil aHAaTi3
8. OpranizauiiiHa cTPyKTypa ynpaBJ/iiHHA BU3HAYAETHCS:
1) cyniapsAHICTIO YIPaBIIHCHKUX B3a€MO3AJICKHUX JTAHOK YIPABIIHHS
2) CKJ1a/10M JIAHOK YTIpaBJIiHHS OpraHi3alli€ro
3) ckiagoM 1 CyHiAPSAHICTIO B3a€EMO3B’S3aHUX YIPABIIHCHKUX JIAHOK, SIKI 3a0e3MedyroTh
3idcHeHHs (QYHKIIH 1 3aBAaHb YIPaBIIiHHS OpraHi3alliero
4) ckagoM Miapo3aLTiB OpraHizarii
9. lllo cTBOpIOE 1esIeryBaHHA JiHITHUX NOBHOBAKEHb B OpPraHizauii?
1) BUpoOHUYI MiaPO3ILTH
2) iepapXito piBHIB YIPABIIHHS
3) naHKU ynpaBiIiHHA
4) miacUCTeMH yIpaBIiHHS
10. SIki pizHOBUAM TMBi3iOHAJBLHMX OpraHizauiiHux cTpykryp Bu 3naere?
1) niniliHO-dyHKIIIOHATBHA CTPYKTYpa
2) perioHajibHa CTPYKTypa
3) 3 oOMexeHUM (PYHKII1I0HAII3MOM
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4) ¢pyHKITIOHATBHA CTPYKTYpa
11. 3rigno 3 monestro I'peiiHepa icHYIOTH Taki cipo0u po3nmoalTy BJAAM MiK Pi3HUMH
PiBHAAMU Oprasizauii y pasi 3ailicCHeHHsI opraHi3aniiHuX 3MiH:
1) mo1ia MOBHOBAXXEHbB, OJTHOO1UHI i1, IeIeTyBaHHS TOBHOBAXCHb
2) po3po0OKa HOBUX YIPABIIHCHKHX PIIICHB, BIAKPUTE OOTOBOPEHHS 111
3) neneryBaHHs IOBHOBaKEHb
4) niarHocTHKa MpobJIeM, MOTHBYBaHHS, TIEPEOPIEHTAIlIS HA BHYTPIIIHI MPOOJIeMH
12. Ilix cTpaTeriyHMMM HJISIMH PO3YMIIOTh:
1) dpyHnaMeHTalbHI, yHIKaIbHI 3aBJIaHHS, K1 3aII09aTKOBYIOTh BIIMIHHUN B1J] IHIIIUX OpraHi3alii
TUI Oi3HECY
2) 1ii, TOCTaBJICHI MEHEKEpaMH BHUIIOTO PiBHS B OpraHizailii, Ski KOHIICHTPYIOTh yBary Ha
3araJlbHUX TUTAHHSAX
3) 1, IO CTaBIATHCS CEPEIHBOIO JIAHKOK MEHEDKMEHTY OpraHizartii
4) uimi, mo moB’s3aHi 3 KOPOTKOTEPMIHOBUMH 3aBJIaHHSIMU
13. EmMouiiinuii KOMIIOHEHT — Ie:
1) BimoOpaskae BiAUYTTSI Ta €MOIIii iHIMUBIJa CTOCOBHO CUTYAITii
2) pe3ynapTaTOM 3HaHb IHIUBIA PO CUTYAILIII0
3) BU3HAuae, SK 1HAWBIJI TOBOJIUTHUMETHCS Y KOHKPETHIN CUTYaIii
4) CyKymHICTh MPOIIECIB, 3aBISKH SIKUM 0co0a YCBIIOMIIIOE i 1HTEpHpeTye iHQOpMAIlilo MPo
