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HagyanbHa nucruruiiga

«BIBHEC-AHAJII3 ITPOEKTIB»

Anomauis oucuuniinu

Cemectp: 6

Bukaaaau: g.e.H., npodecop Brnaguunn Yisna BonogumupisHa

Kadgenpa: 6ankiBcbKOro 1 CTpaxoBoro 6izHecy

KopoTtkmnii onuc nucuuniiigm:

Jlucrurutina mae 3MOTy OTpUMAaTH 3HAHHS Ta HAaBUKU y cdepi Oi3Hec-aHam3y,
peanizamii IT-mipoekTiB Ta TpoekTiB y 1HImMX cdepax Oi3Hecy. Kypc m03BOIUTH
BUBYMTH Oi3Hec-mpoliecu kKommaHii, OyayBatu Business Model Canvas, onanyBatu
CydacHi TexXHIKH Oi3Hec-aHami3y, cxBajieH1 International Institute of Business Analysis
(IIBA), Ta 3acTocOBYBaTH METOIWKH BHUSBICHHS 1 JOKYMEHTYBaHHS BHUMOT
3aMOBHUKIB TpO€KTIB. CTyIeHT HaBYUTHCS BHU3HAYaTH HaWe(EeKTHUBHIIII METOIU
peaunizariii nmpoekty, nucatu sikicHi User Story ta Use Case, BusiBIsATH (QyHKI10HAJIbHI
Ta HE(QYHKIIOHAIbHI BUMOTU TIPOEKTY, OIIHIOBATH iXHIO SKICTh, MPOBOIUTU
MOJETIOBaHHS O13HEC-polieciB, (OpMyBaTH MPOEKTHY KOMAHy Ta PO3MOJIUIATA PO
MK yYaCHUKaMH TIPOEKTY, HAJaro/KyBaTH KOMYHIKAIliF0 MK 3aMOBHHKaMHU Ta
BUKOHABISIMUA TTPOEKTY, BUKOPUCTOBYBaTH MeTojoiorii Scrum, Kanban, Waterfall B
yIpaBJIiHHI O13HEC-MIPOEKTaMU, JOBOAUTH MIPOEKT JI0 peaiizailii Ta Npe3eHTyBaTH Horo
3aMOBHUKY. OTpumaHi 3HaHHS JO3BOJISTH C(HOPMYBAaTH aHAIITHYHI 3A10HOCTI,
CUCTEMHE Ta KPUTHYHE MUCIICHHS JIJIsi po3p00JieHHs e(heKTUBHUX PIIIEHb, PO3BUHYTH
T7I0B1 KOMYHIKAIIHI HABUKH JUJI BEICHHS MPOEKTY Ta 3a0€3MEUCHHS CITIBIPAIll MIX
KJIIEHTOM 1 MPOEKTHOIO KOMAaH/IOIO.

ITepenik Tem:

Tema 1. bi3Hec-aHaMITUK: pOJib, HABUKU Ta 3aBJIaHHS B KOMIIAHI1

Tema 2. BizHec-TIPOEKT K 00’ €KT aHATI3Y

Tema 3. biznec-Mo/1e1b Ta 613HEC-TIPOLIECH KOMITaHi1

Tema 4. Etanu niAroToBKH MpoeKTy B Oi3HEC-aHaMI31

Tema 5. TexHiku Ta IHCTPYMEHTH YIIPaBIiHHS BUMOTaMH

Tema 6. Yrpasiiaas 013HEC-TPOEKTOM

Tema 7. Oprani3aiiisi KOMyHIKaIlil B KOMaH/1 1JiA peasi3aiii 013HeC-IPOEKTY
Tema 8. IlepeBipka Ta KOHTPOJIb BUMOT 1 SIKOCT1 O13HEC-TIPOEKTY



