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Anomauis oucuyunninu

Cemectp: 5

Bukaanau: a.e.H., npodecop Brnaguuun Ynsaa BorogumupisHa

Kadeapa: 6aHkiBCHKOTO 1 CTpaxoBoro 0izHecy

KopoTkunii onuc 1uCUMILTIHA:

Jlucrururiga mae 3MOry OTpUMATH 3HAHHS Ta HaBUKU y cdepl Oi3Hec-aHamTi3y,
peanmzaiii IT-mpoektiB Ta mpoekTiB y 1HmMX cdepax OizHecy. Kypc mo3BoiauTh
BUBYMUTHU Oi3HEcC-TMporiecu KomIaHii, 0ynyBatu Business Model Canvas, onanyBaTtu
cydacHl TexHIkM Oi3Hec-aHali3y, cxBajieHi International Institute of Business
Analysis (IIBA), Ta 3acTocoByBaTH METOJIMKH BHUSBJICHHS 1 JOKYMEHTYBAHHS BUMOT
3aMOBHUKIB TPOEKTIB. CTyIEeHT HABYUTHCS BU3HAYaTH Halie(EeKTHBHIIII METOAU
peamizamii mpoekty, mmcaru skicHi User Story Ta Use Case, BUABIATH
(GyHKIIOHANbHI Ta HEPYHKIIOHAJIbHI BUMOTH MPOEKTY, OIIHIOBATH IXHIO SIKICTb,
NPOBOJAWTHA MOJITIOBAaHHS Oi3HEec-mporeciB, (HOpMyBaTH NPOEKTHY KOMaHAY Ta
PO3MOIIATA POl MK YYaCHHUKAMH TPOEKTY, HAJIAroJKyBaTH KOMYHIKAIIIO MIiX
3aMOBHHUKAMH Ta BUKOHABIIMU IPOEKTY, BHUKOPHUCTOBYBATH METOIOJIOTIi Scrum,
Kanban, Waterfall B ynpaBninai 613Hec-IpO€KTaMH, IOBOJUTH MPOEKT A0 peasizarii
Ta TMPE3eHTYBaTH HOro 3aMOBHUKY. OTpHMaHi 3HAHHS JO3BOJIATH CGHOPMYyBaTH
aHaMTHYHI 3A10HOCTI, CHUCTEMHE Ta KPUTHYHE MHCICHHS JUIsl PO3pOOJIEeHHS
e(pEeKTUBHUX pIlIeHb, PO3BUHYTH JUIOBI KOMYHIKAIIifHI HABUKHU MJIs BEJCHHSA
MIPOEKTY Ta 3a0e3MeUYeHHs CHIBIpalll M KJI1EHTOM 1 POEKTHOIO KOMaH/I010.

[lepenik Tem:

Tema 1. bi3Hec-aHaNMITHK: pOJIb, HABUKH Ta 3aBJAHHS B KOMIIaHi1

Tema 2. bi3Hec-TIPOEKT K 00’ €KT aHaJIi3y

Tema 3. bizHec-Mo/1e1b Ta 613HEC-TIPOLIECH KOMITaHi1

Tema 4. Etanu miAroToBKM NPOEKTY B O13HEC-aHATI31

Tema 5. TexHiku Ta IHCTPYMEHTH yNPABIIHHSI BUMOTaMU

Tema 6. YrpaBiiaas 013HEC-TPOEKTOM

Tema 7. Oprani3zanisi KOMyHIKaIii B KOMaH/1 Ui peasisaiii O13HeC-IPOEKTY
Tema 8. TlepeBipka Ta KOHTPOJIb BUMOT 1 IKOCT1 O13HEC-TIPOEKTY