CepeIoBHIIe
14. JIokyc KOHTpPOJII0 OyBa€:
1) 30BHILIHIH | BHYTPILIHIH
2) 3arajbHHI 1 YaCTKOBHI
3) rany3eBui i MiXKrajay3eBuid
4) iHIUBITyaTbHUH 1 3aTaIbHUM
15. Ilix ¢pyHkuiero MoTuBalLii B ynpaBJIiHHI pPO3yMilOTh:
1) Bu ynpaBiliHCBKOI JiSUTBHOCTI, SIKWM BU3HAYA€ MEPCIEKTUBY 1 MailOyTHil cTaH opranizanii
2) mpoluec CTBOPEHHS CTPYKTYPH YIPABIIIHHS OpraHi3ali€eio
3) mporec CIOHYKaHHS, CTUMYJIIOBaHHS ceOe Ta I1HIIMX MPAliBHUKIB JO ILiJECPSIMOBaHOI
MOBE/IIHKM, BUKOHAHHS TMEBHUX Jil, CIIPIMOBAaHUX Ha JIOCATHEHHS BJIACHOI METH ab0 MeTu
opraxizarii
4) nepeBipka OyAb-sIKOI ISTIBHOCTI, TapaMeTpPiB, MOKA3HUKIB HA BIAMOBIIHICTh 1X BCTAHOBJICHUM
3aBJaHHSAM Y CTaHJApTU30BAHUM BUMOTaM
16. IepeniaroroBka npauiBHUKIB nepeadayae:
1) npodeciiiHo-TexHIYHEe a00 BHUIllE HABYAHHS, CIPSIMOBAHE Ha OBOJIOJIHHS 1HILIOIO Mpodeciero
MIpaIiBHUKOM
2) 3100yTTs podeciiHO-TEXHIYHOI OCBITH 0c00aMHu, sIKi paHille He Malu pobodoi npodecii abo
CHEIIaJIbHOCTI, 1110 3a0e31edye BIANOBIAHUN piIBEHb NpodeciiiHoi kBamidikaii, HeOOX1IAHUN TS
HIPOAYKTHUBHOI TPYJOBOI AISIIBHOCTI Y MiITPUEMCTBI
3) HaBUaHHS, CIIPSIMOBAHE HA PO3BUTOK 1 yIOCKOHAJICHHS 3HaHb, YMIHb 1 HABUYOK Y KOHKPETHOMY
BUJII CTEMialbHOI MiSTIBHOCTI, 00YMOBJIEHE MOCTIHHOI 3MIHOIO 3MICTY TMpalli, YA0CKOHATICHHSIM
TEXHIKH, TEXHOJIOT11, OpraHi3ailii BApOOHUIITBA 1 TOCAI0BUX MEPEMIIIEHb
4) ue mpodeciiiHa afanraiis IpaiiBHUKIB O HOBOI MOCaIN
17. 1o nponecyanbHUX Teopiil He BITHOCATH:
1) Teopiro ouikyBanb B. Bpyma
2) teopito XXB3 K. Anbaepdepa
3) teopito JI. [Toprepa — E. Jloynepa
4) teopito cripaBemuBocTi k. Anamca
$EG01387,7,0,1,0,2
18. 1o He HAJIEXKUTH 10 HEEKOHOMIYHUX (PAKTOPiB MOTHBANII:
1) nonatkoBa 3apo0iTHA MIaTa
2) ocoOuCTICHE BUBHAHHS
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3) myOniuHe BUSHAHHS
4) MOXJIMBICTh KOHCYJIbTYBAaHHS

19. Buainsiiots Taki crparerii guBepcudikanii:
1) crparerisi mOBHOT Ta 4acTKOBOT quBepcudikarii
2) crpareris 1MoB’s;3aHOI Ta HEMOB s13aHOT JUBEpCUdiKaIil
3) crpareris 3arajibHOI Ta OKpeMoi quBepcudikarii
4) crparterisi KOPIOPAaTHBHOI Ta BUAOBOI JuUBEpCcUdiKaIiii

20. BB — ne:

1) MOXJIMBICTB BIUTMBATH HA MOBEIIHKY 1HITUX JIIOICH
2) Taka oBeJliHKa OJHIET 0COOH , IKa BHOCUTH 3MiHU B MOBEAIHKY 1HIIOL
3) 37aTHICTh YMHHUTH BIUIUB HA OKpEMi OCOOH, TPYIIH, B MPOIIEC CIPSAMYBaHHS X MisUIBHOCTI Ha

JOCSATHEHHS IIiJIeH opranizamii

4) popManbHO CaHKIIIOHOBAHE MTPaBO BIUIMBATH HA TOBEAIHKY MiIJICTIINX

MPUKJIAJI CUTYALIIIHOI'O 3ABJIAHHS

Ha ocHOBI

JaHUX TpPO BHYTPILIHE

1

30BHIIIHE cepenosuiie [IpAT

“MoJiouHMK”, AK1 3rpyHOBaHi 1 IpeacTaBieH! Hkue y Buriasal SWOT-marpui,
chopMyIIIOMTE CTPATETiI0 PO3BUTKY I[HOTO MiAMPUEMCTBA, PO3PAXOBAHY Ha 5 POKIB.

SWOT-marpunus gissabHocTi ITAT “MojiouHuk”

CuibHi cTOpOHHU

Caa0ki ctoponn

- JI0CTaTHS CUpOBMHHA 0aza

- HEBHCOKA CO0IBapTICTh MPOIYKIIiT

- JOCBiAYEHHH MepcoHa

- 3HAaYHa BIJHOCHA YaCTKa PUHKY

- BEJIMKMHA aCOPTUMEHT MPOAYKIIT

- crabiapHe (PIHAHCOBE CTAHOBHUIIIE

- TOTOBHICTh KEPIBHUITBA JIO PU3HUKY

BUCOKAa 3HOILEHICTb
BUPOOHNYMX (OH/IIB
Hee(eKTUBHE BUKOPUCTAHHS
pecypciB HiANPUEMCTBA

HU3bKa (OHI0030pPOEHICTB,
nepeBaykaHHs Py4HOI Ipaiil
BIJICYTHICTb CTPYKTYPHUX
H1APO3IUTIB 13 MaPKETHHTY
HasIBHICTh HEPEHTAOENbHUX BUIIB
TISUIBHOCTI

OCHOBHHX

HEMpoIopLiiiHe 3pOCTaHHS
BJIACHOTO Ta 3a]y4€HOro
Kamitany

HU3BKUI  CTYyMiHb  T'OTOBHOCTI

MPAIiBHUKIB JI0 3MiH
HETMOPO3yMIHHS WICHIB KOJIEKTHBY
MIK CO0010

MoxauBocTi

3arposu

- PO3LIMPEHHS PUHKIB 30yTy MPOAYKIIiT
- HaApOULyBaHHS TOBAPOOOOPOTY
- eKOHOMis Ha MaciTabax BUPOOHHIITBA

MartepianbHOI 3a0€3MeUeHOCT] MpalliBHUKIB
- MiJBUILIEHHS PiBHS podeciHHOCTI KapiB

- HapoIyBaHHA OCHOBHOIO Ta  OOOPOTHOIO
Kamitanty
- 3pPOCTaHHSA MIPOYKTUBHOCTI npari Ta

301IbIIEHHS PIBHS KOHKYpPEHIT
B rainysi

TEXHOJIOT14YHE BiJICTaBaHHS
HEBIaJIa 1HBECTHUIIIIHA TOIITUKA
3HWKEHHS pIBHA KBaiidikarii
KaJpOBOTO CKJIaILy

32



- pO3UIMPEHHS ACOPTHUMEHTY MPOYKIIii

- CTBOPEHHS THJIEPCHKOI Mepexki

- 30UIBbIIEHHS TPUOYTKOBOCTI AiSIIBHOCTI

- TPOBEICHHS  MOJEpHI3amii  TEXHOJOTIYHOTO

yCTaTKyBaHHS

- CTBOPEGHHS  OprafizamiiiHoi  KyJbTypH  Ha
1 IPUEMCTBI

- eKCIOPT NpPOAYKIii B KpaiHH OJU3BKOrO
3apyOiKKS

MPUKJIAJ 3AJAUI, IKI BAHECEHO HA BCTYIIHUM ICIIUT
1O ACIIIPAHTYPH

[TinmpueMcTBO MoOKIaNI0 HAa OaHKIBChKHUM paxyHOK 10 Tuc. rpH. Ha 3 micsIli 3a
ctaBkow 1,2 % y micsup. 3HallTU cyMmy Tpolieil, ska OyJe Ha paxyHKY B KIHIII
TEepMiHy 30€piraHHs MPU YMOB1 HapaxyBaHHS CKJIQJHUX MPOLICHTIB.

PEKOMEHJAIIMHUA CIUCOK TEM PE®EPATIB JIJIS
BCTYIIHHUKIB 10O ACIIIPAHTYPH

1. AHami3 Ta OliHKa BHYTPIIIHBOTO CEPEIOBUIIA OpraHi3alii

2. Anam3 Ta oOLIHKAa €(EKTUBHOCTI 30BHIIIHBOTOPTOBENBHOI IISNIBHOCTI
MIIITPUEMCTBA

3. AHai3 Ta OIliHKa 30BHIITHHOTO CepeIOBUIIA OpTaHi3allii

4. AaTukpu30Be (PIHAHCOBE YIPABIIHHS MIAITPUEMCTBOM

5. bi3Hec-mpoTOKOII Ta €TUKA Y Cy4aCHOMY MEHEIKMEHTI

6. BukopuctaHHs TEXHOJIOT1H TaliM-MEHEIPKMEHTY B TI1IITPHUEMCTBI
7. Buxopuctanass CRM B IisTTBHOCTI TAPUEMCTBA

8. BripoBa/pkeHHS Ta aIMIHICTPYBaHHS COIlaJIbHUX MAKETIB JUIsl PI3HUX KaTeropii
MepCoOHATY

9. iarnoctrka 613HeC-cepeIoBUINA IsUTbHOCTI OpraHizaiii

10. MiarHoctuka mnpuBaOAUMBOCTI Ta (OPMYBAHHS IMIJDKY BITUM3HSHUX
MIIITPUEMCTB

11.IaBecTuuiiiHAa MPUBAOAUBICTD MIAMPUEMCTBA HA MIKHAPOJHOMY PUHKY
12.KopnopaTvBHa KyJbTypa y CUCTEMI1 yIPaBIIIHHS OpPraHi3ali€lo

13.KopnopatuBHa comiajibHa BIANOBIJANBHICTE B  CUCTEMI  YNpaBIIHHS
I IITPHEMCTBOM

14 Kpoc-KynbTypHUI MEHEIKMEHT Y CHCTEMI YNPaBIIHHSA MIXKHAPOIHOIO
KOMIIaHI€10

15. MenemxkMeHnT Oi3HEC-TIOJIIN Y MIsUTBHOCTI OpraHi3arii
16.MoTtuBaliiiHi MEXaHi3MH Y AISUIBHOCTI Cy4acHOTO MiANPUEMCTBA
17. O6rpyHTYyBaHHS CTpATETii PO3BUTKY MIAMPUEMCTBA
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18.OnTumizaliis po3no/Iiay KOIITIB Ha pecypcy BUPOOHUIITBA 3 BUKOPUCTAHHSIM
BupoOHuYOoi (yHkiii Kob66a-/lyrnaca

19.0nTumizaris ynpaiaiHHS iHQOpMAIITHIMH MOTOKAMH Ha T1ATPUEMCTBI.

20. OnTuMmizanis yrnpaBIiHCHKUX PIlIEHb OpraHizallii B yMOBaX HEBU3HAYEHOCTI

21.0Opranizaiis JisIbHOCTI TOPTOBEIBHOTO MAIPUEMCTBA

22.0Opranizaiisg e(peKTUBHOTO0 aHTUKPU30BOTO YIPABIIHHS MIANPUEMCTBOM

23.0Opranizaiis piHAHCOBOTO MEHEKMEHTY Ha IiAPHUEMCTBI

24.0miHKa 1 glarHocTHKa (piHAHCOBOTO IUIAHY MMIANMPUEMCTBA

25.TIpoexTyBaHHs OpraHi3aliiHoOi CTPYKTYpH Ha M1IIPUEMCTRBI

26.ITpodeciiini KOMyHIKaIlll y CUCTEM] YIIPaBIIBHHS IISJIBHICTIO MAPUEMCTBA

27 .PO3BHUTOK JIFOJICHKOTO TTOTEHITIANY B YKpaiHi

28.P03BUTOK MEHEHKMEHTY SIKOCTI Ha Cy4aCHOMY MIAMPUEMCTBI.

29.Po3BuTOK OpraHizaiiifHoi CTpyKTypHY YIPABIIHHS MiANTPUEMCTBOM

30.Poo3pobxka cTpaTerii po3BUTKY IMiAMPHUEMCTBA

31.Cucrtema MOTHBAIIlT TEPCOHAITY CYYaCHOTO MIANPUEMCTBA

32.Cuctema (hiHaHCOBOTO IJIaHYBaHHS Ha MiANPHUEMCTBI

33.Crparerii nigBuieHds piHAHCOBOT CTIMKOCTI MiAMPUEMCTB

34.CtpareriyHe ynpapiiHHSI BUPOOHUYHUM MiAMPUEMCTBOM B YMOBaX rio0aizaiii
Ta 1udposizaiii

35.Ctpareriune ynpaBiiHHS (piHAHCOBUMHU PHU3UKAMH

36.CTpareriyHuii aHai3 1 yrpaBiiHHSI BUPOOHUIITBOM Ha 0a31 BUPOOHUYO1
¢ynkuii Ko66a-/lyrmaca

37.Ctpareriunuii aHami3 (IHAHCOBOTO CTaHy MIANMPUEMCTBA

38.TaiiM-MEHEKMEHT $SIK 3aCi0 yIOCKOHATICHHS MpodeCiiHOI AiSIIbHOCTI
yIPaBJIIHIIS

39.VY nockoHaneHHs! KOPIIOPATUBHOTO YIPABIIHHS B YMOBaX PECTPYKTypU3aIlii
MIIITPUEMCTB

40.Y nockoHaJIeHHS ONEPATUBHOTO YIPaBIIHHSI BUPOOHUIITBOM

41.Y nockoHaJeHHS CUCTEM OIUIaTH Mpalli Ha MIAMPUEMCTBAX OKPEMUX Tally3eit

42.Y NoCKOHAJIEHHSI CUCTEMH 3BITHOCTI Ta KOHTPOJIIO B OpTaHi3altii

43.Y nocKoHaJeHHs CHCTEMU OpTaHi3allii Ta HOpMyBaHHS Mpalll Ha MMiIMPHEMCTBI

44.Y 1ocKOHaJIEHHS! CUCTEMU YIPABIIIHHSA BUTPATaMU Ha MIITPUEMCTBI

45.Y n1ocKOHaJIEHHS yNpaBJiHHS IHHOBALIITHUM MPOLECOM Ha MiANPUEMCTBI.

46.Y nockoHaJeHHS yIPaBIIiHHS SIKICTIO pOOIT 1 MPOAYKIIii Ha MAMPUEMCTBI.

47.YupaBiiHHS aKTUBAMH ITiIMTPUEMCTBA

48.YrpaBiiHHS aKI[IOHEPHUM KaIliTajJoOM IiAMPUEMCTBA

49.Vupasininas OpeHA0M B OpraHizariii

50.YmpaBiniHHS BUPOOHUYOIO MTISTbHICTIO

51.YupaBniHHSA BHYTPIIIHIM CEPEIOBUIIEM OpraHizarlii

52.Y1upaBiiHHA TUCTPUOYIIIAHOIO TISIBHICTIO MAMPUEMCTBA
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53.YnpaBniHHs €heKTUBHICTIO JISJIBHOCTI MANMPUEMCTB

54.YupaBiiHHA KUTTEBUM LIUKIOM OpraHizallii B yMOBax 3MiH
55.¥YmpasininHa 30yTOBOIO AISUTBHICTIO MiATPUEMCTB

56.YmpaBiiHH 3MIHaMU B cTapTan NiANPUEMCTBAX

57.YmupaBiiHHA 30BHIITHLOCKOHOMIYHOIO JISUTHHICTIO PErioHy
58.YmpaBniHHA 1HBECTUILIHHUMU MPOEKTAMU MOJIEPHI3AIli] M AMPHEMCTBA
59.VYnpaBniHHA IHHOBAIIHHUM MTOTEHITIAIIOM IiITPHEMCTBA
60.YmpaBniHHs KapoBUM 3a0€3MEUCHHIM MIANPUEMCTBA
61.YnpapiiHHa KaApOBUM MOTEHITIAIIOM ITIINPUEMCTBA

62.YrpaBiaiHHS KOMaHIHOIO B3a€EMO/IIEI0 B KOJIEKTHUBI IMiIMPUEMCTBA
63.YpaBiiHHS KOHKYPEHTOCIPOMOXKHICTIO T1IPHUEMCTBA
64.YnpaBniHHS MIKHAPOIHOIO KOHKYPEHTOCTIPOMOKHICTIO IMiIMTPHEMCTBA

65. YrpapaiHHA MANPUEMCTBOM Ha OCHOBI IMPUHITUIIIB COLIAIBHOL
BIIIOB1IAJILHOCTI

66.YnpaBiiHHSA TPOEKTHOO AISUTBHICTIO MiAMPUEMCTBA

67.YnpaBniHHS IpoIiecaMy TpaHCHAIIOHAMI3AIl1 BITYM3HIHOTO Oi3HECY
68.YnpaBniHHSA PO3BUTKOM MEPCOHATY y CydacHIl opraHizarii
69.YnpaBniHHS CTpaTeriyHMMHU 3MiHAMU B OpraHi3ariii

70.diHaHCcOBUN MEXaHi3M aHTUKPU30BOTO YIIPABIIHHS MiTPUEMCTBOM
71.®opMyBaHHS CUCTEMH MPOEKTHOIO YIPABIIHHS Y Cy4aCHUX OpraHi3aiisax

72.Dopmysanns ma po3eumox 1i0epcbKo2o NOMEHYIANLY NPayi6HUKIE
nionpuemcmaa.

73.Y1paBiaiHHI KOHCAITHHTOBOIO JISIIBHICTIO MiAMPUEMCTBA

74.Cuctema yripaBiiHHA O13HEC-TIPOIIECaMU SIK CTPATETTUHUM €IEMEHT A1SIIbHOCTI
HiIIPUEMCTBA

75.Y1paBiiHHS MIPOILIECOM CTBOPEHHS HOBOT'O TOBAPY HA MiIMIPUEMCTBI

KPUTEPII OIHIOBAHHS BCTYITHOI'O ICIIUTY I3
CHEHOIAJTBHOCTI

O1iHIOBaHHS BCTYIMHOTO ICHOHUTY 13 cHeliaJbHOCTI mpoBoauThes 3a 200-
0a1bHOI0 KAJI010. bany HapaxoBYIOThCS 3a HACTYITHUM CITiBBIAHOIICHHSIM

e meopemuuni 3anumannsi. 20 % omiHKM; MaKCUMaJIbHA KiIbKICTB OamiB — 40.

e mecmosi 3as0anns. 20 % o1IHKM, MaKCUMaJIbHA KIJIbKICTh 0amB — 40.

o cumyayitine 3a60anus: 20 % OIIHKY; MaKCUMaJIbHA KUTBKICTh OamiB — 40.

e 3a0aui: 20 % OIIHKK; MaKCUMaJIbHA KIIbKICTE OaimiB — 40.

e pechepam: 20% OLIHKH; MAaKCUMaJIbHA K1JIbKICTh OaniB — 40.

IlincymkoBa MmakcumMaibHa KiibKicTh 0ajiB — 200.
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Kpurepii oniHiOBaHHA 3HAHb BCTYIIHUKIB

MakcuMaJjbHa
KIJIBKIiCTH
oaJiB

BCTYIHUM ICOUT I3 CHEITAJIBHOCTI 200
Ex3amenamiinuii OieT MICTUTE 5 THIIB 32aBAAHHDb:

[epmmii TN — TeOPeTHYHI 3aNIMTAHHSA - 2 TEOPETUYHI 3aMUTaHHs, KoxHe 1o 20
oanie (makcumanvho 20 x 2 = 40 oanis). 40
Hpyruii Tunm — TecToBi 3aBAaHHs - 20 TECTOBUX 3aBJaHb 3 OAHUM BapiaHTOM
pPO3B’s3Ky. 3a KOXKHE MpPaBHJIBHO BUKOHAHE TECTOBE 3aBJAHHS a0ITypie€HTY 40
BHUCTaBIAEThC 2 Oanu (maxcumanvro 20 x 2,0 = 40,0 o6anis).
Tperiii TuN — cuTyaniline 3aBJaHHS - TPAKTUYHE CUTYaIlii{HE 3aBJJaHHS 3 TIOBHUM
PO3B’A3KOM 1 MOSICHEHHSM OJIepXKaHMX BiamoBinedl. B nux 3aBmaHHsX TpeOa
3anucaty GOPMYIH ISl pO3paxyHKiB, IIOCIHIIOBHI Ta JIOT14HI i1 BCiX pO3paxyHKIB,
HAaBECTH OJMHUIII BHMIPIOBAHHS OJIEP)KAHMX ITOKA3HUKIB 1 3pOOMTH HAJICKHI 40
BUCHOBKH. SIKIII0 MOTPiOHO, TO CITiJT MPOLTIOCTPYBATH TyMKH CXeMaMu, rpadikamu,
TaOMUIIMU. 32 1€ MPaBHJIbHO BUKOHAHE 3aBJIaHHs BUCTABISIEThCS 40 oais.
UerBepTuii T — 3agavi — 2 3aqa4i — NPaKTUYHI PO3PAXyHKOBI 3aBJaHHS, IO
noTpeOyTh YITKOTO PO3B’SA3aHHS 3 AONOMOroro (¢opmyi. UUCIOBHH pe3yibTaT
000B’3KOBO BKa3aTH y BIJIMOBITHUX OAMHUIIX. 3a KOKHY IPaBUIBHO PO3B’A3aHY 40
3amaqy abitypieHty BucrtaBisieTbes 20 danie (maxcumanwvno 20 x 2,0 = 40,0
oanis).
IT’sotuii T — PE@®EPAT, sxuii HOBUHEH MICTUTH:
a) MOCTaHOBKa NMpoOJIeMHU;
0) akTyallbHICTh MAallOYTHBOTO JTOCITI)KEHHST,
B) aHAJII3 OCTaHHIX JOCIIKEHb 1 MMyOIiKaIliif;
I') BUKJIaJIEHHS] OCHOBHOT'O MaTtepiaiy; 40
1) BUCHOBKHY;
€) CIIMCOK BUKOPUCTAHUX JDKEped.
3aranbHuii 06csar -6-10 cropinok.
HayxoBuii pedepar BUKOHaHUN B TOBHOMY 00Cs131 40
HaykoBuil pedepaT BUKOHAHHI 3 MOPYIIEHHSIM BUMOT Y 0D OpMIICHHI 30-39
HaykoBwuii pedepaT BUKOHaHHMH YaCTKOBO, 3 IOPYIIEHHSIM CTPYKTYpH 20-29
HayxoBuii pedepar BUKOHaHUN YaCTKOBO, 3 TPyOUM MOPYUIEHHSIM CTPYKTYpH Ta 1-19
BUMOT J10 0OPMJIICHHS
HaykoBwuii pedepaT He BUKOHAHUH 0
BCHOTI'O BAJIIB 3A BCTYIIHUM ICITUT 200
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